
Educational Service Center of Central Ohio 

SUCCESSOR COMMUNITY SCHOOL SPONSORSHIP CONTRACT 

FOR 

Oakstone Community School  

Pursuant to the provisions of Chapter 3314 of the Ohio Revised Code, this contract 

is entered into on July 1,  2024 by and between the Educational Service Center of 

Central Ohio (hereinafter referred to as the “SPONSOR”), and the GOVERNING 

AUTHORITY of the Oakstone Community School (hereinafter referred to as the 

“SCHOOL”) mailing address is 5747 Cleveland Ave., Columbus, OH 43231. 

WHEREAS the Ohio General Assembly, in Amended House Bill 215, effective 

June 30, 1997, declared that the establishment of community schools “has potential 

desirable effects, including providing parents a choice of academic environments for 

their children and providing the education community “[w]ith the opportunity to 

establish limited experimental programs in a deregulated setting...”; and 

WHEREAS the parties have previously executed and operated pursuant to one or 

more community school sponsorship contracts (such prior contracts collectively 

referred to herein as “Initial Sponsorship Contract”); and 

WHEREAS the SPONSOR has conducted annual evaluations and a high stakes 

review of the SCHOOL and the SPONSOR finds that the SCHOOL’s compliance 

with applicable laws and with the terms of the Initial Sponsorship Contract, and the 

SCHOOL’s progress in meeting the academic goals prescribed therein, has been 

satisfactory; and   

WHEREAS the SPONSOR desires to facilitate the continued operation of a start-

up community school pursuant to Chapter 3314 of the Ohio Revised Code for the 

purpose of offering a unique learning environment to school-age children and adults; 

and 

WHEREAS Chapter 3314 of the Ohio Revised Code authorizes educational service 

centers, as sponsors of community schools, to monitor, oversee and provide 

technical assistance to community schools and the SCHOOL desires to continue as 

a community school; and 

WHEREAS the parties are authorized by section 3314.03(E) of the Ohio Revised 

Code to enter into a renewal of the Initial Sponsorship Contract; 
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NOW THEREFORE, in consideration of the mutual covenants and conditions 

contained herein and for other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, the parties hereby agree as follows: 

Article I.   Board of Trustees 

A. The GOVERNING AUTHORITY of the SCHOOL shall be the Oakstone

Community School Governing Board of Trustees (“GOVERNING

AUTHORITY”), which shall have at least five (5) members.

B. No person shall serve on the GOVERNING AUTHORITY under any of the

following circumstances:

1. The person is a member of a school district board of education.

2. The person already serves on the governing authorities of five or more

start-up community schools unless both of the following apply:

a. The person serves in a volunteer capacity and receives no

compensation under Revised Code Section 3314.02(E)(5) from any

governing authority on which the person serves; and

b. For any school that has an operator, the operator is a nonprofit

organization.

3. The person is an employee of the SPONSOR.

4. The person owes the state any money or is in a dispute over whether the

person owes the state any money concerning the operation of a

community school that has closed.

5. The person would otherwise be subject to division (B) of section 3319.31

of the Revised Code with respect to refusal, limitation, or revocation of a

license to teach, if the person were a licensed educator.

6. The person has pleaded guilty to or been convicted of theft in office under

section 2921.41 of the Revised Code, or has pleaded guilty to or been

convicted of a substantially similar offense in another state.

7. The person has not submitted to a criminal records check in the manner

prescribed by section 3319.39 of the Revised Code.

C. Each member of the GOVERNING AUTHORITY shall annually file a

disclosure statement setting forth the names of any immediate relatives or

business associates employed by any of the following within the previous

three years:
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1. The SPONSOR or Operator of the SCHOOL;

2. A school district or educational service center that has contracted with

the SCHOOL;

3. A vendor that is or has engaged in business with the SCHOOL.

D. Each member of the GOVERNING AUTHORITY shall have completed

training on an annual basis on the public records and open meetings laws.

E. The names of the current voting members of the GOVERNING

AUTHORITY are as follows:

Marla Oppenheimer

Kevin Bacon

Sherry Chapin

Scott Duffy

Eric Frank

The SCHOOL will provide the name and email address of each member of

the GOVERNING AUTHORITY to the SPONSOR.  The names of each

member of the GOVERNING AUTHORITY will be posted on the

SCHOOL’s website.

Article II.   Purpose 

This Contract is established pursuant to Chapter 3314 of the Ohio Revised Code, for 

the purpose of continuing the SCHOOL as a start-up community school.  The 

SCHOOL shall be a public school, legally separate from any school district, and part 

of the state education program.  Pursuant to Ohio Revised Code Section 3314.01, 

the SCHOOL may sue and be sued, acquire facilities as needed, and contract for 

services necessary for the operation of the SCHOOL.  The GOVERNING 

AUTHORITY may carry out any act and ensure the performance of any function 

that is in compliance with the Ohio Constitution, Ohio Revised Code Chapter 3314, 

other laws, rules and guidance applicable to community schools and the terms of this 

Contract as set forth below.  The GOVERING AUTHORITY is not planning to seek 

designation for the SCHOOL as a STEM school equivalent under section 3326.032 

of the Revised Code. 
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Article III.   Term 

This Contract shall be binding upon execution by both parties. The Term of this 

Contract shall be three (3) years, commencing on July 1, 2024 and continuing 

through June 30, 2027.  The parties acknowledge that the SPONSOR’s current 

sponsorship agreement with the Ohio Department of Education and Workforce 

(DEW) expires in 2028 and that this Contract shall remain in full force and effect 

throughout the renewal process. 

Upon the expiration of the Contract, the SPONSOR may, with the approval of the 

GOVERNING AUTHORITY, renew this Contract for a period of time determined 

by the SPONSOR, but not ending earlier than the end of any school year, if the 

SPONSOR finds that the SCHOOL's compliance with applicable laws and terms of 

the Contract and the SCHOOL's progress in meeting the academic goals prescribed 

in the Contract have been satisfactory. Any renewed Contract remains subject to 

applicable provisions of the Revised Code. 

When considering Contract renewal, the SPONSOR will examine the SCHOOL’s 

performance during the term of the Contract and the previous contract (if doing so 

would show improvement over the prior sponsorship contract) for sponsorship 

between the ESCCO and GOVERNING AUTHORITY, including but not limited to 

Exhibit I (Educational Plan) and the SCHOOL’s performance against the 

requirements and goals of Exhibit IV (Assessment and Accountability 

Plan/Performance Framework).  The SPONSOR will meet with SCHOOL 

representation annually to review the SCHOOL’s progress towards goals and 

compliance.  The SPONSOR  and SCHOOL will be in communication regularly 

throughout the course of the Contract.  Any changes to the Educational Plan 

Assessment and Accountability Plan/ Performance Framework must be approved by 

a representative of the SPONSOR and the Superintendent SCHOOL in writing.  The 

Parties acknowledge that on a continuing basis, the SPONSOR will monitor federal 

and/or state laws, regulations, interpretations by competent legal authorities, School 

data, and changes to Ohio’s accountability system.  The SPONSOR will notify the 

SCHOOL of such changes on a regular basis, and the Parties acknowledge that 

changes shall be made to the Performance Framework when required by such 

authorities, with such changes being agreed upon by a representative of the 

SPONSOR and the Superintendent of the SCHOOL in writing. 

The renewal or non-renewal of this Contract between the SPONSOR and 

GOVERNING AUTHORITY shall be subject to Ohio Revised Code 3314.07.  In 

the event of non-renewal, then the parties to this Contract shall fulfill their respective 

obligations hereunder to the end of the term of this Contract.  Once the 
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GOVERNING AUTHORITY has received written notice of a non-renewal decision, 

which must be received by January 15 of the year in which the SPONSOR intends 

to not renew, the GOVERNING AUTHORITY is free to contact other sponsors 

within the state, provided, however, that if the non-renewal is for failure to meet 

student performance requirements set forth in this Agreement or failure to meet 

generally accepted standards of fiscal management, the SCHOOL shall close 

permanently at the end of the school year or on the date set forth in the notice to the 

extent required by law.  The SCHOOL may request an informal hearing, in writing, 

within 14 days of receiving the notice of non-renewal.  A hearing shall be held within 

fourteen days of the receipt of the SCHOOL’s written request for a hearing and the 

SPONSOR shall issue a written decision not later than 14 days after the hearing.  In 

the event that the renewal is granted, the SPONSOR may enter into a proposed 

contract with the GOVERNING AUTHORITY.  Nothing herein shall obligate the 

SPONSOR to approve a renewal application. 

Per Sections 3314.03 and 3314.07(D) of the Ohio Revised Code, if the SCHOOL 

does not intend to renew the Contract with the SPONSOR, the SCHOOL shall notify 

the SPONSOR in writing of that fact at least one hundred eighty (180) days prior to 

the expiration of the Contract pursuant to Article IX of this Contract. 

Article IV.   Responsibilities of the SCHOOL and GOVERNING 

AUTHORITY 

A. The GOVERNING AUTORITY shall be responsible for carrying out the 

provisions of this Contract. 

B. The SCHOOL agrees to comply with provisions established under Chapter 

3314 of the Revised Code applicable to community schools. 

C. The SCHOOL performs its functions as a “Public Benefit Corporation” under 

section 1702.01(P) of the Revised Code and as a tax-exempt organization 

under 501(c)(3) of the Internal Revenue Code.  In accordance with Section 

3314.03 of the Ohio Revised Code, the SCHOOL agrees that it will remain in 

good standing as a non-profit corporation pursuant to Chapter 1702 of the 

Revised Code for the entire term of this Contract. 

D. The SCHOOL shall be a community school as defined in Chapter 3314 of the 

Revised Code and will be located at 5747 Cleveland Ave., Columbus, OH 

43231. 

E. The location  of all instructors and all students served by the GOVERNING 

AUTHORITY will be available to the SPONSOR and DEW to the extent 
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permitted under and in accordance with the "Family Education Rights and 

Privacy Act of 1974," 88 Stat. 571, 20 U.S.C. 1232g, as amended, and any 

regulations promulgated under that act, and section 3319.321 of the Revised 

Code. 

F. The SCHOOL will take reasonable steps to ensure compliance with applicable 

health and safety standards. 

G. The GOVERNING AUTHORITY shall purchase liability insurance that the 

SPONSOR considers sufficient to indemnify the SCHOOL’s facilities, staff, 

and GOVERNING AUTHORITY against risk, or otherwise provide for the 

potential liability of the GOVERNING AUTHORITY.  The SPONSOR 

acknowledges the current liability insurance purchased by the GOVERNING 

AUTHORITY is sufficient.   

H. The SCHOOL shall provide learning opportunities to a minimum of twenty-

five (25) students for a minimum of nine hundred twenty (920) hours per 

school year. 

1. “Learning opportunities” are defined as including the following: 

independently-completed SCHOOL assignments; conventional 

classroom-based coursework; internet-based coursework delivered in 

the classrooms of the SCHOOL or elsewhere; tutoring; innovative non-

classroom-based learning experiences, which may include but will not 

be limited to experiences related to community service, travel, 

internships, or employment; orientation activities that introduce 

students to the educational program of the SCHOOL (including the use 

of technology); miscellaneous student-teacher interactions; experiential 

learning, participation in specially designed instruction and related 

services identified in the students IEP, participation in transition 

services identified in the students IEP, and, provided reasonable 

advance written notice is given to a SPONSOR by the SCHOOL, other 

curriculum and educational activities as authorized by the SCHOOL to 

meet the needs of its students.  Notwithstanding anything to the 

contrary in this Contract, learning opportunities provided under the in-

person supervision of SCHOOL personnel shall be considered to be 

classroom-based learning opportunities regardless of where they occur 

(e.g., experiential learning, transition services).  The SCHOOL shall not 

make significant changes to the educational opportunities provided to 

students or to the curricular materials used by students without prior 

written consent of the SPONSOR. 



 

19136962v9 7 

2. Learning opportunities shall also include activities engaged in by 

students in conformance with the SCHOOL's Credit Flexibility plan. 

3. The learning opportunities provided to any given student may be 

customized from among those offered by the SCHOOL in order to serve 

the individual student's needs.   

4. A student's participation in learning opportunities shall be documented 

by the SCHOOL pursuant to policies and procedures adopted by the 

GOVERNING AUTHORITY that are in compliance with criteria and 

documentation requirements established by DEW under Section 

3314.08(H)(2) of the Ohio Revised Code.    Any student's instruction 

time in non-classroom-based learning opportunities shall be certified 

by an employee of the SCHOOL.  

5. Except as otherwise permitted by law, learning opportunities shall be 

provided by or supervised by a licensed teacher, goal oriented, and 

certified by a licensed teacher as meeting the criteria established for 

completing the learning opportunity. The learning opportunities 

provided by the SCHOOL shall not primarily consist of "nonclassroom-

based learning opportunities provided via an internet- or other 

computer-based instructional method that does not rely on regular 

classroom instruction or via comprehensive instructional methods that 

include internet-based, other computer-based, and noncomputer-based 

learning opportunities" in which students participate primarily from 

their residences (R.C. 3314.02(A)(7)). 

6. Provided that the SCHOOL is not an internet- or computer-based 

community school as defined in section 3314.02 of the Revised Code 

and/or has not made a blended learning declaration, no later than the 

first day of August of each school year, the GOVERNING 

AUTHORITY shall adopt a plan to provide instruction via online 

delivery in order to make up hours in that school year for which it is 

necessary to close the SCHOOL for disease epidemic, hazardous 

weather conditions, law enforcement emergencies, inoperability of 

school buses or other equipment necessary to the SCHOOL’s operation, 

damage to the SCHOOL’s building or other temporary circumstances 

due to utility failure rendering the SCHOOL’s building unfit for use. 

Such plan will comply with the requirements of section 3313.482. 
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I. The GOVERNING AUTHORITY shall be nonsectarian in its programs, 

admission policies, employment practices, and all other operations, and will 

not be operated by a sectarian school or religious institution. 

J. The GOVERNING AUTHORITY shall not discriminate against any 

employee, applicant or any other protected class as determined by the laws or 

executive orders of the state of Ohio for employment because of race, color, 

religion, national origin, sex, age or disability in employment. 

K. The GOVERNING AUTHORITY will comply with sections 9.90, 9.91, 

109.65, 121.22, 149.43, 2151.357, 2151.421, 2313.19, 3301.0710, 3301.0711, 

3301.0712, 3301.0715, 3301.0729, 3301.948, 3302.037, 3313.472, 3313.50, , 

3313.539, 3313.5310, 3313.5318, 3313.5319, 3313.608, 3313.609, 

3313.6012, 3313.6013, 3313.6014, 3313.6015, 3313.6020, 3313.6024, 

3313.6025, 3313.6026, 3313.6028, 3313.6029, 3313.643, 3313.648, 

3313.6411, 3313.6413, 3313.66, 3313.661, 3313.662, 3313.666, 3313.667, 

3313.668, 3313.669, 3313.6610, 3313.67, 3313.671, 3313.672, 3313.673, 

3313.69, 3313.71, 3313.716, 3313.718, 3313.719, 3313.7112 3313.7117, 

3313.721, 3313.80, 3313.814, 3313.816, 3313.817, 3313.818, 3313.819, 

3313.86, 3313.89, 3313.96, 3319.073, 3319.077, 3319.078, 3319.0812, 

3319.238, 3319.318, 3319.321, 3319.324, 3319.39, 3319.391, 3319.393, 

3319.41, 3319.46, 3320.01, 3320.02, 3320.03, 3321.01, 3321.041, 3321.13, 

3321.14, 3321.141, 3321.17, 3321.18, 3321.19, 3322.20, 3322.24, 3323.251, 

3327.10, 4111.17, 4113.52, 5502.262, 5502.703, and 5705.391 and Chapters 

117., 1347., 2744., 3365., 3742., 4112., 4123., 4141., and 4167. of the Revised 

Code as if it were a school district and will comply with section 3301.0714 of 

the Revised Code in the manner specified in section 3314.17 of the Revised 

Code. 

L. The SCHOOL shall comply with Chapter 102 of the Ohio Revised Code and 

Section 2921.42 of the Ohio Revised Code, except as otherwise permitted by 

law.  No part of the earnings of the SCHOOL shall insure to the benefit of, or 

be distributable to, the SCHOOL’s directors, officers, or other private persons, 

except that the GOVERNING AUTHORITY may provide reasonable 

compensation for services rendered and make payments and distributions in 

furtherance of the SCHOOL’s purposes. 

M. The SCHOOL will comply with section 3302.04 and 3302.041 of the Revised 

Code, except that any action required to be taken by a school district pursuant 

to these sections shall be taken by the SPONSOR of the SCHOOL.   
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N. The SCHOOL shall request the superintendent of the Bureau of Criminal 

Identification and Investigation (BCI) along with the Federal Bureau of 

Investigation (FBI) to conduct a criminal records check with respect to any 

applicant who has applied to the SCHOOL in accordance with sections 

3319.39 and 3319.391.  The SCHOOL shall not hire, or shall release from 

employment as applicable, any person who does not receive a criminal records 

check for that person that is favorable, both under the law and to the 

SCHOOL, from the Bureau of Criminal Identification and Investigation 

(BCI), as well as the Federal Bureau of Investigation (FBI) where applicable.  

This requirement also applies to all GOVERNING AUTHORITY members. 

O. Upon request of the SPONSOR, the SCHOOL shall provide proof of liability 

insurance or coverage, Bureau of Criminal Identification and Investigation 

(BCI) and the Federal Bureau of Investigation (FBI) record checks of all staff 

and GOVERNING AUTHORITY members, and valid 

certification/licensure/registration of relevant staff, including but not limited 

to teachers and pupil services personnel.  Proof of 

certification/licensure/registration shall be satisfied by the SCHOOL’s 

providing to the SPONSOR any valid  certificates/licenses/registrations 

issued by the State Board of Education.  Proof of BCI/FBI record checks may 

be satisfied by making said checks available during a site visit.  The 

SPONSOR agrees not to make copies of BCI/FBI background checks.   

P. The SCHOOL shall allow the SPONSOR to monitor the SCHOOL’s 

operations periodically at the request of the SPONSOR; provided, however, 

that the frequency and scope of such monitoring does not unreasonably 

interfere with or interrupt the operations of the GOVERNING AUTHORITY 

or the SCHOOL. 

Q. The performance standards by which the success of the SCHOOL will be 

evaluated by the SPONSOR are specified in:  (1) the Educational Plan; (2) the 

Assessment and Accountability Plan (Exhibits I and IV), which includes all 

applicable report card measures set forth in section 3302.03 of the Revised 

Code; (3) any other contract reference to achievement standards; and (4) such 

other standards required by law. 

R. The SCHOOL will comply with section 3313.6021 [Instruction in 

cardiopulmonary resuscitation] and 3313.6023 [Training in use of AED] of 

the Revised Code as if it were a school district unless it is either of the 

following: 
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1. An internet or computer-based school; 

2. A community school in which a majority of the enrolled students are 

children with disabilities as described in division (A)(4)(b) of section 

3314.35 of the Revised Code. 

S. Each GOVERNING AUTHORITY member will attend board training.  The 

ESCCO provides training annually.  If GOVERNING AUTHORITY 

members cannot attend the SPONSOR-provided training, the GOVERNING 

AUTHORITY members may select an alternative board training by an 

approved provider.  If taken through an alternative provider, evidence of 

attendance is required. It is expected that as new members join the 

GOVERNING AUTHORITY, training is completed. 

T. The GOVERNING AUTHORITY may provide by resolution for the 

compensation of its members. However, no individual who serves on the 

GOVERNING AUTHORITY shall be compensated more than one hundred 

twenty-five dollars per meeting of GOVERNING AUTHORITY and no such 

individual shall be compensated more than a total amount of five thousand 

dollars per year for all governing authorities upon which the individual serves. 

Each member of the GOVERNING AUTHORITY may be paid compensation 

for attendance at an approved training program, provided that such 

compensation shall not exceed sixty dollars a day for attendance at a training 

program three hours or less in length and one hundred twenty-five dollars a 

day for attendance at a training program longer than three hours in length. 

U. In any case where there exists any business or familial relationship between 

the GOVERNING AUTHORITY or any of its officers or employees and a 

management company contracted by the SCHOOL or any of that company's 

officers or employees, other than the operator agreement itself, the 

GOVERNING AUTHORITY shall include in the contract with such 

management company a provision requiring the management company to 

agree to indemnify the SCHOOL for financial losses to the SCHOOL up to 

the amount of the moneys received by the management company pursuant to 

the contract.  The GOVERNING AUTHORITY will notify the SPONSOR on 

an annual basis of the existence of any such contract(s). 

V. The SCHOOL shall adopt procedures regarding child abuse reporting and 

training for all staff and volunteers as to their obligation to report and 

consequences for failure to do so. 
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W. If the SCHOOL (not the local school district) or employees of the SCHOOL 

or contracted vendors provide transportation for the SCHOOL’s students, the 

GOVERNING AUTHORITY will adopt a policy for handling emergencies in 

the school bus and will provide training to drivers, employees and students. If 

the SCHOOL uses a nine (9) passenger van, as described in R.C. 4511.76 (F), 

to regularly transport students to the SCHOOL, the SCHOOL shall ensure 

compliance with the requirements of R.C. 4511.76 (G). 

X. Educational Program 

 

1. The SCHOOL shall operate in substantial compliance with its 

“Educational Plan”, and Assessment and Accountability Plan/ 

Performance Framework, which are available to the SPONSOR.  The 

Educational Plan contains the education program of the school, 

including the school’s mission, the characteristics of the students the 

school is expected to attract, the ages and grades of its students, and the 

focus of the curriculum; admission standards; dismissal procedures; the 

ways by which the school will achieve racial and ethnic balance 

reflective of the community it serves; the instructional program and 

educational philosophy of the school; the school calendar; and the 

graduation requirements (if the SCHOOL serves high school students).   

Said Educational Plan is attached hereto as Exhibit I and is incorporated 

by reference as if fully written herein.  The Assessment and 

Accountability Plan/Performance Framework  contains a) the academic 

goals to be achieved and the method of measurement that will be used 

to determine progress toward those goals (by both the SCHOOL and 

the SPONSOR), which shall include but are not limited to statewide 

achievement assessment; and b) the performance standards, including 

but not limited to all applicable report card measures set forth in section 

3302.03 or 3313.017 of the Revised Code, by which the success of the 

SCHOOL will be evaluated by the SPONSOR. The Assessment and 

Accountability Plan/Performance Framework is Exhibit IV and also 

notes achievement standards.  Any changes to the Educational Plan 

Assessment and Accountability Plan/ Performance Framework must be 

approved by a representative of the SPONSOR and the Superintendent 

SCHOOL in writing.  The Parties acknowledge that on a continuing 

basis, the SPONSOR will monitor federal and/or state laws, 

regulations, interpretations by competent legal authorities, School data, 

and changes to Ohio’s accountability system.  The SPONSOR will 
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notify the SCHOOL of such changes on a regular basis, and the Parties 

acknowledge that changes shall be made to the Performance 

Framework when required by such authorities, with such changes being 

agreed upon by a representative of the SPONSOR and the 

Superintendent of the SCHOOL in writing. 

2. To the extent applicable (i.e., if the SCHOOL serves high school 

students), the SCHOOL shall comply with sections 3313.61, 3313.611, 

3313.614, 3313.617, 3313.618, and 3313.6114 of the Ohio Revised 

Code, except that for students who enter ninth grade for the first time 

before July 10, 2010, the requirement in sections 3313.61 and 3313.611 

of the Revised Code that a person must successfully complete the 

curriculum in any high school prior to receiving a high school diploma 

may be met by completing the curriculum adopted by the SCHOOL 

rather than the curriculum specified in Title XXXIII of the Revised 

Code or any rules of the State Board of Education.  Beginning with 

students who enter ninth grade for the first time on or after July 10, 

2010, the requirement in sections 3313.61 and 3313.611 of the Revised 

Code that a person must successfully complete the curriculum of a high 

school prior to receiving a high school diploma shall be met by 

completing the requirements in section 3313.6027 and division (C) of 

section 3313.603 of the Revised Code, unless the person qualifies under 

division (D) or (F) of that section.  The SCHOOL shall comply with the 

plan for awarding high school credit based on demonstration of subject 

area competency, and beginning with the 2017-2018 school year, with 

the updated plan that permits students enrolled in seventh and eighth 

grade to meet curriculum requirements based on subject area 

competency adopted by the State Board of Education. Also, beginning 

with the 2018-2019 school year, each community school will comply 

with the framework for granting units of high school credit to students 

who demonstrate subject area competency through work-based 

learning experiences, internships, or cooperative education under 

Division (J)(3) of section 3313.603 of the Revised Code.  

The SCHOOL shall comply with the methods for achieving racial and 

ethnic balance reflective of the community it serves as set forth in the 

Educational Plan (Exhibit I) and described in this paragraph.  The 

SCHOOL shall provide notices to students, parents, employees and the 

general public that all educational programs are available without 

regard to race, creed, color, handicapping condition or sex.  Further, the 
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GOVERNING AUTHORITY shall provide the nondiscrimination 

notice in  its handbooks.  

3. To the extent required by law, the GOVERNING AUTHORITY shall 

review monthly the residency records of students enrolled in the 

SCHOOL. Upon the enrollment of each student and on an annual basis, 

the GOVERNING AUTHORITY shall verify to DEW the school 

district in which the student is entitled to attend school under section 

3313.64 or 3313.65 of the Revised Code.  The school district may 

review the GOVERNING AUTHORITY’s determination hereunder.  If 

such determination differs from a district's determination, the SCHOOL 

shall provide the district with documentation of the student's residency 

and shall make a good faith effort to accurately identify the correct 

residence of the student.  In order to fulfill its duties pursuant to R.C. 

3314.11, the GOVERNING AUTHORITY shall do the following: 

a. For purposes of its initial reporting of the school districts in which its 

students are entitled to attend school, the GOVERNING AUTHORITY 

shall adopt a policy that prescribes the number of documents listed in 

division (E) of Revised Code Section 3314.11 required to verify a 

student's residency. This policy shall supersede any policy concerning 

the number of documents for initial residency verification adopted by 

the district the student is entitled to attend; 

b. For purposes of the annual reporting of the school districts in which its 

students are entitled to attend school, the GOVERNING AUTHORITY 

shall adopt a policy that prescribes the information required to verify a 

student's residency. This information may be obtained through any type 

of document, including any of the documents listed in Article 

IV(W)(4)(e) below, or any type of communication with a government 

official authorized to provide such information. 

c. Adopt an Enrollment and Attendance Policy requiring parents to notify 

the SCHOOL when there is a change in location of the student or 

parent’s primary residence. 

d. Adopt a Student Residence and Address Verification Policy. 

e. For purposes of making determinations as provided in this Article 

IV(W)(4), the school district in which a parent or child resides is the 

location the parent or student has established as the primary residence 
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and where substantial family activity takes place.  The policies required 

hereunder may allow the use of the following documents to determine 

residency:   

i. A deed, mortgage, lease, current home owner's or renter's 

insurance declaration page, or current real property tax bill; 

ii. A utility bill or receipt of utility installation issued within ninety 

days of enrollment; 

iii. A paycheck or paystub issued to the parent or student within 

ninety days of the date of enrollment that includes the address of 

the parent's or student's primary residence; 

iv. The most current available bank statement issued to the parent or 

student that includes the address of the parent's or student's 

primary residence; 

v. Any other official document issued to the parent or student that 

includes the address of the parent's or student's primary 

residence. In determining which “other documents” to accept, the 

SCHOOL shall consult the guidelines that the Director of 

Education and Workforce will develop for such documents. 

 

4. The GOVERNING AUTHORITY shall adopt a policy regarding the 

admission of students who reside outside the district in which the 

SCHOOL is located. That policy shall comply with the admissions 

procedures specified in sections 3314.06 and 3314.061 of the Revised 

Code and, at the sole discretion of the GOVERNING AUTHORITY, 

shall do one of the following: 

a. Prohibit the enrollment of students who reside outside the district in 

which the SCHOOL is located; 

b. Permit the enrollment of students who reside in districts adjacent to the 

district in which the SCHOOL is located; 

c. Permit the enrollment of students who reside in any other district in the 

state. 

d. The SCHOOL’s policy, as of adoption of this Contract, is contained in 

the SCHOOL’s Educational Plan (Exhibit I). 

5. The SCHOOL shall comply with the dismissal procedures set forth in 

the Educational Plan (Exhibit I). 
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6. The GOVERNING AUTHORITY shall adopt an attendance policy that 

includes a procedure for automatically withdrawing a student from the 

SCHOOL if the student, without legitimate excuse, fails to participate 

in seventy two (72) consecutive hours of the learning opportunities 

offered to the student.  Such policy shall provide for withdrawing the 

student by the end of the thirtieth (30th) day after the student has failed 

to participate as required. 

7. The SCHOOL's attendance and participation policies will be available 

for public inspection; 

8. The SCHOOL's attendance and participation records shall be made 

available to DEW, Auditor of State, and the SPONSOR to the extent 

permitted under and in accordance with the "Family Education Rights 

and Privacy Act of 1974," 88 Stat. 571, 20 U.S.C. 1232g, as amended, 

and any regulations promulgated under that act, and section 3319.321 

of the Revised Code; 

9. If the SCHOOL operates using the blended learning model, as defined 

in section 3301.079 of the Revised Code, all of the following 

information shall be included in Exhibit I, the Educational Plan: 

(a) An indication of what blended learning model or models will be 

used; 

(b) A description of how student instructional needs will be 

determined and documented; 

(c) The method to be used for determining competency, granting 

credit, and promoting students to a higher grade level; 

(d) The SCHOOL's attendance requirements, including how the 

SCHOOL will document participation in learning opportunities; 

(e) A statement describing how student progress will be monitored; 

(f) A statement describing how private student data will be 

protected; 

(g) A description of the professional development activities that will 

be offered to teachers. 
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10. The GOVERNING AUTHORITY shall comply with R.C. 3314.0310 

by ensuring the following: 

a. If the SCHOOL serves any students in grades kindergarten through six, 

the SCHOOL shall adopt curriculum for those grades that includes 

annual developmentally appropriate instruction in child sexual abuse 

prevention, including information on available counseling and 

resources for children who are sexually abused. The SCHOOL’s 

instruction and information provided shall not be connected in any way 

to any individual, entity, or organization that provides, promotes, 

counsels, or makes referrals for abortion or abortion-related services. 

Upon written request of the student's parent or guardian, a student shall 

be excused from taking instruction in child sexual abuse prevention. 

b. If the SCHOOL serves any students in grades seven through twelve, the 

SCHOOL shall adopt curriculum for those grades that includes 

developmentally appropriate instruction in sexual violence prevention 

education, except that upon written request of the student's parent or 

guardian a student shall be excused from taking instruction in sexual 

violence prevention. 

i. If the parent or legal guardian of a student less than 

eighteen years of age who is attending the SCHOOL 

submits to the principal a written request to examine the 

sexual violence prevention education instruction materials 

used at that SCHOOL, the principal, within forty-eight 

hours after the request is made, shall allow the parent or 

guardian to examine those materials at that SCHOOL. 

c. The SCHOOL shall notify the parents and legal guardians of students 

who receive instruction related to child sexual abuse prevention and 

sexual violence prevention of all of the following: 

i. That instruction related to child sexual abuse prevention 

and sexual violence prevention is a required part of the 

SCHOOL's curriculum; 

ii. That upon request, parents and legal guardians may 

examine such instructional materials within forty-eight 

hours of making a request to the principal; 
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iii. That upon written request of the student's parent or 

guardian, a student shall be excused from taking 

instruction in child sexual abuse prevention and sexual 

violence prevention. 

11. The GOVERNING AUTHORITY shall ensure the SCHOOL complies 

with section 3313.6028 of the Revised Code [literacy curriculum], and 

uncodified Section 265.330 [literacy improvement], including that: 

a. The SCHOOL uses core curriculum and instructional materials in 

English language arts and evidence-based reading intervention 

programs only from lists established by DEW that are aligned with the 

science of reading and strategies for effective literacy instruction.  

b. The SCHOOL does not use any core curriculum, instructional materials, 

or intervention program in grades pre-kindergarten to five that use the 

three-cueing approach to teach students to read, unless the SCHOOL 

obtains a wavier on an individual student basis from DEW or the 

student’s individualized education program explicitly indicates the 

three-cuing approach is appropriate for the student’s learning needs. 

c. The SCHOOL requires all teachers and administrators to complete 

professional development in the science of reading and evidence-based 

strategies for effective literacy provided by DEW or otherwise meets 

the requirement by having completed similar training, as determined by 

DEW.  The SCHOOL shall pay a stipend to each teacher who completes 

an appropriate professional development course as prescribed by law 

and apply to DEW for reimbursement of the cost of the stipends in the 

manner prescribed by DEW. 

d. The SCHOOL participates in a DEW survey and provide information 

requested by DEW on the core curriculum and instructional materials 

in English language arts in grades pre-kindergarten through five and the 

reading intervention programs in grades pre-kindergarten through 

twelve that are being used by the SCHOOL, as applicable. 

Y. Financial Plan 

1. The GOVERNING AUTHORITY will employ or engage a Fiscal 

Officer under a contract with the GOVERNING AUTHORITY unless 

the GOVERNING AUTHORITY adopts a resolution waiving the 

requirement that the GOVERNING AUTHORITY is the party 
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responsible to employ or contract with the designated Fiscal Officer.  

The SPONSOR must approve such as resolution.  The resolution shall 

be valid for one year.  A new resolution shall be adopted for each year 

that the GOVERNING AUTHORITY wishes to waive the requirement 

that it engage or employ the Fiscal Officer, so long as the SPONSOR 

also approves the resolution.  No resolution adopted pursuant to this 

provision may waive the requirement for the SCHOOL to have a 

designated Fiscal Officer.  If the GOVERNING AUTHORITY adopts 

a resolution pursuant to this paragraph, the SCHOOL's designated 

Fiscal Officer shall meet at least annually with the GOVERNING 

AUTHORITY to review the SCHOOL's financial status.  The 

GOVERNING AUTHORITY shall submit to DEW a copy of each 

resolution adopted pursuant to this paragraph. 

2. Except as otherwise provided herein or by separate agreement with the 

SPONSOR, the SCHOOL shall operate in compliance with a “Financial 

Plan”, which is available to the SPONSOR.  The Financial Plan 

establishes an estimated SCHOOL budget for each year of the period 

of this Contract and a total estimated per pupil expenditure amount for 

each such year.  The Financial Plan adopted as of the execution of this 

Contract is attached hereto as Exhibit II and incorporated by reference 

as if fully written herein.   The Parties agree that the estimated 

SCHOOL budget that is a part of the Financial Plan is not the annual 

budget that the SCHOOL adopts in compliance with Ohio law. 

3. The SCHOOL shall maintain the financial records of the SCHOOL in 

accordance with any rules that may be adopted by the Auditor of State 

and, to the extent practicable, in the same manner as are financial 

records of school districts.  Audits shall be conducted in accordance 

with Section 117.10 of the Ohio Revised Code. 

4. The SCHOOL shall comply with the policies and procedures regarding 

internal financial controls of the GOVERNING AUTHORITY and 

shall comply with the requirements and procedures for financial audits 

by the Auditor of State, as set forth in the Financial Plan (Exhibit II).  

When submitting the Financial Plan, the SCHOOL shall also submit 

copies of all policies and procedures regarding internal financial 

controls adopted by the GOVERNING AUTHORITY. 

5. The SCHOOL will notify and provide copies to the SPONSOR of all 

communications with the auditor of state regarding an audit of the 
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SCHOOL or the condition of financial and enrollment records.  The 

SCHOOL will also notify the SPONSOR and schedule all meetings 

with the auditor of state in such a manner that the SPONSOR may have 

a presence at all such meetings in accordance with R.C. 3314.019.  The 

SPONSOR agrees to make a good faith effort to be available when 

meetings are scheduled.     

6. The  SCHOOL shall not permit any person to engage in the financial 

day-to-day management of the SCHOOL under contract with the 

GOVERNING AUTHORITY unless the person has submitted to a 

criminal records check in the manner prescribed by section 3319.39 of 

the Revised Code. 

7. All moneys the SCHOOL's operator loans to the SCHOOL, including 

facilities loans or cash flow assistance, must be accounted for, 

documented and bear interest at a fair market rate; 

8. If the GOVERNING AUTHORITY contracts with an attorney, 

accountant, or entity specializing in audits, the attorney, accountant, or 

entity shall be independent from the operator with which the SCHOOL 

has contracted. 

9. Upon dissolution of the SCHOOL, the GOVERNING AUTHORITY 

as a “Public Benefit Corporation” under Section 1702.01 (P) of the 

Ohio Revised Code, shall distribute any remaining assets to another 

community school, public benefit corporation or other entity that is 

recognized as exempt under section 501(c)(3) of the Internal Revenue 

Code of 1986 as amended. 

10. The GOVERNING AUTHORITY shall adopt a policy that any contract 

with a management company, SPONSOR, vendor or any other 

contractor (Contractor) that requires payments by the SCHOOL based 

upon the SCHOOL’s full-time equivalent (FTE) of enrolled students 

shall contain provisions that: 1) acknowledge  that the SCHOOL’s FTE 

is subject to change by DEW throughout the SCHOOL year; 2) that the 

SCHOOL’s final contractual liability to the Contractor shall be 

determined by the final number of FTE’s determined and accepted by 

DEW for the school year; 3) if the Contractor has been overpaid based 

on the SCHOOL’s final FTE as determined by DEW, the Contractor 

shall repay the amount of such overpayment to the SCHOOL within 30 

days of receiving notice of such overpayment; and 4) if the Contractor 
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has been underpaid, the SCHOOL shall remit the balance owed to the 

Contractor. 

11. The GOVERNING AUTHORITY shall adopt a policy for the use of 

credit card accounts as required by Revised Code Section 3314.52. 

Z. Payments from the GOVERNING AUTHORITY to the SPONSOR 

Pursuant to the authority of section 3314.03(C) of the Ohio Revised Code, 

The SCHOOL shall annually pay to the SPONSOR student fees of $160.00 

per student per year, from the funding provided to the SCHOOL by the Ohio 

Department of Education and Workforce pursuant to Section 3314.08 of the 

Ohio Revised Code, for monitoring, oversight, and technical assistance. 

Under no circumstances will said fees for monitoring, oversight, and technical 

assistance exceed three percent (3%) of the total amount of such funds 

provided to the SCHOOL by the Ohio Department of Education and 

Workforce.  The schedule for such payments shall be as mutually agreed by 

the parties, and the amount of such payments may be varied by mutual 

agreement of the parties. 

AA. Governance and Administrative Plan 

1. The management and administration of the SCHOOL shall be 

substantially as set forth in the Governance and Administrative Plan 

and in the Educational Plan.  The Governance and Administrative Plan 

is attached hereto as Exhibit III and incorporated by reference as if fully 

written herein. 

2. In accordance with Ohio Revised Code Section 3314.03 (A) (10), the 

SCHOOL’s classroom teachers must be licensed in accordance with 

Sections 3319.22 to 3319.31 of the Ohio Revised Code and SCHOOL 

may employ other persons as are necessary to carry out and fulfill its 

mission pursuant to Section 3314.01 (B) of the Ohio Revised Code.  In 

accordance with applicable provisions of Ohio law, the GOVERNING 

AUTHORITY hereby represents that all individuals who teach in the 

SCHOOL during the term of this Contract shall: (i) hold a license to 

teach in a public school in Ohio under Sections 3319.22 to 3319.31 of 

the Ohio Revised Code; or (ii) or is otherwise authorized to teach in 

accordance with Ohio law and to be compensated for teaching services 

pursuant to R.C. 3319.36 and any other applicable laws.  The SCHOOL 

may engage non-certified persons to teach up to twelve (12) hours or 
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forty (40) hours per week pursuant to Section 3319.301 of the Ohio 

Revised Code.  The requirement of certification or licensure may be 

fulfilled by obtaining either a teaching certificate/license or temporary 

teaching certificate/license issued by the State Board of Education. 

Pursuant to Revised Code sections 3314.104 and 3314.03(A)(10)(b), 

the SCHOOL shall not employ an individual in any position if the 

State Board of Education permanently revoked or permanently denied 

the individual a license under section 3319.31 of the Revised Code or 

if the individual entered into a consent agreement under division (E) 

of section 3319.311 of the Revised Code in which the individual 

agreed never to apply for a license after the date on which the 

agreement was entered into. 

3. The SCHOOL shall comply with the provisions regarding health care 

and other benefits to be provided to employees as set forth in the 

Governance and Administrative Plan (Exhibit III). 

4. In the event this Contract is terminated or not renewed, the SCHOOL 

shall comply with the requirements and procedures regarding the 

disposition of employees of the SCHOOL as set forth in the 

Governance and Administrative Plan (Exhibit III). 

5. The SCHOOL agrees that the employment of teachers and nonteaching 

personnel shall be as provided in Section 3314.10 of the Ohio Revised 

Code.  Pursuant to that section and to the extent permitted or required 

by state or federal law, employment by the SCHOOL shall be subject 

to Chapter 3307 and Chapter 3309 of the Ohio Revised Code, and the 

SCHOOL shall carry out the duties of an employer, except to the extent 

specified otherwise in Section 3314.10 or Chapter 3314. 

6. The SCHOOL shall comply with the procedures for resolving disputes 

or differences of opinion between it and the SPONSOR as set forth in 

the Dispute Resolution Procedure, Article XII. 

7. The SCHOOL shall annually report to SPONSOR the names, 

addresses, and phone numbers of the SCHOOL’s Directors and 

Officers and the meeting schedule of the GOVERNING AUTHORITY. 

8. The SCHOOL agrees to participate in the sponsorship information 

management system (currently Epicenter) developed by the 

SPONSOR, including but not limited to: (i) the participation of 
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SCHOOL staff in all required training, and (ii) timely response to all 

information requests, and (iii) development and approval of all 

documents/reports related to or required by the sponsorship information 

management system. 

9. The SCHOOL will disclose to the SPONSOR any actual or potential 

conflict between any member of the GOVERNING AUTHORITY in 

his/her individual capacity and the SCHOOL.  Members with actual or 

potential conflicts of interest shall recuse themselves from voting on 

such issues. 

10. The SCHOOL will disclose to the SPONSOR any actual or potential 

conflicts, including, but not limited to, disclosure of any legal 

obligations, such as employment or professional services contracts 

between any individual employed by or retained as a consultant by the 

GOVERNING AUTHORITY and the SCHOOL. 

11. The GOVERNING AUTHORITY agrees that no voting or non-voting 

member of the GOVERNING AUTHORITY shall knowingly 

participate in any decision involving an immediate relative of the 

member who is an employee of the SCHOOL, of a management 

company as defined by Ohio Revised Code 3314.024, or of a vendor 

that services the SCHOOL.  “Participate in any decision” includes vote 

on, recommend, deliberate on, or discuss any decision, or formally or 

informally lobby any SCHOOL official or employee about a SCHOOL 

contract. 

12. The SCHOOL agrees to notify the SPONSOR in writing within seven 

(7) business days when an existing GOVERNING AUTHORITY 

member resigns or a new GOVERNING AUTHORITY member is 

appointed. 

13. Upon request of the SPONSOR, the SCHOOL will provide proof that 

the members of the GOVERNING AUTHORITY, the designated 

Fiscal Officer of the SCHOOL, the chief administrative officer and 

other administrative employees of the SCHOOL, and all individuals 

performing supervisory or administrative services for the SCHOOL 

under a contract with the operator of the SCHOOL have completed 

training on an annual basis on the public records and open meetings 

laws. 
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BB. Assessment and Accountability 

1. The GOVERNING AUTHORITY and SPONSOR agree to assess 

student achievement relative to academic goals using the methods of 

measurement identified in the Educational Plan (Exhibit I), the 

Assessment and Accountability Plan/Performance Framework (Exhibit 

IV), and/or any reference in this contract to standards of student 

achievement, incorporated by reference as if fully written herein. 

2. The GOVERNING AUTHORITY shall submit within four months 

after the end of each school year an annual report of its financial status, 

as well as activities and progress in meeting academic goals as 

contained in the Educational Plan (Exhibit I) and/ or the Assessment 

and Accountability Plan//Performance Framework (Exhibit IV), and 

the performance standards as contained in the Assessment and 

Accountability Plan//Performance Framework (Exhibit IV) to the 

SPONSOR, the parents of all students enrolled in the SCHOOL. 

CC. The  SCHOOL, unless it is an internet or computer-based community school, 

will comply with sections 3313.674 and 3313.801 of the Ohio Revised Code 

as if it were a school district. 

DD. If the SCHOOL is the recipient of moneys from a grant awarded under the 

federal race to the top program, Division (A), Title XIV, Sections 14005 and 

14006 of the “American Recovery and Reinvestment Act of 2009,” Pub. L. 

No. 111-5, 123 Stat. 115, the SCHOOL will pay teachers based upon 

performance in accordance with section 3317.141 and will comply with 

section 3319.111 of the Revised Code as if it were a school district. 

EE. If the SCHOOL operates a preschool program that is licensed under sections 

3301.52 to 3301.59 of the Revised Code, the SCHOOL shall comply with 

sections 3301.50 to 3301.59 of the Revised Code and the minimum standards 

for preschool programs prescribed in rules adopted under section 3301.53 of 

the Revised Code. 

FF. The SCHOOL will open for operation not later than the thirtieth day of 

September each school year, unless the mission of the SCHOOL is solely to 

serve dropouts. In its initial year of operation, if the SCHOOL fails to open 

by the thirtieth day of September, or within one year after the adoption of the 

Contract pursuant to division (D) of section 3314.02 of the Revised Code if 

https://1.next.westlaw.com/Link/Document/FullText?findType=l&pubNum=1077005&cite=UUID(I3A292700FE-C911DD9F1FD-B027D1AEBBC)&originatingDoc=N0FFD09209F6311E8A86E8CF18DEE1879&refType=SL&originationContext=document&transitionType=DocumentItem&contextData=(sc.Search)
https://1.next.westlaw.com/Link/Document/FullText?findType=l&pubNum=1077005&cite=UUID(I3A292700FE-C911DD9F1FD-B027D1AEBBC)&originatingDoc=N0FFD09209F6311E8A86E8CF18DEE1879&refType=SL&originationContext=document&transitionType=DocumentItem&contextData=(sc.Search)
https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000279&cite=OHSTS3319.111&originatingDoc=N0FFD09209F6311E8A86E8CF18DEE1879&refType=LQ&originationContext=document&transitionType=DocumentItem&contextData=(sc.Search)
https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000279&cite=OHSTS3314.02&originatingDoc=N0FFD09209F6311E8A86E8CF18DEE1879&refType=SP&originationContext=document&transitionType=DocumentItem&contextData=(sc.Search)#co_pp_fda500001bf37
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the mission of the school is solely to serve dropouts, the Contract shall be 

void. 

GG. The SCHOOL will comply with section 3321.191 of the Revised Code 

[student absence policy], unless it is an internet- or computer-based 

community school that is subject to section 3314.261 of the Revised Code 

[Attendance standards for e-schools that are not drop out recovery]. 

HH. If the SCHOOL receives student wellness and success funds as described in 

section 3317.26 of the Revised Code, or disadvantaged pupil impact aid 

spending (DPIA) funds as described in section 3317.25 of the Revised Code, 

the SCHOOL shall develop a plan and spend those funds in accordance with 

these statutes and any relevant regulations or guidance. 

Article V.   Responsibilities of the SPONSOR 

The Educational Service Center of Central Ohio (ESCCO) as SPONSOR considers 

the well-being of students the fundamental value informing all decisions and actions.  

The SPONSOR’s purpose for charter school authorizing is to improve the quality of 

the SCHOOL by holding schools accountable for their performance and using 

objective and verifiable measures of student achievement to verify success. 

In entering this Contract, the SPONSOR will insist on clarity, consistency and 

transparency in implementing all contractual responsibilities defined for both the 

SPONSOR and the GOVERNING AUTHORITY.  Additionally, the SPONSOR 

will be equally insistent that the rights and responsibilities of each party, their 

autonomy, expected outcomes and gains, as well as measures for success or failures, 

are clearly communicated in the contract. 

The ESCCO Department of Community Schools Guidance (the “ESC Guidance”) 

contains the approved policies, practices, procedures, processes, and protocols of the 

SPONSOR’s Community School Department and is attached as Exhibit VI.  The 

ESC Guidance can be found at 

https://www.escco.org/CommunitySchoolSponsorship.aspx. The ESC Guidance 

will also be linked to the SCHOOL’s website. 

The SPONSOR conducts contract oversight that evaluates performance, monitors 

compliance, protects student rights, ensures autonomy and informs intervention and 

renewal decisions.  The SPONSOR is committed to a comprehensive performance 

accountability system that demonstrates transparency and rigor and that uses 

comprehensive data over the term of a charter sufficient to inform a fair and rigorous 

renewal decision-making process. 

https://www.escco.org/CommunitySchoolSponsorship.aspx
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A. The SPONSOR shall evaluate the performance of the SCHOOL according to 

the standards set forth in the Educational Plan, the Assessment and 

Accountability Plan/Performance Framework, the Financial Plan and/or the 

Governance and Administrative Plan. 

B. The SPONSOR shall comply with the requirements and procedures regarding 

the disposition of employees of the GOVERNING AUTHORITY and  

SCHOOL in the event this Contract is terminated or not renewed as set forth 

in the Governance and Administrative Plan. 

C. The SPONSOR shall comply with the procedures for resolving disputes or 

differences of opinion between it and the GOVERNING AUTHORITY, as 

set forth in the Dispute Resolution Procedure in Article XII of this contract. 

D. The SPONSOR shall also monitor the SCHOOL’s compliance with all laws 

applicable to the SCHOOL and with the terms of the contract. 

E. The SPONSOR shall require annual on-site reviews of the SCHOOL and its 

operation, including its educational, financial, governance and accountability 

aspects at least twice a year.  At least one site visit shall be conducted in the 

first half of the review year and other site visits, at least one of which occurs 

in the second half of the review year, at all times thereafter as determined by 

the SPONSOR provided, however, that such visits are not of the frequency or 

scope as to unreasonably interrupt or interfere with school operations. 

F. In the first year of operation of the SCHOOL or, if the SCHOOL is not an 

internet- or computer-based community school, any year in which the 

SCHOOL changes the building from which it operates, the SPONSOR shall 

also conduct at least one pre-opening site visit not later than ten (10) days 

prior to the beginning of school to provide assurances to DEW as required by 

section 3314.19 of the Revised Code.  

G. The Performance Framework, contained in the Assessment and 

Accountability Plan/Performance Framework, attached as Exhibit IV  will be 

utilized in in the Annual Review of the SCHOOL.  The terms “Annual 

Review” and “Annual Evaluation” are used interchangeably throughout this 

Contract and refer to the process by which the Annual Performance Report is 

created. This report is presented to the SCHOOL’s GOVERNING 

AUTHORITY and SCHOOL leadership and to the parents of students 

enrolled in the community school annually. 
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G. The SPONSOR shall report, on an annual basis, the results of any evaluation 

of the SCHOOL conducted under this section to DEW and to the parents of 

students enrolled in the SCHOOL.The SPONSOR shall provide technical 

assistance to the SCHOOL and the GOVERNING AUTHORITY in 

complying with laws applicable to the SCHOOL and the terms of the contract. 

H. The SPONSOR shall be prepared to intervene in the SCHOOL’s operation to 

correct problems in the SCHOOL’s overall performance, declare the 

SCHOOL to be on probationary status pursuant to section 3314.073 of the 

Revised Code, and suspend the operation of the SCHOOL pursuant to section 

3314.072 of the Revised Code as conditions may warrant and as determined 

necessary.  In the event of such circumstances, the SPONSOR may terminate 

the Contract pursuant to section 3314.07 of the Revised Code.   

I. It is the SPONSOR’S obligation to oversee community school closure. The 

SPONSOR shall have in place a plan of action that will be undertaken in the 

event that the SCHOOL experiences financial difficulties or closes prior to 

the end of the school year.  The plan of action shall include, but not be limited 

to the following: 

1. The then current Closing Procedures issued by the DEW, attached as 

Exhibit V, 

https://education.ohio.gov/getattachment/Topics/Community-

Schools/Guidance-Documents-Webinars-and-

Presentations/Community-Schools-Suspension-and-Closing-

Procedures.pdf.aspx?lang=en-US, and the Suspension and Closing 

Assurance Form, attached as Exhibit V-1, 

https://education.ohio.gov/getattachment/Topics/Community-

Schools/Guidance-Documents-Webinars-and-

Presentations/Suspension-Closing-Assurance-

Template.xlsx.aspx?lang=en-US, which, as they  may be amended from 

time-to-time, are incorporated into the Contract as if fully set forth 

herein; 

2. The applicable policies, practices, procedures, processes, and protocols 

of the SPONSOR’s Community School Department, including but not 

limited to Policies 8 “Termination” and 9 “Plan of Action – Closure of 

Community Schools,” as set forth in the ESC Guidance, as such may 

be amended from time-to-time.  The SPONSOR’S applicable policies, 

practices, procedures, processes, and protocols reflect the SPONSOR’S 

duty to oversee the closure of the SCHOOL, including informing 

https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Suspension-Closing-Assurance-Template.xlsx.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Suspension-Closing-Assurance-Template.xlsx.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Suspension-Closing-Assurance-Template.xlsx.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Suspension-Closing-Assurance-Template.xlsx.aspx?lang=en-US
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parents, transitioning records, disposition of SCHOOL funds and assets 

and submitting the Closing Assurances or Quarterly Closing 

Assurances if the Closing Assurance Form is not complete. The current 

version of the SPONSOR’s Board Approved Policies that are contained 

in the ESC Guidance are attached hereto as Exhibit VI. The reference 

to and inclusion of the foregoing as exhibits only provides the School 

notice of the Sponsor’s current policies, practices, procedures, 

processes, and protocols; 

3. Notwithstanding anything to the contrary contained in this Contract, the 

Parties acknowledge that each school closure is unique, which will 

result in variations in the actions that will need to be taken to ensure a 

smooth transition for the students, employees, creditors and the 

SCHOOL’s community. Because of the number of variables involved 

in such situations, the details and the timing of the plan of action may 

be varied for good cause with the approval of the Sponsor’s Deputy 

Superintendent or such other official designated by the Sponsor’s 

Superintendent; 

4. In the case of the closure of the SCHOOL, the primary contact between 

the SCHOOL and the SPONSOR will be the SPONSOR’s Coordinator 

assigned to the SCHOOL.  The Coordinator will communicate with the 

SCHOOL and serve as a liaison with the SPONSOR’s officials and staff 

in order to ensure a smooth transition for the students, employees, 

creditors and the SCHOOL’s community; 

5. The SPONSOR recognizes its duty to oversee closure of the SCHOOL.  

To the extent that the SCHOOL is willing and able to complete all of 

the steps necessary to close the SCHOOL, the Coordinator will oversee 

the progress of the closure and facilitate the SPONSOR’s aid in 

completing the closure.  If there are any steps that the SCHOOL is 

unable or unwilling to undertake to fulfill the requirements to close the 

SCHOOL, the SPONSOR’S Department of Community Schools will 

determine the steps necessary to ensure that the requirements are met. 

J. The SPONSOR recognizes the ultimate authority of DEW to assume the 

sponsorship of the SCHOOL in accordance with the provisions of division (c) 

of section 3314.05 of the Revised Code.  The SPONSOR shall timely notify 

the SCHOOL of all communications from DEW to the SPONSOR concerning 

the SCHOOL. 
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K. Consistent with division (b) of section 3314.073 of the Revised Code, the 

SPONSOR shall be prepared to assume the operation of the SCHOOL under 

the conditions specified in this section of the Revised Code. 

L. The SPONSOR recognizes the authority of DEW to suspend the operations 

of the SCHOOL pursuant to 3314.072 of the Revised Code. 

M. The SPONSOR shall instruct the GOVERNING AUTHORITY regarding the 

authority of public health and safety officials to inspect the SCHOOL from 

time to time, and the obligation to meet the requirements of the State Fire 

Marshal and extant health and safety codes. 

N. The SPONSOR shall meet with the GOVERNING AUTHORITY or the 

SCHOOL’s fiscal officer and review the financial and enrollment records of 

the SCHOOL at least monthly and assist in compliance with all applicable 

laws, rules and regulations.  The SPONSOR shall provide the GOVERNING 

AUTHORITY and the SCHOOL’s fiscal officer with a written report 

regarding the review.  Copies shall also be furnished on a monthly basis as 

required by law.   

O. The SPONSOR shall annually verify that a finding for recovery has not been 

issued by the auditor of state against any member of the GOVERNING 

AUTHORITY, the operator, or any employee of the SCHOOL with 

responsibility for fiscal operations or authorization to expend money on behalf 

of the school. 

P. A “High-Stakes Review” is a rigorous evaluation of a school’s performance 

(academic, financial and organizational/operational) against the Performance 

Framework included in the Contract over the entire contract term.  Prior to 

Contract renewal or once every five years, whichever is sooner, the 

SPONSOR will conduct a high-stakes review of the SCHOOL.  The high-

stakes review is part of the renewal process for the Sponsorship Contract.  The 

renewal process is set forth in this Contract.  

1. The renewal process will utilize the “Performance Framework”, which 

is defined as “Metrics, targets and ratings of all applicable academic, 

financial and organizational/operational measures for multiple years 

and over the term of the contract.”  The Performance Framework 

consists of all Contract Performance Measures, including the measures, 

metrics and targets for renewal beyond those listed in Ohio Revised 

Code 3314.03(A)(4) and ORC 3314.07(B)(1) through (4)  that are set 
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forth in the Contract, including all Exhibits, Amendments and the ESC 

Guidance.    

2. As part of the Renewal process, the SPONSOR may also consider any 

other information that 1) results from the Annual Evaluations of the 

SCHOOL; 2) is negotiated between the Parties; or 3) demonstrates the 

SCHOOL’s progress over the contract term. 

Q. The SPONSOR’s ESC Department of Community Schools Guidance (the 

“ESC Guidance”) contains the SPONSOR’s Board approved policies, 

practices, procedures, processes, and protocols of the SPONSOR’s 

Community School Department.  The ESC Guidance may be accessed at 

http://www.escco.org/programs-services/community-schools/ and may be 

amended from time-to-time by the SPONSOR. The SPONSOR agrees to 

provide prior written notice of any such amendments.  The SCHOOL 

acknowledges this document will provide the structure and processes for a 

variety of tasks the SPONSOR and the SCHOOL will undertake during the 

life of this Contract. 

R. “Contract Performance Measures” include the following: 

1. all applicable measures and indicators of student performance included 

on the state report card that provide information regarding academic 

success and progress with specific annual and over-the-contract-term 

metrics and targets for each measure; 

2. additional applicable academic and non-academic measures of student 

performance and progress with annual and over-the-contract-term 

metrics and targets (e.g., student performance on other valid and 

reliable assessments, student engagement, student discipline, 

attendance and postsecondary outcomes); 

3. both annual and over-the-contract-term measures, metrics and targets 

beyond gap closing for applicable individual student subgroups; 

4. goals with both annual and over-the-contract-term measures, metrics 

and targets that compare the SCHOOL’s performance to other schools 

(e.g., schools serving similar populations, schools in the same 

geographic region, statewide community schools) and mission-specific 

performance measures and targets;  

https://protect-us.mimecast.com/s/PUq5CjRA32IYJ0JvhWojLw
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5. financial and organizational/operational goals, measures, metrics and 

targets; and any other information that is relevant to the performance of 

the SCHOOL and the accomplishment of its mission. 

S. The Performance Framework, contained in the Assessment and 

Accountability Plan/Performance Framework, Exhibit IV hereto, will be 

utilized in in the renewal process as a portion of the high-stakes review of the 

SCHOOL. On at least an annual basis, the SPONSOR shall review the 

SCHOOL’s academic, financial (including but not limited to fiscal and 

operational viability) and organizational/operational/governance performance 

using data related to the terms of the SCHOOL’s Performance Framework 

(“Annual Evaluation”).  The parties acknowledge that said review will include 

a review of the SCHOOL’s “fiscal and operational viability,” which is a term 

of art that has been developed by the Department of Education and Workforce 

as set forth in DEW’s Sponsor Quality Practices Rubric or other DEW 

guidance, regulations, or business rule.  In performing the Annual Evaluation, 

the SPONSOR will: 

1. evaluate the SCHOOL's academic, financial (including but not limited 

to fiscal and operational viability) and 

organizational/operational/governance performance against the 

performance framework metrics and targets in the Contract; 

2. collect data related to academic, financial (including but not limited to 

fiscal and operational viability) and 

organizational/operational/governance performance of the SCHOOL 

throughout the year; 

3. analyze the data collected against the SCHOOL's contractual targets; 

4. evaluate the overall performance of the SCHOOL based on the 

outcomes of its data analysis; 

5. analyze multiple years of academic, financial (including but not limited 

to fiscal and operational viability) and 

organizational/operational/governance data when evaluating the 

overall performance of the SCHOOL; 

6. use its analysis and evaluation of the data to determine subsequent 

actions required of the SCHOOL (e.g., corrective action, intervention, 

professional development, contract termination, contract renewal, etc.). 
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T. As part of the Annual Evaluation, the SPONSOR will evaluate the 

SCHOOL’s academic, financial (including but not limited to fiscal and 

operational viability) and organizational/operational/governance performance 

framework and propose necessary amendments to the same. 

U. The Performance Framework, contained in the Assessment and 

Accountability Plan/Performance Framework, Exhibit IV hereto, will be 

utilized in in the annual review of the SCHOOL. 

V. As part of its duties to be prepared to intervene in the SCHOOL’s operation 

to correct problems in the SCHOOL’s overall performance contained in 

Article V(H) of the Contract and ORC 3314.023(E), the SPONSOR will 

intervene if the SCHOOL violates the contract and/or is academically, 

financially or organizationally/operationally deficient.  The SPONSOR’s 

Intervention Policy is contained in the SPONSOR’s Guidance (Exhibit VI).  

The SPONSOR’s Intervention Policy is meant to provide general principles 

for SPONSOR interventions, but it may be varied from time-to-time, 

depending on the facts of a particular situation.  Nothing in the SPONSOR 

Intervention Policy shall require the SPONSOR to refrain from suspending or 

terminating the Contract. 

Article VI.   Compliance with the Americans with Disabilities Act,  

Section 504 of the Rehabilitation Act of 1973, and the 

Reauthorized Individuals with Disability Education Act of 1997 

A. The SCHOOL shall comply with the Americans with Disabilities Act and 

shall not exclude a qualified individual with a disability, by reason of such 

disability, from participation in any programs or activities of the SCHOOL, 

or subject such qualified individual to discrimination by the SCHOOL. 

B. The SCHOOL shall ensure that all facilities and programs meet the 

requirements of the Americans with Disabilities Act. 

C. The SCHOOL shall comply with Section 504 of the Rehabilitation Act of 

1973 and shall not exclude a qualified handicapped person on the basis of such 

handicap from participation in any programs or activities of the SCHOOL. 

D. The SCHOOL shall comply with all the provisions set forth in the 

Reauthorized Individuals with Disability Education Act of 1997, (IDEA) PL 

105-17. 
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E. Notwithstanding the foregoing provisions, nothing in this Article is, or shall 

be construed to be, a waiver of any exceptions, exclusions, or other rights that 

the SCHOOL may have or may avail itself of under the Americans with 

Disabilities Act, the Rehabilitation Act of 1973, the Reauthorized Individuals 

with Disability Education Act of 1997, (IDEA) PL 105-17, or any other 

applicable state or federal law.  To the extent permitted by law, the SCHOOL 

shall not be required to fundamentally alter its program or incur an undue 

financial or other hardship in the operation of its program. 

Article VII.   Probationary Status 

In lieu of termination of the Contract or suspension of the operation of the SCHOOL, 

the SPONSOR may, after consultation with the GOVERNING AUTHORITY, 

declare in written notice to the GOVERNING AUTHORITY that the SCHOOL is 

in a probationary status for the following reasons: 

1. The GOVERNING AUTHORITY’S failure to ensure that the 

SCHOOL delivers the Educational Plan specified pursuant to Exhibit I 

of this Contract to all students enrolled in the SCHOOL. 

2. The GOVERNING AUTHORITY’S failure to ensure that the 

SCHOOL meets the student performance requirements specified in the 

Contract, including but not limited academic goals and performance 

standards described in Exhibit IV. 

3. The GOVERNING AUTHORITY’S failure to meet generally accepted 

standards of fiscal management. 

4. The GOVERNING AUTHORITY has violated any provision of this 

Contract or applicable state or federal law; or 

5. Other good cause. 

The probationary notice shall specify the conditions that warrant probationary status.  

Upon receipt of this notice, the GOVERNING AUTHORITY shall submit in writing 

reasonable assurances to the satisfaction of the SPONSOR, within ten (10) business 

days of receipt of the SPONSOR’S notice of the SCHOOL being placed on 

probation, that the GOVERNING AUTHORITY can and will take actions necessary 

to remedy the conditions that have warranted such probationary status pursuant to 

this Article of the Contract.  Upon review by the SPONSOR of the assurances, if the 

assurances provided by the GOVERNING AUTHORITY are not sufficient the 
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Contract may be terminated pursuant to Article IX of this Contract or operations of 

the SCHOOL may be suspended pursuant to Article VIII of this Contract. 

If the SPONSOR approves the written proposed remedy submitted by the 

GOVERNING AUTHORITY, then the SCHOOL shall remain on probationary 

status and the SPONSOR shall monitor the actions taken by the GOVERNING 

AUTHORITY to remedy the conditions that have warranted probationary status as 

specified by the SPONSOR and, if the SPONSOR at any time finds that the 

GOVERNING AUTHORITY is no longer able or willing to remedy those 

conditions to the reasonable satisfaction of the SPONSOR, the SPONSOR may take 

further action under Section 3314.073, including taking over the operation of the 

SCHOOL, or suspending the operation of the SCHOOL. 

Except in cases determined by the SPONSOR, in its discretion, to be of such an 

extreme nature so as to require immediate remedy (e.g., financial insolvency or 

severe education programmatic inadequacy of the SCHOOL) a SCHOOL placed on 

probation pursuant to Article VII of this Contract may remain in operation on 

probation for the remainder of the school year in which the notice of probation was 

received by the GOVERNING AUTHORITY. 

If such status is declared, the probationary status shall not extend beyond the end of 

the current school year.  The probationary status under this Article VII and the 

suspension of operation of the SCHOOL under Article VIII are separate and distinct 

actions available to the SPONSOR under this Contract.  Nothing herein shall 

preclude the SPONSOR from taking action under Article VIII for suspension of 

operation of the SCHOOL during the pendency of any probationary status or period 

for such imposed on the SCHOOL under Article VII.  Notwithstanding the 

foregoing, before taking action under Articles VII or VIII the SPONSOR shall 

endeavor through reasonable efforts to inform, in the form of a warning, the 

GOVERNING AUTHORITY and the SCHOOL of areas of noncompliance that may 

warrant probationary status.  The SPONSOR shall not have an affirmative legal 

obligation to provide a warning in lieu of action under Articles VII or VIII but does 

hereby agree to provide such as an additional form of corrective action where, in the 

SPONSOR’S sole discretion, circumstances so warrant. 

Article VIII.   Suspension of Operation 

If the SPONSOR suspends the operation of the SCHOOL pursuant to the procedures 

set forth in this Article VIII, the GOVERNING AUTHORITY shall not operate the 

SCHOOL while the suspension is in effect.  Notwithstanding anything to the 

contrary in this CONTRACT, all suspensions must comply with R.C. 3314.072. 
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A. Health and Safety 

1. If at any time public health and safety officials inspect the facilities of 

the SCHOOL, such officials have the authority to order the facilities 

closed for noncompliance. 

2. If at any time the SPONSOR determines that conditions at the 

SCHOOL do not comply with health and safety standards established 

by law for school buildings, the SPONSOR shall immediately suspend 

the operation of the SCHOOL by sending a written notice of suspension 

to the GOVERNING AUTHORITY.  If the SPONSOR fails to take 

such action, DEW may take such action. 

3. If the SPONSOR determines to suspend the operation of the SCHOOL 

pursuant to the terms of this Contract and the provisions of Ohio law, 

the SPONSOR shall send written notice to the GOVERNING 

AUTHORITY stating that the operation of the SCHOOL is 

immediately suspended, and explaining the specific reasons for the 

suspension.  The notice shall state that the GOVERNING 

AUTHORITY has five (5) business days to submit to the SPONSOR a 

written proposed remedy to the conditions cited as reasons for the 

suspension or face potential contract termination. 

4. If the SPONSOR approves and accepts the written proposed remedy 

submitted by the GOVERNING AUTHORITY, then the SCHOOL 

may reopen following notification by the SPONSOR that such 

suspension is no longer in effect. 

B. Other 

The SPONSOR may also suspend the operation of the SCHOOL for the 

following reasons: 

1. The GOVERNING AUTHORITY’S failure to ensure that the 

SCHOOL delivers the Educational Plan specified pursuant to Exhibit I 

of this Contract to all students enrolled in the SCHOOL; 

2. The SCHOOL’S failure to meet the student performance requirements 

specified in the Contract, including but not limited to academic goals 

and performance standards described in Exhibit IV; 
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3. The GOVERNING AUTHORITY’S failure to meet generally accepted 

standards of fiscal management; 

4. The GOVERNING AUTHORITY has violated any provisions of this 

Contract or applicable state or federal law or; 

5. Other good cause. 

Prior to suspension for one or more of the five reasons set forth in paragraphs 

(B) (1) through (B) (5) above, the SPONSOR must first issue to the 

GOVERNING AUTHORITY written notice of the SPONSOR’s intent to 

suspend the operation of the Contract.  Such notice shall explain the reasons 

for the SPONSOR’s intent to suspend operation of the Contract and shall 

provide the GOVERNING AUTHORITY with five (5) business days to 

submit to the SPONSOR a written proposal to remedy the conditions cited as 

reasons for the suspension.  The SPONSOR shall promptly review any 

proposed remedy timely submitted by the GOVERNING AUTHORITY and 

either approve, modify or disapprove the proposed remedy. 

If the SPONSOR disapproves the remedy proposed by the GOVERNING 

AUTHORITY, or if the GOVERNING AUTHORITY fails to submit a 

proposed written remedy in the manner prescribed by the SPONSOR, or if the 

GOVERNING AUTHORITY fails to implement the remedy as approved by 

the SPONSOR, the SPONSOR may suspend the operation of the SCHOOL. 

If the SPONSOR determines to suspend the operation of the SCHOOL 

pursuant to the terms of this Contract and the provisions of Ohio law, the 

SPONSOR shall send written notice to the GOVERNING AUTHORITY 

stating that the operation of the SCHOOL is immediately suspended, and 

explaining the specific reasons for the suspension.  The notice shall state that 

the GOVERNING AUTHORITY has five (5) business days to submit to the 

SPONSOR a written proposed remedy to the conditions cited as reasons for 

the suspension or face potential contract termination. 

Upon the GOVERNING AUTHORITY’s receipt of the notice of suspension, 

the GOVERNING AUTHORITY shall:  (i) designate a representative of the 

GOVERNING AUTHORITY who shall retain responsibility for the security 

of and access to all SCHOOL records, including student records, during the 

suspension; (ii) provide the means and capability to access SCHOOL records, 

to the fullest extent permitted by law, including student records, to the 

SPONSOR’s representative, as designated in writing, and (iii) fully cooperate 
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with the SPONSOR’s representative, who shall have unrestricted and equal 

access to SCHOOL records, including student records during the suspension 

period.  During the suspension period, the SPONSOR’S representative shall 

have access to and may remove SCHOOL records, if, in the sole discretion of 

the SPONSOR, the representative of the GOVERNING AUTHORITY fails 

to timely provide such records, following a legitimate request, or for any 

reason if the SCHOOL remains under suspension and is not fully operational 

for a period of ten (10) weekdays. 

In addition to the foregoing, the parties may also engage in a process of 

notifications relating to noncompliance or corrective actions through the use 

of written notice, warnings, and other remedial action prior to the SCHOOL 

being subject to suspension of operations. 

C. Termination Resulting from the Suspension of School Operations 

In accordance with Article IX of this Contract and Ohio law, the SPONSOR 

may choose to terminate this Contract prior to its expiration if the SPONSOR 

has suspended the operation of the Contract pursuant to Chapter 3314 of the 

Revised Code. 

Article IX.   Expiration/Termination of Contract 

The expiration of the Contract between the SPONSOR and the GOVERNING 

AUTHORITY shall be the date provided in the Contract, provided, however, the 

GOVERNING AUTHORITY may terminate this Contract upon one hundred eighty 

(180) days written notice to the SPONSOR of its intent to enter into a community 

school contract with a successor sponsor.  If the SPONSOR decides to terminate the 

Contract prior to its expiration, then at least one hundred eighty (180) days prior to 

the termination of the Contract the SPONSOR shall notify the GOVERNING 

AUTHORITY in writing of its intent to terminate the Contract pursuant to Ohio 

Revised Code Section 3314.07.  The SPONSOR may choose to terminate this 

Contract prior to its expiration for any of the following reasons: 

1. The GOVERNING AUTHORITY’S failure to ensure that the 

SCHOOL delivers the Educational Plan specified pursuant to Exhibit I 

of this Contract to all students enrolled in the SCHOOL; 

2. The SCHOOL’S failure to ensure the SCHOOL meets the student 

performance requirements specified in the Contract, including but not 

limited to academic goals and performance standards described in 

Exhibit IV; 
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3. The GOVERNING AUTHORITY’S failure to meet generally accepted 

standards of fiscal management; 

4. The GOVERNING AUTHORITY has violated any provisions of this 

Contract or applicable state or federal law; 

5. The SCHOOL is insolvent or is bankrupt; 

6. The SCHOOL has insufficient enrollment to successfully operate a 

community school; 

7. The SCHOOL’s applicant(s), directors, officers or employees have 

provided false or misleading information or documentation to the 

SPONSOR in connection with the SPONSOR’S issuance of this 

contract, Preliminary Agreement or other legally binding document 

executed by the parties to this Contract, or the SCHOOL’s reporting 

requirements under this Contract or applicable law; 

8. The SPONSOR discovers grossly negligent, fraudulent or criminal 

conduct by the SCHOOL’s applicant(s), directors, employees, not 

reported and cured by the GOVERNING AUTHORITY, in relation to 

their performance under this Contract;  

9. The SPONSOR has suspended the operation of the Contract under 

section 3314.072 of the Revised Code and Article VIII of this Contract; 

or 

10. Other good cause. 

The written notice shall include the reason for the proposed termination of the 

SCHOOL in detail, the effective date of the termination or nonrenewal and a 

statement that the GOVERNING AUTHORITY may, within fourteen (14) days of 

receiving the notice, request an informal hearing before the SPONSOR.  Such 

request shall be in writing.  The informal hearing shall be held within fourteen (14) 

days of the receipt of a request for the hearing.  Following the informal hearing, the 

SPONSOR shall issue a written decision either affirming or rescinding the decision 

to terminate the Contract not later than fourteen (14) days after the hearing.  The 

expiration, termination, or non-renewal of this Contract between the SPONSOR and 

GOVERNING AUTHORITY shall be subject to Ohio Revised Code 3314.07. 

In addition to the foregoing, the parties may also engage in a process of notifications 

relating to noncompliance or corrective actions through the use of written notice, 

https://www.lexis.com/research/buttonTFLink?_m=f80cc20acc0d69fa7931f2958c3a5d41&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bORC%20Ann.%203314.07%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=3&_butInline=1&_butinfo=OHCODE%203314.072&_fmtstr=FULL&docnum=1&_startdoc=1&wchp=dGLzVzB-zSkAW&_md5=14b50282680ef2dfacf245165692b0eb
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warnings, and other remedial action prior to the SCHOOL being subject to 

suspension or termination of operations. 

The termination of this Contract shall be effective upon the occurrence of the later 

of the following events: 

1. Ninety (90) days following the date the SPONSOR notifies the 

GOVERNING AUTHORITY of its decision to terminate the Contract; 

2. If an informal hearing is requested, and as a result of the informal 

hearing the SPONSOR affirms its decision to terminate this Contract, 

the effective date of the termination specified in the notice of 

termination. 

If the SCHOOL receives a designation of “unauditable” from the Ohio Auditor of 

State, the SCHOOL shall be subject to probationary status, suspension of operations, 

termination or nonrenewal of the Contract. 

Article X.   Ending the SCHOOL 

In the event that this contract is terminated or not renewed and the GOVERNING 

AUTHORITY does not enter into an Agreement pursuant to R.C. 3314.03 with a 

successor sponsor  the SCHOOL will cease as a community school.   

Article XI.   Contract Termination Contingencies 

The GOVERNING AUTHORITY represents that its governing documents provide 

that, upon dissolution, (i) all remaining assets, except funds received from DEW, 

shall be used for nonprofit educational purposes, and (ii) remaining funds received 

from DEW shall be returned to DEW. 

All property personally and/or individually owned by the trained and licensed 

teachers or staff employed by the GOVERNING AUTHORITY and the SCHOOL, 

which is not work for hire or licensed, shall be exempt from distribution of property 

and shall remain the property of the individual teachers and staff.  Such property 

includes, but is not limited to, albums, curriculum manuals, personal mementos and 

other materials or apparatus that have been personally financed by teachers or staff. 

Upon the GOVERNING AUTHORITY’S receipt of written notice of termination, 

and throughout the period of SCHOOL operation between the notice of termination 

and school closure, if any, the GOVERNING AUTHORITY shall (i) comply with 

school closing procedures required by law imposed by or upon DEW and SPONSOR 
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and perform all obligations necessary thereto, (ii) designate a representative of the 

GOVERNING AUTHORITY or its designee who shall retain responsibility for the 

security of and access to all SCHOOL records, to the fullest extent permitted by law, 

including student records, to the SPONSOR’S representative, as designated in 

writing, and (iv) fully cooperate with the SPONSOR’s designated representative, 

who shall have unrestricted and equal access to SCHOOL records, including student 

records during the period prior to the closure of the SCHOOL.  Upon termination 

and closure, the GOVERNING AUTHORITY shall secure all SCHOOL records, 

including student records, in the possession of the SCHOOL and shall grant to the 

SPONSOR access to records requested by the SPONSOR.  In accordance with 

Section 3314.44, the GOVERNING AUTHORITY shall take all reasonable steps 

necessary to collect and assemble in an orderly manner the educational records of 

each student who is or has been enrolled in the SCHOOL so that those records may 

be transmitted within seven (7) business days of the SCHOOL closing to the 

student’s school district of residence.  The SCHOOL’s Fiscal Officer shall deliver 

all financial and enrollment records to the SPONSOR within thirty (30) days of 

closure, and upon taking possession of such records, the SPONSOR  shall thereafter 

fulfill any and all statutory and contractual duties concerning the SCHOOL records, 

including the student records which are within the SPONSOR’S possession; 

provided that in performing the GOVERNING AUTHORITY’S statutory or 

contractual duties, the SPONSOR shall comply with Section 3314.015(E), and any 

procedural guidance published by DEW, which correspond thereto.   

The GOVERNING AUTHORITY and SCHOOL shall comply with DEW guidance 

related to community school closure.  

The GOVERNING AUTHORITY further recognizes the authority of the DEW to 

take over sponsorship of the SCHOOL in accordance with Section 3314.015 (C) of 

the Revised Code. 

Article XII.   Dispute Resolution Procedure 

In accordance with the Ohio Revised Code Section 3314.03 (A) (18), disputes 

involving the GOVERNING AUTHORITY of the SCHOOL and the SPONSOR 

regarding this Contract shall be placed in writing and resolved in the following 

manner: 

a. Members of the GOVERNING AUTHORITY, or an appointed 

minority of GOVERNING AUTHORITY members shall meet with 

representatives of the SPONSOR; 
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b. Members of the GOVERNING AUTHORITY and the SPONSOR will 

make a good faith effort to define the issues, clarify any 

miscommunications and resolve contractual differences; 

c. All agreed terms shall be placed in writing and signed by both parties; 

d. The GOVERNING AUTHORITY or the SPONSOR may initiate this 

process by providing written notice to the other party of their intent to 

initiate the dispute resolution process. 

In the event the representatives are unable to resolve such disputes on their own 

accord, then the representatives may engage in nonbinding mediation, using a 

trained, experienced mediator selected by mutual agreement of the representatives 

of the SPONSOR, and the representatives of the GOVERNING AUTHORITY.  In 

addition to the foregoing, the parties may also engage in a process of notifications 

relating to noncompliance or corrective actions through the use of written notice, 

warnings, and other remedial action prior to the SCHOOL being subject to 

probationary status, suspension of operations, termination or nonrenewal of the 

Contract.  Notwithstanding the foregoing, nothing herein is intended to supersede or 

modify the procedures set forth under Article VII for Probationary Status, Article 

VIII for Suspension of Operation or Article IX for Expiration/Termination of 

Contract. 

Article XIII.   Miscellaneous Provisions 

A. This Contract shall be governed and interpreted according to the laws of the 

State of Ohio. 

B. The SCHOOL shall operate in conformance with all applicable laws, rules, 

and regulations, including rules promulgated by the Ohio Department of 

Education and Workforce and/or the State Board of Education for community 

schools. 

C. Neither this Contract nor any rights, duties or obligations described herein 

shall be assigned by any party hereto without prior written consent of the 

SPONSOR and the SCHOOL. 

D. The parties may modify the Contract at any time by written amendment.  The 

parties may modify the Contract by entering into written amendments to the 

Contract: a) when changes to federal and/or state laws, regulations or rules are 

inconsistent with the terms of the Contract; or b) School data and changes to 

Ohio’s accountability system require modifications to the Contract 
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FACILITIES ADDENDUM 

 

I. A detailed description of each facility used for instructional purposes: 

 

OCS rents space at 5747 Cleveland Avenue, Columbus, OH 43231.  This 

includes 9,061 square feet of space that is used by OCS for classrooms, 

gymnasium, tutoring rooms, offices, etc.  The lease also includes access to an 

additional 7,550 square feet of space that OCS primarily uses, but with a 

Lessor right to use restriction. 

II. he annual costs associated with leasing each facility that are paid by or on 

behalf of the SCHOOL: 

 

The annual cost of the lease for the period 7/1/23 – 6/30/24 is $258,531.14 

discounted to $253,360.52 due to being paid in full by August 16, 2023. 

OCS did take advantage of the discount. 

 

III. The annual mortgage principal and interest payments that are paid by the 

SCHOOL: 

 

OCS does not have any mortgages. 

IV. The name of the lender or landlord, identified as such, and the lender's or 

landlord's relationship to the operator, if any. 

 

The landlord is the Children’s Center for Developmental Enrichment.  OCS 

does not have an operator. 

Change Of Location 

 

Notwithstanding anything in this Contract to the contrary, the SPONSOR 

understands and agrees that the SCHOOL may change its school location during the 

term of this Contract.  The SPONSOR further agrees to work with the SCHOOL to 

effectuate any change in location, including an amendment to the Contract to change 

the location of the SCHOOL and the timely completion of Opening Assurances for 

the SCHOOL’s new location.  The SPONSOR acknowledges and consents to a 

temporary disruption to or modification of the existing school calendar due to the 

change of location so long as the SCHOOL complies with all applicable laws related 

to the minimum hour requirement.    

 



Oakstone Community School
Section I
Exhibit I

Education Plan



 
THE INSTRUCTIONAL PROGRAM AND EDUCATIONAL PHILOSOPHY 

 
THE SCHOOL MISSION  
 
Oakstone Community School (the SCHOOL) promotes the education of students with Autism 
Spectrum Disorders (ASD) by providing an innovative and individualized program.  Focus is on 
empirically-based curriculums, instructional strategies, and behavior techniques which enable 
students to develop necessary academic and self-management skills.  Along with academics, 
related services, and fine arts, focus is on reducing the impact of the core deficits area.  Students 
learn and work collaboratively within the school community as they develop respect for 
themselves and others in a school the provides a unique, dynamic, and interactive environment 
concentrating on the strengths of each students as they gain academic competency and develop 
personal responsibility.  The SCHOOL is a family-centered school that believes in the 
importance of the parent-teacher partnership and high levels of parent engagement in all aspects 
of the school. 
 
The SCHOOL is a community school chartered by the Ohio Department of Education under 
Ohio Revised Code §3314. 
 
 
CHARACTERISTICS OF THE STUDENTS 
 
The SCHOOL serves children with diverse learning needs. A significant portion of our students 
(approximately 82%) have a diagnosis of Autism Spectrum Disorder (ASD) and may have 
significant cognitive delays as well as challenging behavior issues. 100% of our students have 
Individualized Education Plans (IEP’s) and most have individual behavior plans.  Due to the 
intensive needs of these identified students, they are taught in small learning environments in 
which the staff-to-student ratio is low. Enrollment is currently at 200 students, ages 5-21 in 
grades K-12 and ungraded. Our target has been to enroll students that need these lower ratios to 
work on reducing core deficits related to ASD. Students get intense remediation in academics as 
well as programmatically individualizing behavior plans to assist them in self-managing 
behaviors.   
 
After enrolling in the SCHOOL, students often learn to master academic goals that they 
historically have been unable to accomplish. Positive behavior changes result in more on-task 
academic time due to a reduction in negative and self-limiting behaviors within this setting.  
Students also typically improve self-management skills which allow them to be more 
independent. 
 
 
AGES AND GRADES OF THE STUDENTS 
 
The SCHOOL offers placement to students in kindergarten (age 5 by September 30 of the 
enrollment year) through 12th grade and ungraded (no later than 22nd birthday per Federal law).   
 
 
 
 



INSTRUCTIONAL PROGRAM AND EDUCATIONAL PHILOSOPHY OF THE 
SCHOOL 
 
The SCHOOL provides a program in which the developmental needs of children can be met and 
nurtured. The SCHOOL is committed to a positive educational environment, rich in programs 
that will enable students to obtain their educational and post-secondary goals.  To help our 
students achieve their fullest potential, we will utilize curriculum which is supported through 
research to help advance students with diverse needs, as well as provide challenging and relevant 
instruction to aid in generalization of skill. Ungraded students will continue to work on 
individual goals aligned with their transition plan of the IEP, more specifically goals associated 
with post-secondary education and training, competitive integrated employment, and 
independent living. In addition to our commitment to the students, The SCHOOL will strive to 
attract and retain highly qualified educators who will be supported through ongoing and focused 
professional development, mentoring, and a safe learning environment with constructive 
communication to ensure student success. 
 
 
FOCUS OF CURRICULUM 
 
The curriculum for all classes will meet or exceed all standards set forth by the Ohio Department 
of Education.  
 
The curriculum includes developmentally appropriate activities, learning environment and 
educational approaches that meet the individual needs of each child. Kindergarten through 12th 
grade are designed to meet the standards set out in §3301-35-06 of the Ohio Administrative Code 
including meeting state proficiency goals. Curriculum is also aligned to the identified needs of 
each student’s individualized education plan (IEP) in order comply with IDEA and FAPE. The 
curriculum includes work in literacy, math, language arts, social studies, science, physical 
education, and art. Principal goals are to develop the student's independent performance, 
educational skills, communication skills, and respect for self, others, and the environment 
through age appropriate activities and experiences. Learning socialization skills, developing 
good interpersonal problem-solving skills and developing self-management skills are also 
important goals.  
 
The complete course of study for each grade is available upon request. 
 
 
ADMISSION POLICY 
 
The SCHOOL’s admission policy is Policy 6.03, Admission Policy. 
 
** see attached for the current version of Policy 6.03, Admission Policy,  
 
 
DISMISSAL PROCEDURES 
 
In accordance with R.C. 3313.662, the Superintendent of the SCHOOL may suspend a pupil 
from school for no more than ten school days.   The Superintendent of the SCHOOL may expel a 
pupil from school for a period not to exceed the greater of eighty school days.  



 
Nothing in the suspension and expulsion policy shall be construed as interfering with a student 
with a disability’s right to a Free and Appropriate Education (FAPE).  Accordingly, the 
Superintendent will convene an IEP meeting to conduct manifestation determination and 
determine if the infraction is part of the disability rather than an actual disciplinary issue. 
 
 
ATTENDANCE 
 
A student will be automatically withdrawn from the SCHOOL if the student fails to participate in 
seventy-two consecutive (72) hours of school without a legitimate excuse. 
 
 
RACIAL AND ETHNIC BALANCE 
 
THE SCHOOL enrolls only students with disabilities that are on individualized education plans. 
THE SCHOOL is open for enrollment to any student in the state of Ohio and therefore its 
“Community” it serves is not made up of physical location for which THE SCHOOL is housed. 
No student shall, on the basis of his or her race, ethnicity, or national origin, or religion be denied 
equal access to programs, activities, services or benefits, or be limited in the exercise of any 
educational right, privilege, advantage or opportunity 
 
No person shall be disadvantaged or treated unfairly by the Board of Trustees or any of its 
personnel or students on the basis of race, ethnicity, national origin, or religion, whether 
intentionally or otherwise, in any activity at any level of the operations of the School. 
 
 
SCHOOL CALENDAR 
 
THE SCHOOL offers a minimum of 920 hours of instruction for the academic year in 
compliance with ORC 3314.03 (A)(11)(a).    
 
** see attached calendar for the latest calendar adopted by the GOVERNING AUTHORITY. 
 
 

GRADUATION REQUIREMENTS 
The SCHOOL shall comply with 3313.603 Requirements for high school graduation - workforce 
or college preparatory units.  The SCHOOL’s admission policy is Policy 6.14, Graduation / 
Diploma Requirements. 
 
** see attached for the current version of Policy 6.14, Graduation / Diploma Requirements. 
 
 
BLENDED LEARNING MODEL 
 
Not applicable. 
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ADMISSION POLICY 

 

The School shall be open to any students ages six (6) to twenty-two (22) entitled to attend School 

pursuant to R.C. 3313.64 or 3313.65 in the State of Ohio.  The School may be open on a tuition 

basis to age appropriate children who are not Ohio residents. 

 

The Parent/Guardian of each student enrolled in the School shall notify the School when there is a 

change in the location of the parent’s/guardians or student’s primary residence. 

 

The School will not limit admission to students on the basis of intellectual ability, measures of 

achievement or aptitude, or athletic ability.   

The School will not discriminate in admitting students to the School on the basis of race, creed, 

color, disability, or sex.   

The School will not exceed the capacity of the School's programs, classes, grade levels, or 

facilities.  If the number of applicants exceeds the School’s capacity, students shall be admitted by 

lottery from all those submitting applications.  Preference shall be first given to students attending 

the School the previous year and then to students who reside in the school district in which the 

School is located.  Preference will be given to siblings of students attending the school the previous 

year.   

In the event the racial composition of the enrollment of the School violates a federal desegregation 

order, the School will take any and all corrective measures to comply with the order. 

 

Upon enrollment, the School shall distribute to parents a written notice stating the following: 

 

Oakstone Community School is a community school established 

under Chapter 3314 of the Revised Code.  The School is a public 

school, and students enrolled in and attending the School are 

required to take proficiency tests and other examinations prescribed 

by law.  In addition, there may be other requirements for students at 

the School that are prescribed by law.  Students who have been 

excused from the compulsory attendance law for the purpose of 

home education as defined by the Administrative Code shall no 

longer be excused for that purpose upon their enrollment in a 

community school.  For more information about this matter, contact 

the School administration or the Ohio Department of Education. 

 

 

LEGAL REFS:  R.C. 3314.06, 3314.03 

 

Adopted:  April 27, 2021 
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GRADUATION/DIPLOMA REQUIREMENTS 

 

Students who have completed all required course work, as set forth below, but who have not 

successfully completed all state mandated achievement or graduation assessment requirements may 

return at subsequent regularly scheduled achievement or graduation assessment administrations to 

retake failed areas.  Upon the successful completion of achievement or graduation assessment 

requirements, such student shall be eligible to be awarded a high school diploma. 

 

Each diploma shall be signed by the President and Fiscal Officer of the Board of Trustees, and the 

Head Administrator, and shall bear the date of its issue. 

 

The requirements for graduation and participation in commencement shall be the completion of 

work and studies representing the instructional program assigned to grades 9 through 12, including 

all state mandated achievement or graduation assessments. 

 

The Head Administrator shall determine whether the credit that a student has earned from another 

school satisfies any of the educational unit requirements for graduation, as set forth below. 

 

General Diploma Requirements 

 

The requirements for participation in commencement and receiving a diploma shall include 21 units 

in grades 9-12 to be distributed as follows: 

 

1. English language arts, four units; 

 

2. Health, one-half unit, which shall include instruction in nutrition and the benefits 

of nutritious foods and physical activity for overall health; 

 

3. Mathematics, four units, which shall include one unit of Algebra II or its 

equivalent.  However, students who enter ninth grade for the first time on or after 

July 1, 2015, and who are pursuing a career˗technical instructional track, shall not 

be required to take Algebra II, and instead may complete a career˗based pathway 

mathematics course as an alternative; 

 

4. Physical education, one-half unit; 

 

5. Science, three units with inquiry-based laboratory experience that engages 

students in asking valid scientific questions and gathering and analyzing 

information, which shall include the following or their equivalent: 

 

a. Physical sciences, one unit; 

b. Life sciences, one unit; 
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c. Advanced study in one or more of the following sciences, one unit: 

 

i. Chemistry, physics, or other physical science; 

ii. Advanced biology or other life science; 

iii. Astronomy, physical geology, or other earth or space science. 

 

6. History and government, one unit, which shall include both of the following: 

 

a. American history, one-half unit; 

b. American government, one-half unit. 

 

Beginning with students who enter the ninth grade for the first time on or after 

July 1, 2012, the content shall include the study of the Declaration of 

Independence; the Northwest Ordinance; the U.S. Constitution and its 

amendments, with emphasis on the Bill of Rights; and the Ohio Constitution; 

including study of such documents in their original context.  In addition, such 

content shall include the historical evidence of the role of documents such as the 

Federalist Papers and the Anti-Federalist papers to firmly establish the historical 

background leading to the establishment of the provisions of the Constitution and 

the Bill of Rights; 

 

7. Social studies, two units, which shall include all of the following: 

 

a. Financial literacy, one-half unit; 

b. Economics, one-half unit. 

 

The study of economics as expressed in the social studies content standards shall 

be integrated into one or more existing social studies credits and offered as an 

individual course. 

 

Beginning with students who enter 9th grade for the first time on or after July 1, 

2017, the two units of instruction prescribed by this paragraph shall include at 

least one˗half unit of instruction in the study of world history and civilization. 

 

8. Five and one-half (5 ½) units consisting of one or any combination of foreign 

language, fine arts (two semesters in any of grades 7-12), business, career-

technical education, family and consumer sciences, technology, agricultural 

education, or English language arts, mathematics, science, or social studies not 

otherwise required. 

 

A student who enters ninth grade on or after July 1, 2010, and before July 1, 2016, may qualify for 

graduation even though he/she has not completed the requirements for graduation, provided that the 

following conditions are met: 
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1. During the student’s third year of attending high school, as determined by the 

school, the student and the student’s parent, guardian, or custodian sign and file 

with the school a written statement asserting the parent’s, guardian’s, or 

custodian’s consent to the student’s graduating without completing the 

requirements for graduation prescribed by R.C. 3313.603(C) and acknowledging 

that one consequence of not completing those requirements is ineligibility to 

enroll in most state universities in Ohio without further coursework.  The School 

shall notify the Ohio Department of Education of the number of students who 

choose to qualify for graduation in this way and the number of students who 

complete the student’s success plan and graduate from high school. 

 

2. The student and the student’s parent, guardian, or custodian and a representative 

of the student’s high school jointly develop a student success plan for the student 

in the manner described in R.C. 3313.6020(C)(1).  The student success plan must 

specify the student matriculating to a two-year degree program, acquiring a 

business and industry-recognized credential, or entering an apprenticeship.  The 

high school shall provide counseling and support for the student related to the 

plan during the remainder of the student’s high school experience. 

 

3. The student successfully completes, at a minimum, the curriculum prescribed for 

participation in commencement and receiving a diploma listed in the paragraph 

entitled “Students Who Entered Ninth Grade Before July 1, 2010,” above. 

 

4. Beginning with students who enter ninth grade for the first time on or after July 1, 

2014, a student shall be required to complete successfully, at a minimum, the 

curriculum prescribed for participation in commencement and receiving a 

diploma listed in the paragraph entitled “Students Who Entered Ninth Grade 

Before July 1, 2010,” above, with the following exceptions: 

 

(a) Mathematics, four units, one unit of which shall be one of the following: 

(i) Probability and statistics; 

(ii)  Computer programming; 

(iii)  Applied mathematics or quantitative reasoning; 

(iv)  Any other course approved by the ODE using standards 

established by the Head Administrator of Public Instruction; 

 

(b)  Elective units, five units; 

 

(c)  Science, three units, which shall include inquiry-based laboratory 

experience that engages students in asking valid scientific questions and 

gathering and analyzing information. 
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The School may integrate academic content in a subject area for which the state board has adopted 

standards under R.C. 3301.079 into a course in a different subject area, including a career-technical 

educational course, in accordance with guidance for integrated course work developed by the ODE.  

Upon successful completion of an integrated course, a student may receive credit for both subject 

areas.  Units earned for subject area content delivered through integrated academic and technical 

instruction are eligible to meet graduation requirements. 

 

Advanced student work completed prior to the ninth grade shall be applied toward graduation 

requirements if the advanced work was taught by a teacher who possessed a license valid for 

teaching high school and designated by the Board as meeting the high school curriculum 

requirements. 

 

Additional High School Diploma Requirements for Students Entering Ninth Grade On or After 

July 1, 2014 

 

In addition to the applicable curriculum requirements, each student entering ninth grade for the first 

time on or after July 1, 2014, shall satisfy at least one of the following conditions in order to qualify 

for a high school diploma: 

 

1. Be remediation-free, in accordance with standards adopted under R.C. 3345.061, 

on each of the nationally standardized assessments in English, mathematics, and 

reading; 

 

2. Attain a score specified under R.C. 3301.0712(B)(5)(c) on the end-of-course 

examinations prescribed under division R.C. 3301.0712(B); 

 

3. Attain a score that demonstrates workforce readiness and employability on a 

nationally recognized job skills assessment selected by the state Board of Trustees 

under R.C. 3301.0712(G) and obtain either an industry-recognized credential, as 

described under R.C. 3302.03(B)(2)(d), or a license issued by a state agency or 

board for practice in a vocation that requires an examination for issuance of that 

license. 

 

4. Satisfy the curriculum requirements applicable to students entering ninth grade for 

the first time on or after July 1, 2019. 

 

A student may choose to qualify for a high school diploma by satisfying any of the separate 

requirements prescribed by divisions (1) to (3) of this section.  If the School does not administer the 

examination prescribed by one of those divisions that the student chooses to take to satisfy the 

requirements of this section, the School may require that student to arrange for the applicable scores 

to be sent directly to the School by the company or organization that administers the examination. 
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Additional High School Diploma Requirements for Students Entering Ninth Grade On or After 

July 1, 2019 

 

In addition to the applicable curriculum requirements, each student entering ninth grade for the first 

time on or after July 1, 2019, shall satisfy the following conditions in order to qualify for a high 

school diploma: 

 

1. Attain a competency score on each of the Algebra I and English language arts II 

end-of-course examinations prescribed under R.C. 3301.0712(B)(2). Following the 

first administration of the exam, if a student fails to attain a competency score on 

one or both of the Algebra I and English language arts II end-of-course examinations 

that student must retake the respective examination at least once.  If a student fails to 

attain a competency score on a retake examination, the student may demonstrate 

competency in the failed subject area through one of the following options: 

 

a. Earn course credit taken through the college credit plus program in the failed 

subject area;  

 

b. Complete two (2) of the following options, one of which must be 

foundational: 

 

i. Foundational options to demonstrate competency, which include 

earning a cumulative score of proficient or higher on three or more 

state technical assessments aligned with O.R.C. §3313.903 in a 

single career pathway, obtaining an industry-recognized credential, 

or group of credentials, approved under O.R.C. §3313.6113 that is at 

least equal to the total number of points established under that 

section to qualify for a high school diploma, obtaining a license 

approved under R.C. 3313.6113 that is issued by a state agency or 

board for practice in a vocation that requires an examination for 

issuance of that license, completing a pre-apprenticeship aligned with 

options established under R.C. 3313.904 in the student's chosen 

career field, completing an or apprenticeship registered with the 

apprenticeship council established under R.C. 4139.02 in the 

student's chosen career field, or providing evidence of acceptance 

into an apprenticeship program after high school that is restricted to 

participants eighteen years of age or older; 

 

ii. Supporting options to demonstrate competency, which include 

completing two hundred fifty (250) hours of a work-based learning 

experience with evidence of positive evaluations, obtaining an 

OhioMeansJobs-readiness seal, or attaining a workforce readiness 
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score, as determined by the Ohio Department of Education, on the 

nationally recognized job skills assessment. 

c. Provide evidence that the student has enlisted in a branch of the armed

services of the United States.

d. Be remediation-free, in accordance with standards adopted under R.C.

3345.061(F) in the failed subject area on a nationally standardized

assessment prescribed under R.C. 3301.0712(B)(1).  For English language

arts II, a student must be remediation-free in the subjects of English and

reading on the nationally standardized assessment.

A student shall not be required to retake the Algebra I end-of-course examination or 

the English language arts II end-of-course examination in grades nine through 

twelve if the student demonstrates at least a proficient level of skill, as prescribed 

under R.C. 3301.0712(B)(5)(a), or achieves a competency score, as prescribed under 

R.C. 3301.0712(B)(10), in an administration of the examination prior to grade nine. 

2. Earn at least two (2) of the state diploma seals prescribed under O.R.C.

§3313.6114(A).

a. At least one of the seals shall be any of the following:

(1) The state seal of biliteracy established under O.R.C. §3313.6111;

(2) The OhioMeansJobs-readiness seal established under O.R.C.

§3313.6112;

(3) One of the state diploma seals established under O.R.C.

§3313.6114(C)(1) to (7).

b. And one (1) of the seals may be any of the following School-Determined

Seals:

(1) Community Service Seal: A student shall meet the requirement for

this seal by completing a community service project that is aligned

with the following guidelines:

To earn this seal, students will have participated in one or more of

the following based on the guidelines:
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(a) Student Leadership Team. 

i) One full academic year. 

ii) Facilitator sign-off. 

 

(b) Key Club. 

i) Two full academic years. 

ii) Facilitator sign-off. 

 

(c) Community Service Hours. 

i) Volunteer based (can be a combination of multiple 

activities). 

ii) 120 hours minimum. 

iii) Supervisor sign-off or log of hours. 

 

(2) Fine and Performing Arts Seal: A student shall meet the 

requirement for this seal by demonstrating skill in the fine or 

performing arts according to an evaluation that is aligned with the 

following guidelines: 

 

(a) Oakapella 

i) One full academic year. 

ii) 120 hours total. 

iii) Instructor sign-off. 

 

(b) Choir. 

i) One full academic year 

ii) 120 hours total. 

iii) Instructor sign-off. 

 

(c) Band. 

i) One full academic year 

ii) 120 hours total. 

iii) Instructor sign-off. 

 

(d) Fine Arts Portfolio/Internship. 

i) Minimum of 3 full credits/courses in fine arts 

completed. 

ii) Completion of individual portfolio. 

iii) Fine arts internship – 60 hours completed with 

Mentor. 

iv) Instructor/Mentor sign-off. 
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(e) Theater Production (Cast or Crew). 

i) Cast:   two full theater productions. 

ii) Crew: two full theater productions. 

iii) Director sign-off. 

 

(3) Student Engagement Seal: A student shall meet the requirement for 

this seal by participating in extracurricular activities such as 

athletics, clubs, or student government to a meaningful extent, as 

determined by the following guidelines: 

 

(a) Athletics (Cross-Country, Volleyball, Soccer, Basketball, 

Cheerleading, Swimming, Track & Field, Softball). 

i)(1) Two full athletic seasons. 

ii)(2) Athletic Director sign-off. 

 

(b) Academic Teams (In-The-Know, Model UN, Business 

Club, Mathletes, District/State Invitation for Science Fair). 

i) Three full seasons. 

ii) Facilitator sign-off. 

 

c. For purposes of determining whether a student who transfers into the 

School has satisfied the state diploma seal requirement, the School shall 

recognize a state diploma seal earned by a student at another district or a 

different public or chartered nonpublic school, regardless of whether the 

School has developed guidelines for that state seal. 

 

d. For the School-Determined Seals, the School shall use the following 

method to give, to the extent feasible, a student who transfers into the 

School a proportional amount of credit for any progress the student was 

making toward earning that state seal at the school district or different 

public or chartered nonpublic school from which the student transfers.   

 

Proportional credit shall be based on the number of documented hours, 

credits, or activities completed at the prior school. 

 

A student who transfers into the School’s high school from another state or enrolls after receiving 

home instruction or attending a nonchartered, nontax-supported school in the previous school year 

shall meet the requirements set forth above in order to qualify for a high school diploma.  However, 

any such student who transfers or enrolls after the start of the student’s twelfth grade year and fails 

to attain a competency score on the Algebra I or English language arts II end-of-course examination 

shall not be required to retake the applicable examination prior to demonstrating competency in the 

failed subject area under the options prescribed in Section 1 above.  
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A student may be awarded a diploma without meeting the requirements prescribed above, 

provided the student’s individualized education program specifically exempts the student from 

meeting such requirements and either (1) or (2) below apply to the student:  

 

1. a. The student took an alternate assessment in mathematics and English 

language arts administered to the student in accordance with R.C. 

3301.0711(C)(1) and failed to attain a score established by the state board 

on one or both assessments.  

 

b. The School offered remedial support to the student in each subject area in 

which the student did not attain the established score and the student 

received that support.  

 

c. The student retook each alternate assessment in which the student did not 

attain the established score and the student did not attain the established 

score on the retake assessment.  

 

2. a. The student took the Algebra I and English language arts II end-of-course 

examinations and failed to attain the competency score under R.C. 

3301.0712(B)(10) on one or both examinations. 

 

b. The School offered remedial support to the student in each subject area in 

which the student did not attain the competency score and the student 

received that support.  

 

c. The student retook each examination in which the student did not attain 

the competency score and the student did not attain the competency score 

on the retake examination. 

 

College and Work Ready Assessment System 

 

Beginning with students who enter the ninth grade for the first time on or after July 1, 2014, the 

system of college and work ready assessments adopted by the State Board of Trustees shall 

replace the Ohio graduation tests as a measure of student academic performance and one 

determinant of eligibility for a high school diploma in the manner prescribed by rule of the state 

board, adopted under R.C. 3301.0712(D). 

 

Pursuant to R.C. 3301.0712, beginning with the 2014-2015 school year, if a student is enrolled in 

an advanced placement or international baccalaureate course or is enrolled under any other dual 

enrollment or advanced standing program, that student shall take the advanced placement or 

international baccalaureate examination or applicable examination under dual enrollment or 

advanced standing in lieu of the physical science, American history, or American government 

end-of-course examinations prescribed under R.C. 3301.0712(B). 
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No student shall take a substitute examination or examination prescribed under 

R.C. 3301.0712(B)(4)(a) in place of the end-of-course examinations in English Language Arts I, 

English Language Arts II, Algebra I, or Geometry prescribed under R.C. 3301.0712(B)(2). 

 

Pursuant to R.C. 3301.0712(B)(2)(b), beginning with students who enter ninth grade for the first 

time on or after July 1, 2019, the college and work ready assessment system shall require five 

end-of-course examinations, one each in areas of English language arts II, science, Algebra I, 

American history, and American government. However, only the end-of-course examinations in 

English language arts II and Algebra I shall be required for graduation. 

 

Any student who received high school credit prior to July 1, 2014, for a course for which an end-

of-course examination is prescribed by R.C. 3301.0712(B)(2), shall not be required to take that 

end-of-course examination.  Receipt of credit for that course shall satisfy the requirement to take 

the end-of-course examination. 

 

Honors Diploma 

 

Shall be granted in accordance with Ohio law. 

 

Veterans Diploma 

 

The Board may grant a diploma for veterans of World War II, the Korean conflict, or the Vietnam 

conflict in accordance with Ohio law. 

 

The Board may also grant a diploma to any woman who left high school in any state during World 

War II, the Korean conflict, or the Vietnam conflict to support her family or the war effort in 

accordance with Ohio law. 

 

Alternative Conditions for Graduation 

 

This section shall apply to diplomas awarded after September 15, 2006, to students who are 

required to take the five Ohio graduation assessments.  This section does not apply to any student 

who enters ninth grade for the first time on or after September 30, 2013. 

 

As an alternative to the requirement that a person successfully complete all of the Ohio 

graduation assessments in order to be eligible for a high school diploma, a person who has 

successfully completed all but one of the assessments may be awarded a diploma if he or she has 

satisfied all of the following conditions: 

 

1. On the assessment that the person failed to attain the designated score, he or she 

missed that score by ten points or less; 
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2. The person has a 97% school attendance rate in each of the last four years of 

school, excluding any excused absences; 

 

3. The person has not been expelled from school in any of the last four school years; 

 

4. The person has a grade point average of at least 2.5 in the subject area of the 

assessment that he or she failed in accordance with rules established by the State 

Board of Trustees; 

 

5. The person has completed the high school curriculum requirements in the subject 

area of the assessment that he or she failed; 

 

6. The person has taken advantage of any intervention programs provided by the 

School or school in the subject area of the assessment that he or she failed, and 

has a 97% attendance rate, excluding any excused absences, in any of those 

programs that are provided at times beyond the normal school day, school week, 

or school year or has received comparable intervention services from a source 

other than the School or school; 

 

7. The person holds a letter recommending graduation from each of his or her high 

school teachers in the subject area of the assessment that he or she failed and from 

the High School principal. 

 

This section shall apply only to students who are enrolled in the School who entered ninth grade 

for the first time on or after July 1, 2014, but prior to July 1, 2017.  This section does not apply to 

any student who entered ninth grade for the first time prior to July 1, 2014, or to any student who 

entered ninth grade for the first time on or after July 1, 2017. 

 

In lieu of qualifying for high school graduation under R.C. 3313.61, a student shall be eligible to 

receive a high school diploma if the student: 

 

1. Takes all of the end-of-course examinations prescribed under 

R.C. 3301.0712(B)(2) required for the student, or takes the assessment prescribed 

under R.C. 3313.619, as applicable; 

 

2. Retakes, at least once, any end-of-course examination in the area of English 

language arts or mathematics for which a student received an equivalent score of 

lower than “3”; 

 

3. Completes the required units of instruction prescribed by the School; 

 

4. Meets at least two of the following conditions: 
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a. For a student who entered ninth grade for the first time on or after July 

1,2014, but prior to July 1, 2016, the student has an attendance rate of at 

least 93% during the twelfth-grade year. 

 

b. The student takes at least four full-year or equivalent courses during the 

twelfth-grade year and has at least the following grade point average: 

 

i. For a student who entered ninth grade for the first time on or after 

July 1, 2014, but prior to July 1, 2016, 2.5 on a 4.0 scale for the 

courses completed during the twelfth-grade year; 

 

ii. For a student who entered ninth grade for the first time on or after 

July 1, 2016, but prior to July 1,2017, a cumulative 2.15 on a scale 

of 4.0 for the courses completed during the eleventh and twelfth 

grade years. 

 

c. During the twelfth grade, the student completed a capstone project.  

However, in the case of a student who entered ninth grade for the first 

time on or after July 1, 2016, but prior to July 1, 2017, the capstone 

project shall comply with guidance developed by the ODE describing the 

components of a successful capstone project and the process for evaluating 

each component. 

 

d. During the twelfth grade, the student completed 120 hours of work in a 

community service role or in a position of employment, including 

internships, work study, co-ops, and apprenticeships.  However, in the 

case of a student who entered ninth grade for the first time on or after July 

1, 2016, but prior to July 1, 2017, the student’s completion of such work 

shall comply with guidance developed by the ODE describing 

requirements for School approval and verification of the work. 

 

e. The student earned three or more transcripted credit hours under the 

College Credit Plus program at any time during high school. 

 

f. The student passed an Advanced Placement or International Baccalaureate 

course, and received a score of three or higher on the corresponding 

Advanced Placement examination, or a score of four or higher on the 

corresponding International Baccalaureate examination, at any time during 

high school. 
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g. The student earned at least a level three score on each of the “reading for 

information,” “applied mathematics,” and “locating information” 

components of the job skills assessment selected by the State Board of 

Education under R.C. 3301.0712(G), or a comparable score on similar 

components of a successor version of that assessment. 

 

h. The student obtained an industry-recognized credential, as described under 

R.C. 3302.03(B)(2)(d), or a group of credentials equal to at least three 

total points. 

 

i. The student satisfies the conditions required to receive an 

OhioMeansJobs-readiness seal. 

 

In lieu of qualifying for high school graduation under R.C. 3313.61, a student shall be eligible to 

receive a high school diploma if the student: 

 

1. Takes all of the end-of-course examinations prescribed under division (B)(2) of 

R.C. 3301.0712(B)(2) required for the student, or takes the assessment prescribed 

under R.C. 3313.619, as applicable; 

 

2. Completes the required units of instruction prescribed by the School; 

 

3. Completes a career-technical training program approved by the Department of 

Education that includes at least four career-technical courses; 

 

4. Meets one of the following conditions: 

 

a. Attains a cumulative score of at least proficient on career-technical 

education assessments, or test modules, that are required for a career-

technical education program; 

 

b. Obtains an industry-recognized credential, as described under 

R.C. 3302.03(B)(2)(d), or a group of credentials equal to at least 12 points; 

 

c. Demonstrates successful workplace participation, as evidenced by 

documented completion of 250 of workplace experience and evidence of 

regular, written, positive evaluations from the workplace employer or 

supervisor and a representative of the School.  The workplace 

participation shall be based on a written agreement signed by the student, 

a representative of the School, and an employer or supervisor. 
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Children of Military Families Who Have Transferred from Another State 

 

Pursuant to R.C. 3301.60, for students who are children of military families and have transferred 

to the School from another state (the “sending state”), The School shall waive specific courses 

required for graduation if the student satisfactorily completed similar coursework in a public 

school in the sending state or shall provide a reasonable justification for the denial of a waiver.  

If a waiver is not granted, the School shall provide an alternative means for the student to acquire 

the required coursework so the student may graduate on time. 

 

Where assessments are required for graduation, the School shall accept the exit or end-of-course 

assessments required for graduation in the sending state, national norm-referenced achievement 

test, or alternative testing.   

 

If a student who has transferred into the School at the beginning of or during his or her senior 

year is ineligible to graduate after the School has considered the above-referenced alternatives, 

the School shall work with the student’s prior public school in the sending state to determine if 

the student meets the graduation requirements of that school.  If the sending state is not a 

member of the Interstate Compact on Educational Opportunity for Military Children, the School 

shall use its best efforts as set forth above to facilitate the on-time graduation of the student. 

 

Graduation – Competency-Based Instructional Program 

 

In lieu of the above graduation requirements, a student may qualify for graduation if the School 

has obtained a dropout prevention and recovery program waiver described in R.C. 3313.603(F), 

the student has enrolled in the dropout prevention and recovery program, and the student has 

completed a competency-based instructional program. 

 

Graduation Under House Bill 197 

 
This section applies to students meeting both of the following criteria: 

 

1) The student was enrolled in the twelfth grade in the 2019-2020 school year or was on 

track to graduate in the 2019-2020 school year, as determined by the School, 

regardless of the graduation cohort in which the student is included; and  

 

2)  The student had not completed the requirements for a high school diploma under 

R.C. 3313.61, 3313.612, or 3325.08 or under Section 3 of H.B. 491 of the 132nd 

General Assembly, as of March 17, 2020. 
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The School shall grant a high school diploma to any student meeting the above criteria, if the 

student's principal, in consultation with teachers and counselors, reviews the student's progress 

toward meeting the requirements for a diploma and determines that the student has successfully 

completed the curriculum in the student's high school or the individualized education program 

developed for the student by the student's high school pursuant to R.C. 3323.08, or qualified under 

R.C. 3313.603(D) or (F), at the time the School closed pursuant to the Director of Health's Order 

R.C. 3701.13, "In Re: Order the Closure of All K-12 Schools in the State of Ohio," issued on March 

14, 2020. No high school diploma shall be granted under this section after September 30, 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL REFS:  R.C. 3301.60; 3313.61; 3313.603; 3313.615; 3313.618; 3301.0712 

     H.B. 197 (03-27-20) 

 

Updated: April 27, 2022 

Adopted: April 27, 2021 
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ESTIMATED SCHOOL BUDGET / PER PUPIL EXPENDITURE FOR EACH YEAR OF 
THE CONTRACT 
 
The following tables summarize our receipt and disbursement projections for FY 25-FY 27:  
 
Receipt Estimates and Assumptions 

 
 
State Foundation - estimates are based enrollment of 190 FTE and include base funding, wellness 
funding, special education weighted funding less 10% hold back, English learners funding, 
community school equity supplement, and facilities funding. FY 25 is based on the current 
biennium budget; FY 26 includes a 2% increase in state funding; and FY 27 includes no increase 
in funding.  This line also includes catastrophic funding request for reimbursement of costs 
exceeding the state catastrophic cost threshold for the prior year (ie FY 25 includes reimbursement 
of costs in FY 24).     
 
Casino Revenue - Casino revenues increasing slightly in FY 25 and FY 26 and remaining flat in 
FY 27. 
 
Federal Grants and Medicaid in Schools – Federal Grants include Title VI-B funding to cover 
salary and covered benefits for continuing positions, as well as professional development, and 
supplies; Title II-A funds to cover stipends for teacher mentor; and Title I Supplemental Funds to 
cover professional development training, travel, and supplies.   Medicaid in Schools includes 
interim billing as well as settlement of the prior year. 
 
Interest, Donations, Miscellaneous – interest estimate based on higher interest rates but small 
decrease in fund balance; donations continuing at similar levels as prior years; miscellaneous 
including credit card rewards. 
 
 
 
 
 
 
 
 
 
 
 
 

  FY 25  FY 26  FY 27 
State Foundation (less spec ed hold back)  $6,686,363  $6,824,190  $6,824,190 
Casino Revenue  14,250  14,500  14,500 
Federal Grants and Medicaid in Schools  204,066  208,779  212,210 
Interest  3,000  2,000  2,000 
Donations  1,500  1,500  1,500 
Miscellaneous  200  200  200 

Total Receipts  $6,909,379  $7,051,169  $7,054,600 



Disbursement Estimates and Assumptions 
 

 
Salaries & Wages – estimates include salaries for current staff including Superintendent, Fiscal 
Officer, Special Education Director, Principal, Intervention Specialists, Teachers, Classroom 
Aides, EMIS Coordinator, HR/Payroll Director, and an Administrative Assistant.  Also includes a 
stipend for our teacher mentor and required training for new employees. 
 
Fringe Benefits – includes benefits for employees.  Anticipated benefits include: health, dental, 
vision, disability, life, and SERS/STRS.  The School also offers optional participation in flexible 
spending accounts and the Ohio Deferred Compensation 457 plan with no board contribution. 
 
Purchased Services – includes sponsor fees, training, technology services, rent, liability insurance, 
audit fees, public notice advertisements, ITC services, summer services, related services, attorney 
fees, property firm services, Medicaid billing and agreed upon procedure report fees, placement 
contracts for students placed at CCDE, college credit plus fees, wellness services, etc.   
 
Supplies & Materials – Includes classroom materials, curriculum, technology needs, etc. for 
current classrooms and programs as well as administrative and professional development supplies 
when needed.   
 
Capital Outlay –   Includes funding for equipment needs 
 
Other – includes fiscal officer bond premium, professional memberships, bank fees, etc. 
 
Total Estimated Per Pupil Expenditure Amount 
 
Based on the above projected disbursements and FTE of 190, the estimated per pupil expenditure 
are FY 25 - $36,007.81; FY 26 - $37,122.87; FY 27 - $37,908.84. 
 
Projected Net Income/Remaining Fund Balance 
 
Based on the above revenue and disbursement estimates and estimated beginning cash balance of 
$604,505, the School’s projected fund balance at June 30 of each fiscal year is as follows:   
FY 25 - $672,402; FY 26 - $670,225; FY 27 - $522,145. 
 
 
 
 
 

  FY 25  FY 26  FY 27 
Salaries & Wages  $1,530,143  $1,576,046  $1,608,877 
Fringe Benefits  443,742  457,054  466,575 
Purchased Services  4,835,403  4,987,990  5,064,813 
Supplies & Materials  25,000  25,000  35,000 
Capital Outlay  5,000  5,000  25,000 
Other  2,195  2,255  2,415 

Total Receipts  $6,841,483  $7,053,345  $7,202,680 



POLICIES AND PROCEDURES REGARDING INTERNAL FINANCIAL CONTROL 
 
The School will continue to operate in accordance with:  

 see attached policies and procedures of the Governing Authority for sound financial 
internal controls, including those for: 

o appointment of the fiscal officer 
o evaluation of the fiscal officer 
o budgeting, planning, and appropriation measure 
o capital asset policy 
o purchasing policies and procedures 
o professional development – travel expense reimbursement policy 
o travel reimbursement for home instruction 
o credit card policy 
o time and effort reporting policy 
o full time equivalent (FTE) true-up policy 
o fundraising activities and projects policy 
o internal controls policy 
o cost principles – spending of federal funds 
o procurement – federal grant-funds 
o procurement procedures – federal grants-funds 
o grant funds 
o inventory and disposition of equipment obtained with federal awards  

 applicable sections of the Ohio Revised Code and the Ohio Administrative Code, including 
OAC 3301-92-04 which requires a projection of revenues and expenditures be submitted 
each year by November 30 and May 31 for the current fiscal year and the ensuing four 
fiscal years 

 rules adopted by the Auditor of State.   
 
 
FINANCIAL AUDITS 
 
The School will continue to have annual audits in accordance with Ohio Rev. Code Section 117.10. 
 
CONCLUSION 
 
The School has operated successfully since our opening in 2004 and has developed a financial 
model that has allowed the School to remain solvent, meet all financial obligations, maintain high 
quality staff, provide a high-quality program for our unique population, and provide inclusion 
experiences for many of our students through outside placement.  The School will continue to 
manage our financial resources in the same manner in FYs 25-27 that we have in our nineteen 
history. 
  
CURRENT ANNUAL BUDGET 
 
** See attached for the School’s current Annual Budget. 
 
FIVE YEAR FORECAST 
 
** See attached for the School’s Five Year Forecast. 
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BUDGET PLANNING AND APPROPRIATIONS MEASURE 

 

BUDGET PLANNING 

 

The budget presents a comprehensive forecast of all expenditures and receipts of the School 

based on educational plans and needs.  It is a controlled spending plan for the fiscal year.  In 

general, this control, along with sound financial practices, will evolve from a continuous and 

systematic effort on the part of the Head Administrator and the administrative staff to improve 

budget planning, budget making, and budget administration.  The Fiscal Officer is directed to 

submit a proposed budget and the information used to prepare the proposed budget to the Board 

of Trustees in sufficient time to allow the Board to provide its input and later adoption by the 

Board. 

 

The proposed budget shall be prepared with input from the Head Administrator and 

administrators and supervisors designated by the Head Administrator.  To this end, the Head 

Administrator must request input from those designated early enough to have the information be 

considered before the proposed budget is prepared. 

 

The Fiscal Officer and Head Administrator shall confer with the Board and School personnel in 

making the budget represent an expression of the interests of all concerned.  Proper planning of a 

budget should then resolve itself into the formulation of sound: 

 

A. Educational plans – comprising definite statements of goals, policies and curriculum 

plans of the School; 

 

B. Spending plans – including a translation of the educational plans into dollars and cents; 

and 

 

C. Finance plans – including proposed means and sources for securing adequate revenue to 

meet school program needs. 

 

Although the immediate concern will be the ensuing fiscal year, budget projections should be 

prepared for at least five years beyond the current fiscal year.  Budget planning will be related to 

the School’s goals, objectives and programs.  The policy of the Board is to follow the planned 

projections as closely as possible.  Notwithstanding the foregoing, the Board recognizes that 

planned projections may be impacted by changes in compliance, enrollment student needs, 

funding, staffing, and sponsor oversight. 

 

The budget will reflect in detail the educational programs previously approved, and must contain 

all information required under Ohio law and guidelines set forth by the State Auditor.   
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Deadlines for Adoption and Submission of a Budget 

 

Unless exceptions provided by law are met, the Board shall adopt a budget by October 31 of 

each year.   

 

The budget shall contain at least the items required by Ohio law. 

 

Budget Modification 

 

Except as specified below, the budget may be modified throughout the fiscal year by the Board 

pursuant to Ohio law. 

 

The General Fund is approved by the Board for object totals by fund. The Fiscal Officer can 

move from one function to another and from one object to another as long as the total for the 

object (i.e. 001-100s) does not increase. 

 

Special Revenue Funds are approved by the Board.  The Board at the Fund level. The Fiscal 

Officer may move appropriations from one function to another and one object to another as long 

as total appropriations for that fund do not increase. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL REFS.:  R.C. 3314.032 

 

 

Adopted:  April 27, 2021 
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CAPITAL ASSET POLICY 

 

The Board recognizes that efficient management of capital assets requires accurate and properly 

maintained records. 

 

The Fiscal Officer shall maintain the capital asset listing which, at a minimum, will include: item 

description, asset tag #, date of acquisition, original cost amount, useful life, annual depreciation, 

accumulated depreciation, and carrying value.  This listing will include all capital assets to be 

reported in the financial statements and will be updated annually for additions and/or disposals. 

 

Definition and Threshold 

 

Capital assets are defined as those assets that are deemed to be tangible, such as land, buildings, 

furniture and fixtures, equipment, vehicles, and improvements other than buildings and 

construction in process.  Capital assets are those which are not expendable supplies; which have a 

useful life of more than one year and which have an acquisition value of at least $1,000. 

 

Additions and Tagging 

 

All capital asset additions will be tagged with an Oakstone Community School asset tag. 

 

The School may also tag equipment or supplies that do not meet the capitalization threshold for 

insurance, traceability, and/or susceptibility of theft.  These items will not be included in the capital 

assets reported in the financial statements, but will be included in the inventory record. 

 

Disposals 

 

The Head Administrator will identify items that can be discarded, destroyed, or otherwise 

disposed of.  The Head Administrator is authorized to dispose of obsolete capital assets by 

selling to the highest bidder, by donation to appropriate parties, or by proper waste removal.  No 

capital asset can be disposed without the approval of the Head Administrator.  A list of disposals 

will be presented to the Board annually. 

 

Disposal of surplus property purchased with Federal funds shall be in accordance with Federal 

guidelines.  When original or replacement equipment acquired under a Federal award is no longer 

needed for the original project or program or for other activities currently or previously supported 

by a Federal awarding agency, the Head Administrator shall request disposition instructions from 

the Federal awarding agency if required by the terms and conditions of the Federal award.  

Disposition of the equipment will be made in accordance with disposition instructions of the 

Federal awarding agency. 
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Useful Lives and Depreciation 

 

Capital Assets shall be classified with useful lives as follows: 

 

 Buildings and improvements  10 – 25 years 

 Furniture and equipment  5 years 

 Vehicles    10 years 

 

Depreciation shall be recorded using straight line depreciation (half year life) over the useful life 

of the asset. 

 

Inventory 

 

The School will complete an inventory of all capital assets and tagged items annually and create 

an inventory record.  Staff members shall participate in the inventory as may be deemed necessary 

by management.  The inventory record will include the asset description, asset tag #, and location. 

 

Equipment Acquired Under a Federal Award 

 

Equipment acquired under a Federal award will vest to Oakstone Community School upon 

acquisition, subject to the following conditions: 

 

1. The equipment shall be used for the authorized purposes of the award project during 

the period of performances or until the equipment is no longer needed for the 

purposes of the project. 

 

2. The equipment shall not be encumbered without the approval of the Federal 

awarding agency or the pass-through entity. 

 

3. The equipment may only be used and disposed of in accordance with the provisions 

of the Federal awarding agency or the pass-through entity and this policy. 

 

4. Property records shall be maintained that include a description of the equipment, a 

serial or other identification number, the source of funding for the equipment 

(including the FAIN), title entity, acquisition date, cost of the equipment, 

percentage of Federal participation in the project costs for the award under which 

the equipment was acquired, the location, use, and condition of the equipment, and 

ultimate disposition data, include date of disposal and sales price of the equipment. 

 

5. A physical inventory of the property must be taken and results reconciled with 

property records at least once every two (2) years. 
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6. A control system shall be developed to provide adequate safeguards to prevent loss, 

damage, or theft of the property.  Any such loss, damage, or theft shall be 

investigated. 

 

7. Adequate maintenance procedures shall be implemented to keep the property in 

good condition. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  April 27, 2021 
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PURCHASING POLICIES AND PROCEDURES 

 

This policy establishes the procedures to be followed for purchases made with School funds. 

 

The following steps should be followed for all purchases: 

 

1. The employee making the purchase (the purchaser) should complete a requisition form and 

submit it to the Head Administrator. 

 

2. The Head Administrator should review the requisition, verify that appropriations are 

available for the purchase, and approve via signature. 

 

3. A copy of the approved requisition should be sent to the Fiscal Officer so that an approved 

Purchase Order can be generated. 

 

4. The Fiscal Officer will verify that appropriations and funds are available for the purchase 

and will generate a purchase order. 

 

5. The approved purchase order will be sent to the Head Administrator. 

 

6. The purchaser and/or Head Administrator can then place the order or make the purchase. 

 

7. After the goods/services have been received, the purchaser should verify that all items were 

received as ordered or that the appropriate services were received.  The purchaser will then 

indicate that the invoice is “okay to pay” by initialing the invoice, packing slip, detailed 

receipt, or other documentation. 

 

8. If the actual cost of the goods/services exceed the original requisition and purchase order 

amount by more than 10%, the Head Administrator will need to approve the additional 

expense by initialing the invoice, packing slip, detailed receipt, or other documentation. 

 

9. The invoice, packing slip, detailed receipt, or other documentation should then be sent to 

the Fiscal Officer. 

 

10. The Fiscal Officer will then process the payment. 

 

It is expected, in all cases, that the purchase be approved in writing by the Head Administrator 

prior to ordering goods/services.  Verbal approval may be made only for emergencies or when it 

is impossible or impractical to obtain written approval.  Before verbal approval is made, the 

Principal/Superintendent must notify the Fiscal Officer so that a Purchase Order can be generated 

before the purchase is initiated.  In all such cases, a requisition with written approval shall be 

issued as soon as possible after the verbal approval is made.  The lack of an approved requisition 

could result in the individual being personally responsible for the purchase. 
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It is also expected that the purchaser research for the best price available and that sales tax not be 

paid. 

 

Any purchases or contracts over $30,000 must be approved by the Finance Committee. 
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PROFESSIONAL DEVELOPMENT – TRAVEL EXPENSE REIMBURSEMENT 

POLICY 

 

The Board of Trustees will provide for the payment of the actual and necessary expenses 

including traveling expenses, of any employee incurred in the court of attending approved 

professional development. 

 

The Board shall pay the travel expenses of employees when they attend professional 

development meetings approved in accordance with the policy of this Board and in accordance 

with the following conditions: 

 

1. Head Administrator approval for attendance at the professional development 

meeting as well as estimated amounts of the reimbursement for registration and 

related expenses via completion of a purchase requisition, including all estimated 

costs. 

2. Submission to the Fiscal Officer to obtain an approved purchase order number. 

3. Reimbursement shall be made after the travel expenses are personally incurred by 

the employee for attendance at the approved professional development meeting 

and must be supported by receipts for all incurred expenses.  If expenses are paid 

using a school credit card, the purchaser shall follow the school credit card policy. 

4. No reimbursement shall be made without receipt.  All receipts submitted must 

include a detailed itemized receipt (such as restaurant receipts itemizing all 

purchases), rather than only a credit card receipt.   

5. Final reimbursement must be approved by the Head Administrator. 

 

The following expenses are eligible for reimbursement with prior approval and detailed receipts: 

 

Conference Fees. Employees traveling for approved professional development will be entitled to 

reimbursement for the cost of attending the conference.  When possible, registration fees should 

be paid by the School directly. 

 

Lodging.  Employees traveling for approved professional development, will be entitled to 

reimbursement for the cost of a single room at the conference or nearby hotel.  If such person is 

accompanied by their spouse, lodging expenses will be reimbursed at the single occupancy 

rate.  Documentation of the single room rate must be provided. In addition, no reimbursement 

will be made for lavish or excessive accommodations.   

 

Meals.  Employees traveling for approved professional development will be reimbursed at a 

reasonable rate pre-approved by the Head Administrator for meals during travel.  Detailed, 

itemized receipts for meals are required for reimbursement.  A credit card receipt is not 

acceptable documentation.  Gratuities will be reimbursed at a maximum of 15% of the non taxed 

total. Employees will not be reimbursed for the purchase of alcohol. 
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Rental Cars.  Employees traveling for approved professional development will be reimbursed for 

necessary rental car usage for an economy rental (unless evidence is presented that another rental 

car category was the less expensive option) if pre-approved by the Head Administrator. 

 

Mileage.  Employees traveling for approved professional development will be reimbursed for 

mileage driven at the current IRS-approved per mile rate. Employees must provide supporting 

documentation (e.g. MapQuest or Google Maps mileage calculation) for the number of miles 

drive to/from the professional development.   
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TRAVEL REIMBURSEMENT FOR HOME INSTRUCTION 

 

Staff may use their personal vehicle for travel purposes when providing Home Instruction as part 

of a student’s IEP.  It is the personal responsibility of the vehicle owner to carry adequate 

insurance coverage for their protection and maintain a valid operator’s license.  Failure to 

maintain insurance and a valid operator’s license is cause for discipline.  Mileage is reimbursed 

at the current IRS-approved mileage rate.  This mileage allowance is in lieu of actual expenses 

for gasoline, oil, repairs, tags, insurance, and depreciation.  Therefore, actual expenses for those 

items will not be reimbursed when your personal vehicle is used for travel to a child’s home for 

his/her instruction. 

 

To be reimbursed for the use of your personal vehicle for Home Instruction (school-related 

business), staff must list on the expense reimbursement: 

 

1. The date and purpose of the trip; 

2. Location traveled to and from; and 

3. Mileage, with supporting documentation (e.g. MapQuest or Google Maps mileage 

calculation). 
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CREDIT CARD POLICY 

 

The Board of Trustees recognizes the efficiency and conveniences afforded the day-to-day 

operation of the School by establishing a credit card account.  A “credit card account” is any credit 

card account issued by a bank or financial institution allowing the holder to purchase goods or 

services on credit.  The Board of Trustees does not authorize business check cards or debit cards, 

store issued cards, or other credit card accounts.  This policy does not govern purchases through 

an account with a vendor utilizing credit and invoicing procedures. 

 

Credit card accounts shall not be used to circumvent the general purchasing procedures required 

by Ohio law and the policies of this Board. 

 

A credit card account will be established in the name of the School and will be used for purchases 

authorized by the Head Administrator.  New credit card agreements, if applicable, must be 

approved by the Head Administrator. 

 

The credit card connected to the credit card account shall bear the School’s name.  The Head 

Administrator shall retain general possession and control of the credit card.  The credit card must 

be secured at all times in the Head Administrator’s office, with request being made for use to the 

Head Administrator.  

 

Cash Withdrawals and Maximum Credit Limit 

 

Cash withdrawals may not be made with the credit card. 

 

The credit card account’s maximum credit limit shall not exceed $15,000.   

 

Officers or Employees Authorized to Use Credit Card  

 

The Head Administrator is authorized by the Board to authorize, approve, and make purchases 

with the credit card account and credit card.  The Head Administrator shall document the name 

and position title of any other School officers/employees authorized to use the credit card.  Only 

officers/employees of the School who have received authorization from the Head Administrator 

may authorize, approve, and make purchases with the credit card account and credit card.  

Authorized officers/employees must ensure the credit card is kept in safe storage while in their 

possession to avoid loss of the card and unauthorized charges. Authorized officers/employees may 

not permit any other person to use or possess the credit card. The credit card should be returned to 

the Head Administrator as soon as the authorized purchases have been completed.  Failure to return 

the credit card in a timely manner may result in the suspension or revocation of credit card use as 

well as disciplinary action. 
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Acquisition, Use and Management of Credit Card 

 

Before an officer/employee may obtain and use the credit card account, he/she must sign an 

acknowledgment that he/she has read and understands this Board policy. 

 

Expenses for which the Credit Card Account May be Used 

 

The credit card account may be used only for official business and for the benefit of the School.  

Credit card transactions for the following are strictly prohibited:  personal expenses, entertainment, 

alcoholic beverages, personal services, and cash advances/withdrawals.  A School 

officer/employee who utilizes the credit card in violation of federal or state law or Board policy 

will be financially responsible for those purchases and any interest incurred and may be subject to 

disciplinary action, including termination.  In addition, knowing misuse of the School’s credit card 

is a criminal offense under R. C. 2913.21. 

 

Sales tax 

 

The School is a tax exempt entity and, therefore, does not pay state or local sales tax for purchases 

made for a school purpose.  All authorized officers/employees using a School credit card shall 

inform the vendor/merchant that the purchase is for a tax exempt entity and, if necessary, present 

a tax exemption form.  An approved tax exemption form should be obtained from the Head 

Administrator and provided to the vendor if necessary prior to purchase.   

 

Submission of Itemized Receipts 

 

Purchases using the credit card shall be supported by an approved requisition. Itemized receipts 

for any transaction involving the credit card must be obtained by the officer/employee using the 

card to incur the expense and submitted to the Head Administrator at the time that the credit card 

is returned.  Itemized receipts include detail about all items purchased and are not just a credit card 

receipt with the total.  If an officer/employee fails to submit an itemized receipt to the Head 

Administrator to document a transaction involving the credit card, the officer/employee will be 

financially responsible for those purchases and any interest incurred and may be subject to 

disciplinary action.  

 

Online Purchases 

 

Authorized officers/employees using the credit card for online purchases must forward a copy of 

the order confirmation to the Head Administrator.  The Head Administrator must also confirm 

receipt of all ordered items by sending the packing slip or other documentation to the Fiscal 

Officer. 
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Compliance Officer 

 

The Head Administrator shall serve as the Compliance Officer for the credit card and shall review 

the following on a quarterly basis along with the Governing Board: the number of cards issued, 

the number of active cards issued, the cards’ expiration dates and credit limits.   

 

The Fiscal Officer will report to the Governing Board a credit card account transaction detail for 

each credit card statement received and paid.  No report will be made when no credit card activity 

exists.  The Governing Board will note/verify the review of this transaction detail via a signed 

attestation. 

 

Credit Card Rewards 

 

The Fiscal Officer shall file a report with the Governing Board detailing all rewards received based 

on the use of the School’s credit card account after each fiscal year. 

 

Credit Card Issuance, Reissuance, Cancellation, and Reporting Lost or Stolen Credit Cards 

 

The Head Administrator and Fiscal Officer are authorized to request the issuance, reissuance, or 

cancellation of a School credit card.  If a credit card is lost or stolen, the officer/employee 

responsible for the credit card’s use and possession shall immediately report that fact to the Head 

Administrator.  The Head Administrator shall immediately report that the credit card has been lost 

or stolen to the bank or financial institution that issued the School the credit card, and shall take 

all action necessary to cancel that credit card so as to ensure that unauthorized purchases are not 

made with the card and to obtain a replacement card. 

 

 

 

 

 

 

 

 

 

 

 

Updated: December 12, 2023 

Adopted: April 27, 2021 
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TIME AND EFFORT REPORTING 

 

Oakstone Community School shall comply with the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal awards.  Section 200.430 of the Code of Federal 

Regulations requires certification of effort to document salary expenses paid from Federal 

funds.  This certification is to verify that compensation, including salaries and wages, is allocable 

to the federal funds and properly expended. 

 

Compensation includes all amounts paid for services rendered by employees during the period of 

performance under the Federal award, including but not limited to wages and 

salaries.  Compensation may also include fringe benefits (see 2 C.F.R. 200.431 Compensation – 

fringe benefits). 

 

Compensation costs are allowable when these requirements are satisfied and when the total 

compensation for individual employees: 

 

1. is reasonable for the services rendered and is consistently applied to both Federal 

and non-Federal activities; and 

 

2. meets the requirements of Federal statute, where applicable. 

 

Time and Effort Reports 

 

The reports created to meet the documentation requirements for certification of effort will: 

 

1. be supported by the School’s internal controls which provide reasonable assurance 

that the charges are accurate, allowable and proper allocation; 

 

2. be incorporated into the official records of the School; 

 

3. reasonably reflect the total activity for which the employee is compensated by the 

School, not exceeding 100% of the compensated activities; 

 

4. include both Federally assisted and other activities compensated by the School; 

 

5. comply with the School’s established account policies and procedures; 

 

6. support the distribution of the employee’s salary or wages among specific activities 

or cost objectives if the employee works on: 

 

● more than one (1) Federal award 

● a Federal award and a non-Federal award 

● an unallowable activity and a direct cost activity 
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Oakstone Community School will also follow any time and effort requirements imposed by the 

pass-through entity that are more restrictive than the Federal requirements.  The Head 

Administrator is responsible for the distribution, collection, and retention of all 

reports.  Individually reported data will be made available only to authorized auditors. 
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BOARD-SUPPLIED AMENITIES AND DE MINIMIS GIFTS 

 

The Board of Trustees determines that the expenditure of School funds for the purchase of 

coffee, meals, refreshments and other amenities, and for de minimis gifts in recognition of 

service to the School, not exceeding $25.00 in value, for its officers, employees and other 

persons attending School functions, is necessary and furthers a public purpose.  The Board 

believes that providing such amenities and tokens of appreciation serve to enhance morale, 

encourage staff and community participation in educational decision making, and permits work 

to be completed without interruption for meals. 

 

All such expenditures must receive the prior authorization of the Head Administrator.  No 

School funds may be expended for the purchase of alcoholic beverages.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL REFS.:  1982 O.A.G. 82-006 

 

 

Adopted:  April 27, 2021 



Oakstone Community School   8.15 

Board of Trustees 

Policy Manual 

Chapter VIII – Fiscal Management 

 

 

 

FTE BASED PAYMENTS REIMBURSEMENT 

 

Any contract with a management company, sponsor, vendor, or any other contract that requires 

payments by the School based upon the School’s full-time equivalent (FTE) of enrolled students 

shall contain provisions that: 

 

1. Acknowledge that the School’s FTE is subject to change by the Ohio Department 

of education throughout the year;  

 

2. The School’s final contractual liability to the contract shall be determined by the 

final number of FTEs determined and accepted by ODE for the school year; and  

 

3. If the contract has been overpaid based on the School’s final FTE as determined by 

the ODE, the contractor shall repay the amount of such overpayment to the School 

within 30 days of receiving notice of such overpayment. 
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ADOPTION OF PICKUP 

STRS OHIO HEAD ADMINISTRATOR AND ADMINISTRATORS 

 

Be it resolved, effective August 3, 2015, Oakstone Community School agrees to pick up the total 

amount of the employee contributions required by Section 3301.26 of the Ohio Revised Code, to 

be contributed by the Oakstone Community School Head Administrator (or, if applicable, the 

Superintendent) and Administrators to STRS Ohio.  Oakstone Community School is permitted to 

pick up employee contributions pursuant to Section 3307.27, Ohio Revised Code, and Section 

414(h)(2) of the Internal Revenue Code.  These picked-up contributions, although designated as 

employee contributions, are being paid by the Oakstone Community School in lieu of employee 

contributions and shall be paid by Oakstone Community School as a fringe benefit in addition to 

the contract salary otherwise payable to the employee.  These contributions shall not be treated as 

additional compensation for retirement purposes. 

 

The Head Administrator and Administrators may not opt out of the picked-up contributions or 

elect to receive the contributed amounts directly instead of having them picked up by the Oakstone 

Community School and paid to STRS Ohio. 
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ADOPTION OF PICKUP 

SERS FISCAL OFFICER/TREASURER 

 

Be it resolved, effective July 1, 2017, Oakstone Community School agrees to pick up the total 

amount of the employee contributions required by Section 3309.47 of the Ohio Revised Code, to 

be contributed by the Fiscal Officer/Treasurer to SERS Ohio, including “pick up on pick up”.  

Oakstone Community School is permitted to pick up employee contributions pursuant to Section 

3309, Ohio Revised Code, and Section 414(h)(2) of the Internal Revenue Code.  These picked-up 

contributions, although designated as employee contributions, are being paid by the Oakstone 

Community School in lieu of employee contributions and shall be paid by Oakstone Community 

School as a fringe benefit in addition to the contract salary otherwise payable to the employee.  

These contributions shall be treated as additional compensation and included in salary for 

retirement purposes. 

 

The Fiscal Officer/Treasurer may not opt out of the picked-up contributions or elect to receive the 

contributed amounts directly instead of having them picked up by the Oakstone Community 

School and paid to SERS Ohio. 
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ADOPTION OF PICKUP – STRS OHIO TEACHERS 

 

Be it resolved, effective August 3, 2015, Oakstone Community School agrees to pick up the total 

amount of the employee contributions required by Section 3307.26 of the Ohio Revised Code, to 

be contributed by the Oakstone Community School Teachers to STRS Ohio.  Oakstone 

Community School is permitted to pick up employee contributions pursuant to Section 3307.27, 

Ohio Revised Code, and Section 414(h)(2) of the Internal Revenue Code.  These picked-up 

contributions, although designated as employee contributions, are being paid by the Oakstone 

Community School in lieu of employee contributions and shall be treated as a mandatory salary 

reduction from the contact salary otherwise payable to the employee. 

 

The Teachers may not opt out of the picked-up contributions or elect to receive the contributed 

amounts directly instead of having them picked up by the Oakstone Community School and paid 

to STRS Ohio. 
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FUNDRAISING ACTIVITIES AND PROJECTS 

 

All fundraising activities and projects must be approved by the Head Administrator or his/her 

designee prior to commencing the activities.  Approval must be obtained from the Head 

Administrator or his/her designee and must be conducted in accordance with the School’s 

fundraising guidelines.  School administration shall adopt forms, rules, and regulations as 

appropriate, ensure the maintenance of accurate records and the security and appropriate deposit 

of funds. 

 

Individuals interested in conducting a fundraising activity or project may obtain the forms, rules, 

and regulations from the Head Administrator or his/her designee. 

 

The School shall hold raffles only as permitted under R.C. 2915.092 and other applicable rules 

and regulations.  The School shall not engage or permit any illegal raffles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REF: Policy Guide No. 4640, Policy 5441, Staff and Student Boundaries;  

Policy 5451, Contracts & Leasing; Purchasing. 

 

 

Adopted:  April 27, 2021 
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INTERNAL CONTROLS 

 

The Head Administrator and Fiscal Officer shall establish and maintain effective internal controls 

over Federal awards that provide reasonable assurance that Oakstone Community School is 

managing all awards in compliance with applicable statutes, regulations, and the terms and 

conditions of the awards.  Oakstone Community School will have a process that provides 

reasonable assurance regarding the achievement of the following objectives: 

 

1. effectiveness and efficiency of operations 

2. reliability of reporting for internal and external use 

3. compliance with applicable laws and regulations 

 

The internal controls must provide reasonable assurance that transactions are properly recorded 

and accounted for to allow for the preparation of reliable financial statements and Federal reports; 

maintain accountability over assets; and demonstrate compliance with Federal statutes, 

regulations, and the terms and conditions of the Federal award.  The internal controls must also 

provide reasonable assurance that these transactions are executed in compliance with Federal 

statutes, regulations, and the terms and conditions of the Federal award that could have a direct 

and material effect on a Federal award, as well as any other Federal statutes and regulations that 

are identified in the Compliance Supplement.  Finally, the internal controls must provide 

reasonable assurance that all Federal funds, property, and other assets are safeguarded against loss 

from unauthorized use or disposition. 

 

Oakstone Community School shall: 

 

1. comply with Federal statutes, regulations, and the terms and conditions of the 

Federal awards, 

 

2. evaluate and monitor its compliance with statutes, regulations, and the terms and 

conditions of the award, 

 

3. take prompt action when instances of noncompliance are identified, including 

noncompliance identified in audit findings, and 

 

4. take reasonable measures to safeguard protected “personally identifiable 

information” (PII) and other information the awarding agency or pass-through 

entity designated as sensitive, or Oakstone Community School considers sensitive 

consistent with applicable Federal, State, local, and tribal laws, and Oakstone 

Community School policies regarding privacy and obligations of confidentiality. 

 

  



Oakstone Community School 8.23 

Board of Trustees Page 2 

Policy Manual 

Chapter VIII – Fiscal Management 

 

 

 

PII is defined at 2 C.F.R. 200.79 as “information that can be used to distinguish or 

trace an individual’s identity, either alone or when combined with other personal 

or identifying information that is linked or linkable to a specific individual.” 
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COST PRINCIPLES – SPENDING OF FEDERAL FUNDS 

 

The Head Administrator is responsible for the efficient and effective administration of grant funds 

through the application of sound management practices.  Such funds shall be administered in 

accordance with all applicable Federal, State, and local laws, the associated 

agreements/assurances, program objectives, and the specific terms and conditions of the grant 

award. 

 

Cost Principles 

 

To be allowable under Federal awards, costs shall meet the following general criteria (except 

where otherwise authorized by statute): 

 

1. Be necessary and reasonable for proper and efficient performance and 

administration of the Federal award and be allocable thereto under these principles. 

 

To determine whether a cost is reasonable, Oakstone Community School will 

consider: 

 

a. whether a cost is ordinary and necessary for operation of the School or the 

proper and efficient performance of the Federal award; 

 

b. the requirements imposed by such factors and sound business practices, 

arm’s length bargaining, Federal, State, local, tribal, and other laws and 

regulations; 

 

c. market prices for comparable goods or services for the geographic area; 

 

d. whether the individuals concerned acted with prudence in the circumstances 

considering their responsibilities; and 

 

e. whether the cost represents any significant deviation from the established 

practices or Board of Trustees policy which may increase the expense. 

 

Whether a cost is necessary is determined based on the needs of the 

program.  Specifically, the expenditure must be necessary to achieve an 

important program objective.  A key aspect in determining whether a cost 

is necessary is whether the School can demonstrate that the cost addresses 

an existing need, and can prove it. 
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When determining whether a cost is necessary, consideration may be given 

to whether: 

 

1. the cost is needed for proper and efficient performance of the grant 

program; 

 

2. the cost is identified in the approved budget or application; 

 

3. there is an educational benefit associated with the cost; 

 

4. the cost aligns with identified needs based on results and findings 

from a needs assessment; 

 

5. the cost addresses program goals and objectives and is based on 

program data. 

 

A cost is allocable to the Federal award if the goods or services involved 

are chargeable or assignable to the Federal award in accordance with the 

relative benefit received. 

 

2. Conform to any limitations or exclusions set forth as cost principles in Part 200 or 

in the terms and conditions of the Federal award. 

 

3. Be consistent with policies and procedures that apply to both Federal and other 

activities of the School.  

 

4. Be afforded consistent treatment as it relates to direct and indirect costs. 

 

5. Be determined in accordance with generally accepted accounting principles. 

 

6. Be representative of actual cost, net of all applicable credits or offsets. 

 

“Applicable credits” represents those receipts or reductions of expenditures that 

operate to offset or reduce expense items allocable to the Federal award.  Typical 

examples of such transactions are: purchase discounts; rebates or allowances; 

recoveries or indemnities on losses; and adjustments of overpayments or erroneous 

charges.  To the extent that such credits accruing to or received by the State relate 

to the Federal award, they shall be credited to the Federal award, either as a cost 

reduction or a cash refund, as appropriate. 

 

7. Be excluded as a match or cost-share, unless the specific Federal program 

authorizes Federal costs to be treated as such. 
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8. Be adequately documented: 

 

a. In the case of personal services, the Head Administrator shall implement a 

system for School personnel to account for time and efforts expended on 

grant funded programs to assure that only permissible personnel expenses 

are allocated; 

 

b. In the case of other costs, all receipts and other invoice materials shall be 

retained, along with any documentation identifying the need and purpose 

for such expenditure if not otherwise clear. 

 

Selected Items of Cost 

 

Oakstone Community School shall follow the rules for selected items of cost at 2 C.F.R. Part 200, 

Subpart E when charging these specific expenditures to a Federal grant.  When applicable, 

Oakstone Community School staff shall review the selected items of cost requirements to ensure 

the cost is allowable.  In addition, State, Oakstone Community School, and program-specific rules, 

including the terms and conditions of the award, may deem a cost as unallowable and Oakstone 

Community School personnel shall follow those rules as well. 

 

Cost Compliance 

 

The Head Administrator shall require that grant program funds are expended and are accounted 

for consistent with the requirements of the specific program and as identified in the grant 

application.  Compliance monitoring includes accounting for direct or indirect costs and reporting 

them as permitted or required by each grant. 

 

Timely Obligation of Funds 

 

Obligations are orders placed for property and services, contracts and subawards made, and similar 

transactions during a given period that require payment by Oakstone Community School. 

 

Funds are determined to be obligated under the U.S. Department of Education regulations as 

follows: 

 

1. Acquisition of property – on the date which Oakstone Community School makes a 

binding written commitment to acquire the property. 

 

2. Personal services by an employee of Oakstone Community School – when the 

services are performed. 
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3. Personal services by a contractor who is not an employee of Oakstone Community 

School – on the date which Oakstone Community School makes a binding written 

commitment to obtain the services. 

 

4. Public Utility services – when Oakstone Community School receives the services. 

 

5. Travel – when the travel is taken. 

 

6. Rental of property – when Oakstone Community School uses the property. 

 

7. A pre-agreement cost that was properly approved by the Secretary under the cost 

principles in 2 C.F.R. Part 200, Subpart E – Cost Principles – on the first day of the 

project period. 

 

Period of Performance 

 

All obligations must occur on or between the beginning and ending dates of the grant project.  This 

period of time is known as the period of performance and is dictated by statute.  As a general rule, 

State-administered Federal funds are available for obligation within the year that Congress 

appropriates the funds for.  However, given the unique nature of educational institutions, for many 

Federal education grants, the period of performance is a maximum of twenty-seven (27) months, 

which includes a fifteen (15) month period or initial availability, plus a twelve (12) month period 

for carryover. 

 

In the case of a State-administered grant, obligations under a grant may not be made until the grant 

funding period begins or all necessary materials are submitted to the granting agency, whichever 

is later.  In the case of a direct grant, obligations may begin when the grant is approved, unless an 

agreement exists with the Ohio Department of Education or other pass-through entity to reimburse 

for pre-approval expenses. 

 

For both State-administered and direct grants, regardless of the period of availability, Oakstone 

Community School shall liquidate all obligations incurred under the award not later than ninety 

(90) days after the end of the funding period unless an extension is authorized.  Any funds not 

obligated within the period of performance or liquidated within the appropriate timeframe lapse 

and shall be returned to the awarding agency in accordance with their procedures.  Oakstone 

Community School shall closely monitor grant spending throughout the grant cycle. 

 

 

 

 

Adopted:  April 27, 2021 
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PROCUREMENT – FEDERAL GRANTS/FUNDS 

 

Procurement of all supplies, materials, equipment, and services paid from Federal funds or local 

matching funds shall be made in accordance with all applicable Federal, State, and local statutes 

and/or regulations, the terms and conditions of the Federal grant, Board policies, and 

administrative procedures. 

 

The Head Administrator shall ensure procurements are in accordance with U.S. Department of 

Education requirements (2 C.F.R. 200.317.326) for the administration and management of Federal 

grants and federally funded programs.  Oakstone Community School shall require contractors, if 

used, to perform in accordance with the terms, conditions, and specifications of their contracts and 

purchase orders. 

 

All Oakstone Community School employees and officers who have purchasing authority shall 

abide by standards of conduct covering conflicts of interest and governing the actions of employees 

and officers engaged in the selection, award, and administration of contracts, as established by 

Federal or State statute, sponsor contract requirements, and Board policies. 

 

Oakstone Community School will avoid acquisition of unnecessary or duplicative items, give 

consideration to consolidating or breaking out procurements when appropriate to obtain economic 

benefits, and perform any appropriate analysis to determine the most economical approach, i.e. 

lease versus purchase alternatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  April 27, 2021 
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PROCUREMENT PROCEDURES - FEDERAL GRANTS/FUNDS 

 

This policy governs the procurement of goods/services paid from Federal Funds, including 

services under the Medicaid in Schools Program administered by the Ohio Department of 

Medicaid and the Ohio Department of Education 

 

Procurement Methods 

 

The School shall utilize the following methods of procurement: 

 

1.  Micro-purchases 

 

Procurement by micro-purchased is the acquisition of supplies or services, the 

aggregate dollar amount which does not exceed $10,000.00. Micro-purchases may 

be made without soliciting competitive quotations if the Head Administrator 

considers the price to be reasonable.  Approval of the purchase by the Head 

Administrator is evidence of the determination that the price is reasonable. 

 

2. Small Purchases 

 

Procurement by small purchase is the acquisition of supplies or services, the 

aggregated dollar amount of which does not exceed $250,000.00. Competitive 

quotations should be sought from at least two sources.  The School does not need 

to advertise these procurements, but may post them on the School’s website.  The 

School shall document its method for evaluating quotations and for selecting 

recipients. 

 

 3. Sealed Bids 

 

Sealed, competitive bids shall be obtained when the purchase of, and contract for 

supplies, materials, or equipment for which the aggregate dollar amount exceeds 

$250,000.00.  Competitive quotations should be sought from at least two sources.  

The School does not need to advertise these procurements, but may post them on 

the School’s website.  The School shall document its method for evaluating 

quotations and for selecting recipients. 

 

In order for sealed bidding to be feasible, the following conditions shall be 

present: 

 

A.  a complete, adequate, and realistic specification or purchase description is 

available. 
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B. two (2) or more responsible bidders are willing and able to complete 

effective for the business; and 

 

C. the procurement lends itself to a firm fixed price contract and the selection 

of the successful bidder can be made principally on the basis of price. 

 

When sealed bids are used, the following requirements apply: 

 

A. Bids shall be solicited from an adequate number of qualified supplies, 

providing sufficient response time prior to the date set for the opening of 

bids.  The invitation to bid shall be publicly advertised. 

 

B. The invitation for bids will include product/contract specifications and 

pertinent attachments and shall define the items and/or services required in 

order for the bidder to properly respond. 

 

C. All bids will be opened at the time and place prescribed in the invitations 

for bids; bids will be opened publicly. 

 

D. a firm fixed price contract award will be made in writing to the lowest 

responsive and responsible bidder.  Where specified in bidding documents 

factors such as discounts, transportation cost, and life cycle costs shall be 

considered in determining which bid is lowest.  Payment discounts may 

only be used to determine the low bid when prior experience indicates that 

such discounts are usually taken.   

 

E. The Board reserves the right to reject any or all bids for sound 

documented reason. 

 

4. Competitive Proposals 

 

Procurement by competitive proposal, normally conducted with more than one 

source submitting an offer, is generally used for services exceeding $250,000.00, 

when conditions are not appropriate for the use of sealed bids, or in the case of a 

recognized exception to the sealed bid method. 

 

If this method is used, the following requirements apply: 

 

A. Requests for proposals shall be publicized and identify all evaluation 

factors and their relative importance.  Any response to the publicized 

requests for proposals shall be considered to the maximum extent 

practical. 
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B. Proposals shall be solicited from at least three sources. 

 

C. The School shall document its method for conducting the technical 

evaluations of the proposals received and for selecting recipients. 

 

D. Contracts shall be awarded to the responsible source whose proposal is 

most advantageous to the program, with price and other factors 

considered. 

 

5. Noncompetitive Proposals 

 

Procurement by noncompetitive proposals allows for solicitation of a proposal 

from only one source and may be used only when one or more of the following 

circumstances apply: 

 

A. the item is available only form a single source, 

 

B. the public exigency or emergency for the requirement will not permit a 

delay resulting from competitive solicitation, 

 

C. the Federal awarding agency or pass-through entity expressly authorizes 

noncompetitive proposals in response to a written request from the School, 

or 

 

D. after solicitation of a number of sources, competitive is determined to be 

inadequate. 

  

Suspension and Debarment 

 

The School shall not subcontract with or award subgrants to any person or company who is 

debarred or suspended.  The School shall confirm that the vendor is not debarred or suspended 

by either checking the Federal Government’s System for Award Management, which maintains a 

list of such debarred or suspended vendors at www.sam.gov; collecting a certification from the 

vendor; or adding a clause or condition to the covered transaction with that vendor. 

 

 

 

 

 

 

 

Adopted:  April 27, 2021 
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GRANT FUNDS 

 

Oakstone Community School, as a local educational agency providing educational services in 

Ohio, receives Federal Title funding for education opportunities through the Ohio Department of 

Education.  In addition to allocated Federal Title funding, OCS may also be eligible for other 

Federal, state, local, or private grant funding through a proposal or application process. 

 

The Head Administrator or designee will prepare and submit all required information for Federal 

Title funding through ODE. The Head Administrator shall approve all information prior to 

submission to ODE for Title funding 

 

In addition, the Head Administrator or designee may review new Federal education legislation or 

other funding opportunities and prepare proposals for programs deemed applicable and 

appropriate for school.  For projects not covered in full by grant funds, additional fund sources 

must be identified, documented, and approved as part of the proposal review process.  The Head 

Administrator shall review and approve all grant proposals prior to submission to the grantor. 

 

The Board shall approve all grants as part of the overall budget process. 

 

The Board considers Federal funds as public trust and forbids the use of Federal funding for any 

use that would not be in accordance with Federal grant regulations and guidelines including 

partisan political activity.   

 

Federal funds received shall not be used to: 

 

A. develop or distribute materials or operate programs or courses of instruction that 

are designed to promote or encourage sexual activity, whether homosexual or 

heterosexual; 

 

B. distribute or aid in the distribution by any organization of legally obscene 

materials to minors on school grounds; 

 

C. provide sex education or HIV prevention education in school unless that 

instruction is age appropriate and includes the health benefits of abstinence; or 

 

D. operate a program of contraceptive distribution in schools. 

 

Grant Administration 

 

Employees of OCS shall adhere to any guidance for grant administration established by the Head 

Administrator or Board and with the following: 
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A. grants will be administered to adhere to all applicable Federal, State, local and 

grantor rules and regulations, including the terms and conditions of Federal 

awards, as well as Board policies and procedures. 

 

B. The Head Administrator or designee is responsible for the efficient and effective 

administration of grant awards through the application of sound management 

practices. 

 

C. The Head Administrator or designee is responsible for administering grant funds 

consistent with the underlying agreements, applicable statutes, regulations, and 

objectives of the grant award. 

 

D. OCS shall employ internal controls, including the organizational and management 

strategies necessary, to assure proper and efficient administration of grant awards. 

 

E. All Federal funds received by OCS will be used in accordance with the applicable 

Federal laws and regulations and the terms and conditions of the Federal Award.  

The Fiscal Officer or designee shall require that each draw (whether 

reimbursement, cash advance, or a combination) of Federal funds be aligned with 

the school’s payment process.  If funds are permitted to be drawn in advance, all 

draws will be as close as administratively feasible to the related program 

expenditures and that, when restricted, such monies are used to supplement 

programs and funding and not to supplant or replace existing programming or 

current funding, unless expressly permitted. 

 

F. The Head Administrator is authorized to sign related documents for grant 

administration, including documents for submittal of grant proposals. 

 

G. Employees positions established through the use of grant funding shall terminate 

if and when the related grant funding ceases. 

 

H. Program reports including but not limited to audits, site visits, and final reports 

shall be submitted to the Superintendent and Fiscal Officer for review and 

distributed to the Board and/or other appropriate parties.   

 

Financial Management 

 

The financial management of grant funds shall be in compliance with the applicable Federal, 

state, local, and grantor rules, regulations, and assurances as well as OCS policies and 

procedures.   
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OCS shall provide for the following: 

 

A. Identification, in school accounts, of all grant awards received and expended and 

the programs under which they were received.  For Federal programs and awards, 

identification shall include the Catalog of Federal Domestic Assistance (“CFDA”) 

title and number, Federal award identification number and year, name of the 

Federal awarding agency, and name of the pass-through entity, as applicable. 

 

B. Accurate, current, and complete disclosure of financial activity of each Federal 

award or program in accordance with the reporting requirements of the grant.   

 

C. Records that identify adequately the source and application of funds provided for 

federally-funded activities.  These records must contain information pertaining to 

Federal awards, authorizations, obligations, unobligated balances, assess, 

expenditures, income, and interest and be supported by source documentation. 

 

D. Effective control over, and accountability for, all fund, property, and other assets.  

OCS must adequately safeguard all assets and assure that they are used solely for 

authorized purposes. 

 

Further, OCS must: 

 

1. Establish and maintain effective internal control over the Federal award 

that provides reasonable assurance that OCS is managing the Federal 

award in compliance with Federal statutes, regulations, and the terms and 

conditions of the Federal award.   

 

2. Comply with Federal statutes, regulations, and the terms and conditions of 

the Federal award; 

 

3. Evaluate and monitor compliance with statutes, regulations, and terms and 

conditions of the Federal award; 

 

4. Take prompt action when instances of compliance are identified, 

including, noncompliance identified in audit findings; 

 

5. Take reasonable measures to safeguard protected personally identifiable 

information and other information the Federal awarding agency of pass-

through entity designates as sensitive consistent with applicable Federal, 

State, local, and tribal laws regarding privacy and obligations of 

confidentiality. 
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E. Monitor expenditures with budget amounts for each Federal award.   

 

F. Maintain records and written procedures to the extent required by Federal, State, 

local and grantor rules and regulations pertaining to the grant award and 

accountability, including, but not limited to, the following areas: 

 

1. Cash management 

 

2. Allowability 

 

3. Conflict of interest 

 

4. Procurement 

 

5. Equipment management 

 

6. Conducting technical evaluations of proposals and selecting recipients 

 

7. Compensation and fringe benefits 

 

8. Travel 

 

G. Disclose any potential conflicts of interest and all mandatory violation disclosures 

potentially affecting the Federal award/grant to the Federal warding agency or 

pass through agency in accordance with applicable Federal policy.   

 

H. Maintain insurance coverage for property and equipment, if applicable, equivalent 

to such property owned by OCS. 

 

Program Income 

 

Program income means gross income earned by OCS that is directly generated by a supported 

activity or earned as a result of the Federal award during the grant’s period of performance. 

 

It includes, but is not limited to, income from fees for services performed, the use or rental of 

real or personal property acquired under Federal awards, the sale of commodities or items 

fabricated under a Federal award, license fees and royalties on patents and copyrights, and 

principal and interest on loans made with Federal award funds.  Interest earned on advances of 

Federal funds I not program income.  Except as otherwise provided in Federal statutes, 

regulations, or the terms and conditions of the Federal award, program income does not include 

rebates, credits, discounts, and interest earned on any of them.  Additionally, taxes, special 

assessments, levies, finds and other such revenues raised by a recipient are not program income 

unless the revenues are specifically identified in the Federal award of Federal awarding agency 
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regulations as program income.  Finally, proceeds for the sale of real property, equipment, or 

supplies are not program income. 

 

Unless it has received prior approval to the use of different method or the terms and conditions 

of the grant authorize a different method, OCS uses the deduction method of accounting for 

program income.  Under the deduction method, program income is deducted from total allowable 

costs to determine net allowable costs.  Program income will only be used for current costs 

unless OCS is otherwise directed by the Federal awarding agency or pass-through entity. 
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INVENTORY AND DISPOSITION OF EQUIPMENT  

OBTAINED WITH FEDERAL AWARDS 

 

For purposes of this Board Policy, the term “equipment” means tangible personal property 

(including information technology systems) having a useful life of more than one (1) year and a 

per-unit acquisition cost which equals or exceeds Five Thousand Dollars ($5,000.00), which was 

acquired by the Board, in whole or in part, under a federal award.  

 

Inventory 

 

Until disposition occurs, all equipment shall be managed in accordance with the following 

requirements: 

 

1. Records shall be maintained which include:  

 

a. A description of the property;  

b. A serial number or other identification number;  

c. The source of funding for the property, including the federal award 

identification number;  

d. The holder of title to the property;  

e. The acquisition date; 

f. The cost of the property;  

g. The percentage of federal participation in the project costs for the federal 

award under which the property was acquired;  

h. The location, use, and condition of the property; and 

i. Any ultimate disposition data, including the date of disposal and sale price 

of the property. 

 

2. A physical inventory of the property shall be taken, and the results reconciled 

with the property records at least once every two (2) years. 

 

3. Safeguards to prevent loss, damage, or theft of the property shall be implemented 

and documented.  Any loss, damage, or theft shall be investigated. 

 

4. Maintenance procedures shall be implemented and documented to keep the 

property in good condition. 

 

5. If the Board is authorized or required to sell the property, proper sales procedures, 

in compliance with law, shall be followed to ensure the highest possible return. 
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Disposition   

 

When original or replacement equipment is no longer needed for the original project or program 

or for other activities currently or previously supported by a federal awarding agency, except as 

otherwise provided in federal statutes, regulations, or federal awarding agency disposition 

instructions, the Board shall request disposition instructions from the federal awarding agency if 

required by the terms and conditions of the federal award.  Disposition of the equipment will be 

made as follows, in accordance with federal awarding agency disposition instructions: 

 

1. Items of equipment with a current per unit fair market value of Five Thousand 

Dollars ($5,000.00) or less may be retained, sold, or otherwise disposed of with 

no further responsibility to the federal awarding agency. 

 

2. Unless prohibited by disposition instructions issued by the federal awarding 

agency per 2 C.F.R. §200.312(b), or if the federal awarding agency fails to 

provide requested disposition instructions within one hundred twenty (120) days, 

items of equipment with a current per-unit fair market value in excess of Five 

Thousand Dollars ($5,000.00) may be retained by the Board or sold. 

 

3. The Board may transfer title to the property to the federal government or to an 

eligible third party provided that, in such cases, the Board is entitled to 

compensation for its attributable percentage of the current fair market value of the 

property. 

 

4. If the Board does not take appropriate disposition actions, the federal awarding 

agency may direct the Board to take disposition actions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL REFS:  2 C.F.R. §§200.312; 200.313; 200.33 

 

 

Adopted:  August 11, 2022 



IRN No. 000679 County: Franklin

Function
Instruction

1000

Support Services

2100-2200

Administrative 

Services

2300 -2400

Fiscal/Business 

Services

2500-2600

Operations & 

Maintenance

2700

Pupil Transportation

2800

Support/Food 

Services

2900-3100

Extracurricular 

Activities

4000

Facilities/

Construction 

Services

5000

All Other 

Expense

6000-7000

Total

Object A B C D E F G H I J K

Salaries

100
833,165.86$             4,000.00$                421,669.41$             169,219.98$             46,060.00$              1,474,115.25$          

Retirement Fringe 

Benefits

200

217,728.22$             645.00$                   140,300.00$             46,900.00$              16,200.00$              421,773.22$             

Purchased Services

400
3,845,024.37$          459,201.20$             152,819.72$             42,407.85$              253,360.52$             12,109.60$              4,764,923.26$          

Supplies

500
15,000.00$              34,897.52$              550.00$                   1,000.00$                51,447.52$              

Capital Outlay

600
5,000.00$                5,000.00$                

Other

800
200.00$                   1,410.00$                50.00$                     1,660.00$                

Total 4,910,918.45$          463,846.20$             754,886.65$             260,487.83$             253,360.52$             -$                         74,419.60$              1,000.00$                -$                         -$                         6,718,919.25$          

Budget Per Pupil

Estimated 

Student 

Enrollment

189.12 $25,967.21 $2,452.66 $3,991.57 $1,377.37 $1,339.68 $0.00 $393.50 $5.29 $0.00 $0.00 $35,527.28

Community School Budget

Oakstone Community School

Budget for Fiscal Year 2024



Grade K 1 2 3 4 5 6 7 8 9 10 11 12 23

Students 4 5 9 12 10.22 11 17 16 16 14.2 16.07 20.05 18.37 19.76

Grade K 1 2 3 4 5 6 7 8 9 10 11 12 23

Staff 0 0 0 0 0 0.57 1.53 1.34 0.76 0.99 1.72 0.96 1.79 1.34

Grade K 1 2 3 4 5 6 7 8 9 10 11 12 23

Staff 0.14 0.18 0.32 0.43 0.36 0.39 0.61 0.57 0.57 0.51 0.57 0.73 0.66 0.71

Grade K 1 2 3 4 5 6 7 8 9 10 11 12 23

Staff 0 0 0 0 0 0.41 1.11 0.97 0.55 0.72 1.25 0.69 1.3 0.97

253,360.52$        

Description
Beginning

Year Balance
Principle Retirement Interest Expense

Ending

Year Balance

Debitor/

Creditor

FTE Review  $                                -    $                                -    $                                -    $                                -   

19,000.00$          Loan A  $                                -    $                                -    $                                -    $                                -   

Loan B  $                                -    $                                -    $                                -    $                                -   

30,259.20$          Line of Credit  $                                -    $                                -    $                                -    $                                -   

7,625.00$            Notes, Bonds  $                                -    $                                -    $                                -    $                                -   

Capital Leases  $                                -    $                                -    $                                -    $                                -   

Payables (Past Due 

180+ days)
 $                                -    $                                -    $                                -    $                                -   

14,680.00$          Total  $                                -    $                                -    $                                -    $                                -   

2,450.00$            

Salaries and Wages

Employee Benefits

Special Education Services 4,363,386.64$     

Technology Services 43,109.60$          

31,052.30$          

4,764,923.26$     

Name of sponsor:  ESC of Central Ohio

Name of management company:  N/A

Name of treasurer:  Johanna Gladman

-OCS has added a column for the presentation of grade 23 students in addition to K-12.

-Total enrollment is expected to be 189.12 FTE. 131.55 FTE are placed out for a majority of their services.  OCS does not employ instructors or classroom staff for these students.

-OCS employs a total of 6.75 FTE administrative staff.  These staff were prorated across all grades served.

-Rent - OCS has a lease agreement with the Children's Center for Developmental Enrichment for space in their building at 5747 Cleveland Avenue, Columbus.  The lease includes all utilities, including internet services, and maintenance.

-Audit fees includes estimated costs of the FY 23 financial audit and Auditor of State costs related to RFP for IPA audit

-Consulting fees includes accounting services for pension/OPEB account and for property evaluation services

-Special Education services - this line item includes estimated costs for students who are placed out for full or partial services including CCP, related services for All students, summer services, and program support services.  This line item also includes wellness services.

-Other Purchased services include professional development and travel, mailing, medicaid billing fees, medicaid revalidation, and medicaid agreed upon procedures (two years), Flex spending fees, required notice fees, professional memberships, interpreter services, etc.

-Other (object 800) includes professional memberships/licensure fees, fiscal officer bond, penalties/interest, and bank fees per USAS.  To match the table above, insurance, audit, and agreed upon procedure fees were included in purchased services  (object 400) despite USAS guidance

-OCS has no outstanding debt.  

Narrative Summary

Assumption for the Fiscal Year 2024

Total

Expected Purchased Services

Contingency

Transportation

Food Service

Legal

Marketing

Consulting

Utilities

Other  

Expected Enrollment

Expected Instructors

Expected Administrative Staff

All Other Expected Staff

Audit Fees

Fiscal Year 2023-2024 Projected Debt

Food Services

Rent

Other Facility Costs

Insurance

Management Fee

Sponsor Fee



FY24 - October
IRN No.: 000679 County: Franklin

Type of School: brick and mortar

Contract Term: 7/1/19-6/30/24 School Name:

Forecasted

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2021 2022 2023 2024 2025 2026 2027 2028

Operating Receipts

State Foundation Payments (3110, 3211) 6,968,447$           6,524,381$           6,264,195$          6,539,080$          6,686,363$          6,824,190$          6,824,190$          6,964,674$              

Charges for Services (1500) -                            -                            -                           -                            -                            -                           -                           -                                

Fees (1600, 1700) -                            -                            -                           -                            -                            -                           -                           -                                

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 11,033                  17,592                  16,814                 20,116                  14,450                  14,700                 14,700                 14,950                      

Total Operating Receipts 6,979,480$           6,541,973$           6,281,009$          6,559,196$          6,700,813$          6,838,890$          6,838,890$          6,979,624$              

Operating Disbursements

100 Salaries and Wages 1,218,496$           1,333,490$           1,423,544$          1,474,115$          1,530,143$          1,576,046$          1,608,877$          1,641,054$              

200 Employee Retirement and Insurance Benefits 314,551                341,880                389,414               421,773                443,742                457,054               466,575               475,906                    

400 Purchased Services 5,780,979             5,261,733             4,766,979            4,764,923             4,835,403             4,987,990            5,064,813            5,159,217                

500 Supplies and Materials 30,409                  25,354                  74,774                 51,448                  25,000                  25,000                 35,000                 35,000                      

600 Capital Outlay -New -                            -                            1,879                   -                            -                            -                           -                           -                                

700 Capital Outlay - Replacement -                            31,725                  29,217                 5,000                    5,000                    5,000                   25,000                 5,000                        

800 Other 935                       1,710                    2,175                   1,660                    2,195                    2,255                   2,415                   2,475                        

819 Other Debt -                            -                            -                           -                            -                            -                           -                           -                                

Total Operating Disbursements 7,345,370$           6,995,892$           6,687,982$          6,718,919$          6,841,483$          7,053,345$          7,202,680$          7,318,652$              

Excess of Operating Receipts Over (Under)

Operating Disbursements (365,890)$             (453,919)$             (406,973)$            (159,723)$            (140,670)$            (214,455)$            (363,790)$            (339,028)$                

Nonoperating Receipts/(Disbursements)

Federal Grants (all 4000 except fund 532) 289,837$              203,407$              249,352$             379,493$              204,066$              208,779$             212,210$             215,513$                 

State Grants (3200, except 3211) 52,290                  -                            -                           -                            -                            -                           -                           -                                

Restricted Grants (3219, Community School Facilities Grant) -                            -                            -                           -                            -                            -                           -                           -                                

Donations (1820) 4,026                    1,936                    1,988                   1,500                    1,500                    1,500                   1,500                   1,500                        

Interest Income (1400) 265                       105                       7,785                   4,000                    3,000                    2,000                   2,000                   2,000                        

Debt Proceeds (1900) -                            -                            -                           -                            -                            -                           -                           -                                

Debt Principal Retirement -                            -                            -                           -                            -                            -                           -                           -                                

Interest and Fiscal Charges -                            -                            -                           -                            -                            -                           -                           -                                

Transfers - In -                            -                            -                           -                            -                            -                           -                           -                                

Transfers - Out -                            -                            -                           -                            -                            -                           -                           -                                

Total Nonoperating Revenues/(Expenses) 346,418$              205,448$              259,125$             384,993$              208,566$              212,279$             215,710$             219,013$                 

Excess of Operating and Nonoperating Receipts

Over/(Under) Operating and Nonoperating

Disbursements (19,472)$               (248,471)$             (147,848)$            225,270$              67,896$                (2,176)$                (148,080)$            (120,015)$                

Fund Cash Balance Beginning of Fiscal Year 795,026$              775,554$              527,083$             379,235$              604,505$              672,401$             670,225$             522,145$                 

Fund Cash Balance End of Fiscal Year 775,554$              527,083$              379,235$             604,505$              672,401$              670,225$             522,145$             402,130$                 

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2021 through 2023, Actual and

the Fiscal Years Ending 2024 through 2028, Forecasted

Actual

Oakstone Community School



Assumptions

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Staffing/Enrollment 2021 2022 2023 2024 2025 2026 2027 2028

Total Student FTE 246 217 211 189 190 190 190 190

Instructional Staff 9.59 9.00 10.00 11.00 11.00 11 11 11

Administrative Staff 6.32 6.50 6.75 6.75 6.75 6.75 6.75 6.75

Other Staff 7.09 10.16 8.45 7.97 8.00 8 8 8

Purchased Services

Rent 234,333.00$     234,333.00$     239,019.35$    253,360.52$    266,000.00$    280,000.00$    294,000.00$    300,000.00$        

Utilities -                    -                    -                   -                   -                   -                   -                   -                       

Other Facility Costs -                    -                    -                   -                   -                   -                   -                   -                       

Insurance 17,035.00         17,469.00         17,900.00        19,000.00        19,500.00        19,500.00        20,000.00        20,000.00            

Management Fee -                    -                    -                   -                   -                   -                   -                   -                       

Sponsor Fee 50,449.00         34,750.00         33,808.00        30,259.20        34,200.00        34,200.00        34,200.00        35,150.00            

Audit Fees 9,650.00           8,200.00           8,595.60          7,625.00          7,865.00          8,055.00          8,600.00          8,850.00              

Contingency -                    -                    -                   -                   -                   -                   -                   -                       

Transportation -                    -                    -                   -                   -                   -                   -                   -                       

Legal 15,834.00         17,214.00         11,294.50        14,680.00        10,000.00        15,000.00        10,000.00        10,000.00            

Marketing -                    -                    -                   -                   -                   -                   -                   -                       

Consulting 650.00              3,185.00           1,561.50          2,450.00          1,025.00          2,600.00          1,200.00          2,800.00              

Salaries and Wages

Employee Benefits

Special Education Services 5,400,340.00    4,892,212.00    4,404,153.09   4,363,386.64   4,424,583.00   4,555,745.00   4,619,623.00   4,682,127.00       

Technology Services 39,844.00         42,356.00         42,237.60        43,109.60        55,500.00        55,500.00        59,300.00        47,750.00            

Food Services

Other  12,844.00         12,014.00         8,408.88          31,052.30        16,730.00        17,390.00        17,890.00        52,540.00            

Total 5,780,979.00$      5,261,733.00$      4,766,978.52$     4,764,923.26$     4,835,403.00$     4,987,990.00$     5,064,813.00$     5,159,217.00$         

Financial Metrics

Debt Service Payments -$                          -$                          -$                         -$                          -$                          -$                         -$                         -$                              

Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Growth in Enrollment 0.00% -11.79% -2.76% -10.43% 0.53% 0.00% 0.00% 0.00%

Growth in New Capital Outlay 0.00% 0.00% 0.00% -100.00% 0.00% 0.00% 0.00% 0.00%

Growth in Operating Receipts 0.00% -6.27% -3.99% 4.43% 2.16% 2.06% 0.00% 2.06%

Growth in Non-Operating Receipts/Expenses 0.00% -40.69% 26.13% 48.57% -45.83% 1.78% 1.62% 1.53%

Days of Cash 0.11 0.11 0.08 0.06 0.09 0.10 0.09 0.07

Assumptions Narrative Summary

Description
Beginning

Year Balance

Principle 

Retirement

Interest 

Expense

Ending

Year Balance

Debitor/

Creditor

FTE Review  $                       -    $                      -    $                       -    $                       -   

Loan A  $                       -    $                      -    $                       -    $                       -   

Loan B  $                       -    $                      -    $                       -    $                       -   

Line of Credit  $                       -    $                      -    $                       -    $                       -   

Notes, Bonds  $                       -    $                      -    $                       -    $                       -   

Capital Leases  $                       -    $                      -    $                       -    $                       -   

Payables (Past 

Due 180+ days)
 $                       -    $                      -    $                       -    $                       -   

Total  $                       -    $                      -    $                       -    $                       -   

Actual Forecasted

Fiscal Year 2024-2028 Projected Debt



Assumptions Narrative Summary (continued)

FY 24 - Forecasted receipts are foundation payments including base cost & wellness funding, special ed weighted funding, english learner, community school equity supplement, and facilities funding 

             based on current enrolled student FTE of 189.12; FY 23 foundation corrections; FY 23 catastrophic funding; and other projected receipts including casino activity, donations, interest, miscellaneous, 

             Medicaid in Schools reimbursements, and federal grants (IDEA-B, Title II-A, Title I Supplemental, and ARP ESSER State Activity Award);  Forecasted disbursements are based on appropriations for 

             current year.  

FY 25 - Foundation payments with no increase (base cost, wellness, special ed weighted funding (excluding holdback), english learners, community school equity supplement, and facilities funding 

             based on FTE of 190.  Also includes FY 24 catastrophic cost reimbursement;  Casino receipts increasing to $14,250; Federal grants budgeted based on expected staffing and expenses and including 

             IDEA VI-B, Title I SES, and Title II-A; Medicaid in Schools reimbursements (one year settlement and interim billing); donations of $1,500; interest income of $3,000, miscellaneous receipts of $200.  

             Disbursements based on:  3% increase in regular salaries for current positions; fringe benefits at 29% of salaries;  increases in purchased services using FY 24 plus expected increases/decreases 

             depending on service type and if negotiable; Supplies & materials decrease due to decrease in grant funding and need for  supplies; Limited anticipated capital outlay due to acquisition of 

             replacement equipment in FY 23 and FY 24; Other expenditures continuing at same level with anticipated increases.

FY 26 - Foundation payments include 2% increase in all foundation funding (base cost, wellness, special ed weighted (excluding holdback), english learner, community school equity supplement, and 

             facilities based on FTE of 190.  Also includes FY 25 catastrophic cost reimbursement;  Casino receipts increasing to $14,500; Federal grants budgeted based on expected staffing and expenses and

              including IDEA VI-B, Title I SES, and Title II-A; Medicaid in Schools reimbursements (one year settlement and interim billing); donations of $1,500; interest income of $2,000, miscellaneous receipts 

             of $200.  Disbursements based on: 3% increase in total salaries; fringe benefits at 29% of salaries;  increases in purchased services using FY 25 plus expected increases/decreases depending on

              service type and if negotiable; Supplies & materials continuing at same level as FY 25; Capital outlay due to replacement of necessary equipment; Other expenditures continuing at same level with 

             anticipated increases.

FY 27 - Foundation payments with no increase (base cost, wellness, special ed weighted funding (excluding holdback), english learners, community school equipty supplement, and facilities funding based

             on  FTE of 190.  Also includes FY 26 catastrophic cost funding;  Casino receipts of $14,500; Federal grants budgeted based on expected staffing and expenses and including IDEA VI-B, Title I SES, 

             and Title II-A; Medicaid in Schools reimbursements (one year settlement and interim billing); donations of $1,500; interest income of $2,000, miscellaneous receipts of $200.  Disbursements based

             on: 2% increase in total salaries; fringe benefits at 29% of salaries;  increases in purchased services using FY 26 plus expected increases/decreases depending on service type and if negotiable;

             Supplies & materials increasing for any new/replacement needs; anticipated capital outlay due to acquisition of replacement equipment in FY 23;  Other expenditures continuing at the same level

             with anticipated increases.

FY 28 - Foundation payments include 2% increase in all foundation funding (base cost, wellness, special ed weighted (excluding holdback), english learners, community school equity supplement, and 

             facilities based on FTE of 190.  Also includes FY 27 catastrophic cost funding;  Casino receipts increasing to $14,750; Federal grants budgeted based on expected staffing and expenses and 

             including IDEA VI-B, Title I SES, and Title II-A; Medicaid in Schools reimbursements (one year settlement and interim billing); donations of $1,500; interest income of $2,000, miscellaneous receipts 

             of $200.  Disbursements based on: 2% increase in total salaries; fringe benefits at 29% of salaries;  increases in purchased services using FY 27 plus expected increases/decreases depending on

             service type and if negotiable; Supplies & materials at same levels as FY 27; Capital outlay due to replacement of necessary equipment;  Other expenditures continuing at same level with anticipated

             increases.

Additional information:

Debt status - Oakstone Community School has no outstanding debt.

Purchased services - Rent - Oakstone Community School has a lease agreement with the Children's Center for Developmental Enrichment for space in their building at 5747 Cleveland Avenue, Columbus.  

     OCS has rented space in this building since our inception in 2004.  The lease has traditionally been a one year term and has renewed annually.  The lease includes all utilities, including internet services,

     and maintenance.  

Purchased services - Consulting - Oakstone Community School utilizes the services of a property appraiser biannually to ensure the rates charged for the lease agreement are consistent with the market for

      the space leased and included services.  These services were being utilized in FY 22 (but paid in FY 23), so included in FY 24, FY 26, and FY 28.  OCS also utilizes an accounting firm for the calculation of 

     GASB 68/75 net pension and other post employment benefit liabilities.

Purchased services - Special Education Services -  this line item includes estimated expenses for students who are placed out for services (full or partial) and for per credit courses earned through college

      credit plus or a per credit contract, as well as related services for all students (based on IEP/ETR needs), extended school year services, program support, and wellness services

Purchased services - Technology - Oakstone Community School contracts for technology services and does not employ any IT staff.  These services include technology support for all staff and equipment, 

     including troubleshooting/resolution of IT issues; hardware set up, installation, and repairs; virus protection software; software updates; storage of all electronic files including backup; e-mail exchange

      for all staff and board members; etc. This line item also includes the fees for our information technology center (ITC).

Purchased services - Other - this line item includes professional development and travel, third party administrator costs related to Medicaid in Schools and flexible spending benefits, human resources 

     advertising, medicaid revalidation, etc.  
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PROVIDING HEALTH AND OTHER BENEFITS TO EMPLOYEES 

The SCHOOL offers the following health and other benefits to its employees: 
 Medical
 Vision
 Dental
 Life Insurance
 Disability – long and short term
 Flexible spending accounts for medical and dependent care expenses
 Participation in Ohio Deferred Compensation

DISPOSITION OF EMPLOYEES IN EVENT CONTRACT IS TERMINATED OR NOT 
RENEWED 

In the event that this Contract is terminated or not renewed pursuant to Section 3314.07, the 
SCHOOL shall have no further contractual obligation to employees, except as may otherwise be 
provided in the individual contract of employment. 

The GOVERNING AUTHORITY shall: 
• Maintain all staff records in a secure location and make records available to staff upon 

request.
• Ensure that STRS and SERS contributions are current.
• Clarify COBRA benefits and inform staff of the date medical benefits end.
• Ensure that each faculty’s Local Professional Development Committee (LPDC) is current 

and available to staff.
• Provide a clear, written timeline of the closing process to all staff.
• See Exhibit V. - Suspension and Closing Procedures - for required DEW procedures by 

all parties.

PROCESS BY WHICH THE GOVERNING AUTHORITY OF THE SCHOOL WILL BE 
SELECTED IN THE FUTURE AND SETUP OF THE GOVERNING AUTHORITY 

Pursuant to the provisions of the Articles of Incorporation and Code of Regulations of its non-
profit corporation, and the provisions of Article I of the Community School Sponsorship 
Contract the Governing Board of Trustees is established as the governing authority of Oakstone 
Community School (SCHOOL). 

The GOVERNING AUTHORITY will be selected pursuant to the Code of Regulations. The 
Board of Trustees of Oakstone Community School shall consist of at least five (5) members. 

** see attached Code of Regulations. 

The setup of the GOVERNING AUTHORITY has been and continues to be discussed in the 
Code of Regulations.  The attached Code of Regulations sets forth membership and quorum, 
organization, officers, committees, and meetings. 

Furthermore, the GOVERNING AUTHORITY adopts Board Policy.  The GOVERNING 



AUTHORITY’s current policies may be accessed at  https://pepple-waggoner.com/oakstone-
community-school/ .  Among other policies, the major functions of the Board of Trustees is 
discussed in Policy 1.05, Major Functions of Board of Trustees. 

** see attached Policy 1.05, Major Functions of Board of Trustees 

MANAGEMENT AND ADMINISTRATION OF THE SCHOOL 

The SCHOOL does not have a management company. 

The SCHOOL is managed by a Governing Board who contracts with the Superintendent and 
Fiscal Officer to provide oversight and guidance of the school.  The Superintendent employs all 
other staff members including the EMIS Coordinator, HR Director, Principal, Special Education 
Director and teaching/non-teaching staff who work with students. Teaching staff, as well as 
instructional aides are required to have a license with the state of Ohio and are provided one-year 
contracts outlining the responsibilities and duties of their positions. In agreement to employment, 
staff members are provided the option of health and other benefits.   

















Oakstone Community School 

Board of Trustees 1.05 

Policy Manual 

Chapter I – Board of Trustees 

 

 

 

 

MAJOR FUNCTIONS OF BOARD OF TRUSTEES 

 

The chief function of the Board of Trustees is policy-making in nature.  The Board of Trustees 

formulates and adopts written policies regarding personnel, administration of pupil personnel, 

educational programs and instructional materials, facilities and equipment, finances, and public 

relations for the quality education of the youth of the School. 

 

The Board of Trustees, functioning within the framework of laws, court decisions, Attorney General 

Opinions, and similar mandates from the state and national levels of government, and recognizing 

the authority of the State, fulfills its mission as the governing body of the School by acting as follows 

in the execution of its duties: 

 

A. Approves policies; 

 

B. Selects and appoints the Head Administrator and Fiscal Officer; 

 

C. Approves the budget, financial reports, audits, major expenditures and payment of 

obligations; 

 

D. Provides for the planning, expansion, improvement, financing, construction, maintenance, 

use and disposition of physical plants of the School; 

 

E. Prescribes the minimum standards needed for the efficient operation and improvement of 

the School; 

 

F. Evaluates the educational program to determine the effectiveness with which the schools are 

achieving the educational purpose of the School; 

 

G. Requires the establishment and maintenance of records, accounts, archives, management 

methods, and procedures considered essential to the efficient conduct of School business; 

and 

 

H. Provides for the dissemination of information relating to the School necessary for creating 

a well-informed public. 

 

I. Negotiates and approves Sponsor Contract entered pursuant to R.C. 3314.03. 

 

 

 

 

 

Adopted:  April 27, 2021 
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Exhibit IV  

Assessment & Accountability Plan/Performance Framework 

There are three (3) components on which schools will be assessed and held accountable: 
Academic, Financial, and Organizational/Operational.  Together, these three components 
comprise the Performance Framework. 

The ESCCO will utilize the National Association of Charter School Authorizer’s (NACSA’s) 
principles and standards to guide its academic monitoring of the schools that it sponsors.  The 
framework components include: 

1. Indicator – general category of academic performance, i.e., student achievement
2. Measure – Categories of performance included within the components making up the

Ohio School Report Cards, Dropout Prevention and Recovery Report Cards and the
Career-Technical Report Cards.  The measures, some of which are graded and some of
which are rated, vary for each type of report card and are used to provide information
regarding student academic success and progress.

3. Metric – method of evaluating a measure, i.e., percentage of students proficient on state
assessment

4. Target – threshold that signifies success in meeting the standard for a specific metric,
i.e., state cut-off for meeting proficiency or higher

5. Rating – assignment of school’s performance into categories/scoring based on the
performance against framework targets, i.e., exceeds, meets, approaching
standard/needs support to meet standards, or falls far below standard/needs significant
support to meet state standards

We will utilize the graded or rated measures or indicators available on the state report card each 
year.  As additional measures are added from year to year, we will also utilize the performance 
framework in those areas.  For some items, because of changes to state report cards, data may 
not be available for all items for all years.  Note, additional or fewer measures may be used for 
different schools to appropriately evaluate their specific educational plans.  The general 
Graded/Rated Measures are: 

• Overall School Performance Rating
• Achievement

o Component Rating
• Progress

o Component Rating
• Gap Closing Component Rating: Annual Performance Goals
• Early Literacy (K-3) Component Rating
• Graduation Rate

o Component Rating (All Schools)
o 5 Year Graduation Rate (Non-DOPR Schools) (Not individually rated on state report

cards beginning in 2021-2022 school year; Sponsor will assign points) 
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o Annual Graduation Rate: 4, 5, 6, 7 and 8 Year Rate (ONLY Pertains to Dropout
Prevention and Recovery Schools) 

• College, Career, Workforce, and Military Readiness Component Rating
o (The overall component is not rated, and the measures are not individually rated;

report only until at least 2024-2025 school year) 

 The inclusion of the measures will be based on their report card release from the
Ohio Department of Education and Workforce (DEW).

 The measures for dropout prevention and recovery schools will align to the report
card for these schools.

The ESCCO will rate each of the report card measures* as – 

• Exceeds Standard – Determined by Rating of 4 or 5 Stars
• Meets Standard – Determined by Rating of 3 to 3.5 Stars
• Approaching Standard/Needs support to meet standards – Determined by Rating of 1.5

to 2.5 Stars
• Falls Far Below Standard/Needs significant support to meet state standards –

Determined by Rating of 1 Star

*The rating for dropout prevention and recovery schools will align to the report card for these
schools.

 The following tables represent the three (3) components of the Performance
Framework- Academic, Financial, and Organizational/Operational.  School
performance in these areas is documented annually, reviewed with administration
and Governing Authorities, and reported in the Annual Review.

 School and Sponsor will agree to include additional Progress and/or Achievement
measures using data from standardized assessments (i.e., NWEA MAP, STAR)
and/or other school mission specific goals and non-academic measures.  These will
be used to assist in monitoring accountability, especially if there are areas that were
not rated on the report card. Agreed upon goals, and targets and metrics
demonstrating School’s progress in meeting the goals, will be attached to this
Exhibit.

 School and Sponsor will agree to include targets that compare the school’s student
performance to other schools.

 At the end of each contract term a High Stakes Review is conducted, at which time
multiple years (over the contract term) of school ratings in Academics and
Organizational/Operational areas, and the most recent Financial scores on the
Performance Frameworks are reviewed.  The overall performance is considered at
renewal time.

The report card grades/ratings are used by the State to determine levels of support in the Ohio 
Improvement Process (OIP).  If the School receives any correspondence from DEW listing the 
School as assigned in an OIP tier of priority, focus, warning, or watch, the ESSCO will support 
that vetted accountability system and the following will be expected: 
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1. The Sponsor will be notified immediately.  Correspondence from DEW is directly sent to 
the superintendent of the school. 

2. The Sponsor will be copied in on all correspondence and requirements that the school 
sends related to OIP as well as the school’s DEW submissions in the process. 

3. The Sponsor will be notified of and invited to all meetings related to the OIP, such 
as building team meetings. 

4. Communication occurring with any SST or support facilitators that are assigned to the 
school will occur consistently and in a timely fashion. 

5. Completion of all required documentation as assigned by DEW will be completed 
and submitted on time and the OIP will be followed with fidelity. 

If assigned to OIP – we will monitor and use that process as the supported intervention for the 
schools that we sponsor.  If a school is not assigned to the OIP by DEW, but has issues related 
to academic accountability and is consistently low-performing in areas that result in a concern to 
the Sponsor, intervention and support will be assigned specifically by the needs of the school 
and a plan will be outlined – which could include, but not limited to: 

• Professional development 
• SST support 
• On-site support 
• Corrective action planning, and intervention where needed, as requested by the Sponsor 
• Decrease in future contract length, non-renewal, suspension, and/or termination if no 

growth occurs over the course of the contract life 

The rating system described earlier is subject to change if any legislative revision occurs or a 
new expected accountability standard is issued to Sponsors by the State.  As future 
graded/rated measures are added to the report card over the course of a contract’s life, it will be 
assumed that the school will be rated on those measures throughout the life of the contract with 
that specific measure language being added at renewal time.  If needed, the ESCCO will amend 
and update the assessment and accountability portion of the contract if the legal requirements 
of monitoring change after the contract has been approved by both governing authorities. 
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Community School Performance Framework 

Performance Framework for annual review of school outcomes includes 3 main  
components:  Academic, Financial, and Organizational/Operational 

(Multiple years of data, including performance over the contract term, will be used where available, for some items, data 
may not be available for all years.) 

 
 

 
PERFORMANCE FRAMEWORK:  ACADEMIC COMPONENT 

 
Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 
Exceeds Standard Meets Standard Approaching 

Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

4-5 Stars 
DOPR - Exceeds 

3 – 3.5 Stars 
DOPR - Meets 

1.5 – 2.5 Stars 
DOPR - DNM plus 5% 
growth from previous 

year 

1 Star 
DOPR - Does Not Meet 

 * Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has not changed. 

Overall School Performance Rating 
  Rating Points 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022 Not rated in 2021-2022 Not rated in 2021-2022 

   

Achievement: Component Rating 
  Rating Points 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   
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Progress:  Component Rating 
Rating Points 

2026-2027 
2025-2026 
2024-2025 
2023-2024 
2022-2023 
2021-2022 

Gap Closing Component Rating:  
Annual Performance Goals 

Rating Points 
2026-2027 
2025-2026 
2024-2025 
2023-2024 
2022-2023 
2021-2022 

Early Literacy (K-3) 
Component Rating 

Rating Points 
2026-2027 
2025-2026 
2024-2025 
2023-2024 
2022-2023 
2021-2022 

Graduation Rate:  Component Rating (All Schools) 
Rating Points 

2026-2027 
2025-2026 
2024-2025 
2023-2024 
2022-2023 
2021-2022 

If a school with a graduation rate of less than 84% improves its graduation percentage by 5% or greater 
over the prior year, the school will receive an extra point for this item. (For example, if a school would 
otherwise receive 1 point for this item, but improves its percentage by 5%, they will receive two points.) 
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Annual Graduation Rate (Non-DOPR Schools) 
  5 Year 
 Rating/ Percentage Points* 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

ESCCO will assign points for the 5-year graduation rate based on standards in OAC 3301-28-10: 5 stars( 
>=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 stars (>= 90% but less than 93.5%); 2 stars (>= 84% 
but less than 90%); 1 star (less than 84%).  

 

Annual Graduation Rate 
Rating Pertains to Dropout Prevention and Recovery Schools ONLY 

  4 Year 5 Year 6 Year 7 Year 8 Year 
Rating Points Rating Points Rating Points Rating Points Rating Points 

2026-2027           
2025-2026           
2024-2025           
2023-2024           
2022-2023           
2021-2022                     

  

College, Career, Workforce, and Military Readiness 
Component Rating 

  Rating Points 
2026-2027   
2025-2026   
2024-2025   
2023-2024 Not rated1 Not rated 
2022-2023 Not rated1 Not rated 
2021-2022 Not rated1 Not rated 

 

  

 
1 The overall component is not rated, and the measures are not individually rated; report only until at least 
2024-2025 school year. 
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Comparison Component  

Sponsor and school will agree upon schools to be used as comparators. Zero points if 
performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s). 
(Comparison is based on the average of comparator schools.)  

Comparison:  Progress Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2026-2027 
School      

All      

2025-2026 
School      

All      

2024-2025 
School      

All      
 

2023-2024 
School      

All      

2022-2023 
School      

All      

2021-2022 
School      

All      
*Agreed Upon Schools: Columbus City School District (entire district), Autism Model School, Summit 
Academy Community School - Cincinnati 
 

 

Comparison:  Achievement Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2026-2027 
School      

All      

2025-2026 
School      

All      

2024-2025 
School      

All      

2023-2024 
School      

All      

2022-2023 
School      

All      

2021-2022 
School      

All      
Agreed Upon Schools: Columbus City School District (entire district), Autism Model School, Summit 
Academy Community School - Cincinnati 
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Mission Specific Goals  

Progress on meeting agreed upon yearly Mission Specific Goals with determined success rates. 

 The mission specific goals, and the targets and metrics demonstrating the School’s progress in 
meeting the goals, will be attached to this Exhibit IV/Performance Framework. 

Mission Specific Goal 1:  School Goal & Rubric 
  Rating Points 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Mission Specific Goal 2:  School Goal & Rubric 
  Rating Points 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Mission Specific Goal 3:  School Goal & Rubric 
  Rating Points 

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

   
Local Measures   

1. OCS/OCS students not in the intensive learning classrooms will demonstrate a half level 
of growth in the District’s ELA power standards as measured by the average growth data 
from the District’s Internal Testing data. 

2. OCS/OCS students not in the intensive learning classrooms will demonstrate an average 
growth of 30% or higher across units related to the math power standards 

3. OCS/OCS students who receive instruction in the Intensive Learning Classrooms will 
demonstrate growth from their baseline assessments to their end-of-year assessments 
in both the ELA and Math 
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PERFORMANCE FRAMEWORK:  FINANCIAL COMPONENT 

*The financial portion of the performance framework for the year indicated will be completed upon the 
release of the State Audit for the relevant year. 

Near-Term Measures  

 
Current Ratio:  Current Assets divided by Current Liabilities 

 Source:  Audited Balance Sheet 
  2 points 1 point 0 points 
  Meets Standard Does Not Meet 

 Standard 
Falls Far Below 

 Standard 
  Current Ratio is  

greater than or equal  
to 1.1  

or  
Current Ratio is  

between 1.0 and 1.1  
and one-year trend  

is positive 

Current Ratio is between  
0.9 and 1.0 or equals 1.0 

or 
Current Ratio is between  
1.0 and 1.1 and one-year  

trend is negative 

Current Ratio is less than  
or equal to 0.9 

2025-2026    

2024-2025    

2023-2024    

2022-2023    
2021-2022    
2020-2021    

  

Unrestricted Days Cash: Unrestricted Cash divided by  
(Total Expenses minus Depreciation Expenses)/365  

Source: Audited Balance Sheet and Income Statement 
  2 points 1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
Falls Far Below  

Standard 
  60 Days Cash 

or 
Between 30 and 60  
Days Cash and one-  
year trend is positive 

Days Cash is between  
15-30 days or  

Days Cash is between  
30-60 days and one-year  

trend is negative 

Fewer than 15 Days Cash 

2025-2026    

2024-2025    

2023-2024    

2022-2023    
2021-2022    
2020-2021    

 

  



10 

Debt Default:  Is the school able to meet its debt obligations or covenants?  
Source:  Notes to Audited Financial Statement  

  2 points  1 point  0 points  
  Meets Standard  Does Not Meet 

Standard  
Falls Far Below 

Standard  
  School is not in default 

of loan covenant(s) 
and/or is not delinquent 

with debt service 
payments  

  
Not applicable  

  

School is in default of loan 
covenant(s) and/or is delinquent 

with debt service payments  

2025-2026    
2024-2025    

2023-2024    
2022-2023    

2021-2022    

2020-2021    
 

Sustainability Measures 

Enrollment Variance: Sufficiency of revenues to fund ongoing operations  
Source: Projected Enrollment in the approved budget for the year vs. actual enrollment 

  2 points 1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
Falls Far Below  

Standard 
  Enrollment Variance  

equals or exceeds  
95% in the most  

recent year 

Enrollment Variance is  
between 85-95% in the  

most recent year 

Enrollment Variance is less  
than 85% in the most  

recent year 

2025-2026    

2024-2025    

2023-2024    

2022-2023    
2021-2022    
2020-2021    

 

Debt to Asset Ratio: Total Liabilities less the long term liability for pension 
obligations divided by Total Assets 

Source: Audited Balance Sheet 
  2 points 1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
Falls Far Below  

Standard 
  Debt to Asset Ratio  

is less than 0.9 
Debt to Asset Ratio is  

between 0.9 to 1.0 
Debt to Asset Ratio is  

greater than 1.0 
2025-2026    

2024-2025    

2023-2024    

2022-2023    
2021-2022    
2020-2021    
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PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 
the program described in the Educational Plan of this contract – the school’s fidelity to the 
program and organizationally the school’s faithfulness to the terms of the charter. 

Is the school implementing the material terms of the educational program as  
defined in the current charter contract? 

  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school implemented the material terms of the educational 

program in all material aspects and the educational program in 
operation reflects the material terms as defined in the charter 
contract, or the school has gained approval from the ESCCO 
for a charter modification to the material terms. 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Education Requirements 

Is the school complying with applicable education requirements? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
education requirements, including but not limited to: 

● Academic Program Assurances Instructional days or 
hours requirements 

● Graduation requirements 
● Promotion and Acceleration requirements 
● State of Ohio Standards 
● ELA curriculum selected from state  
● State Assessments 
● Implementation of mandated programming as a result 

of state or federal funding 
● On-time submission and completion of the corrective 

action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
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2022-2023   
2021-2022   

  

Students with Disabilities 

Is the school protecting the rights of students with disabilities? 
  1 points 0 points 

  Meets Standard Does Not Meet  
Standard 

  Consistent with the school’s status and responsibilities as an 
LEA, the school materially complies with applicable laws, rules, 
regulations, and provisions of the charter contract (including 
IDEA, Section 504, and ADA) relating to the treatment of 
students with identified disabilities and those suspected of 
having a disability, including but not limited to: 

● Equitable access and opportunity to enroll 
● Identification and referral 
● Appropriate development and implementation of IEPs and 

504 Plans 
● Operational compliance, including provision of services in 

the LRE, and appropriate inclusion in the school’s academic 
program, assessments, and extracurricular activities 

● Discipline, including due process protections, manifestation 
determinations, and behavioral intervention plans Access to 
the school’s facility and program to students in a lawful 
manner and consistent with students’ IEPs or 504 Plans 

● Appropriate use of all available funding.   
● On-time submission and completion of the corrective action 

plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   
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English Learners 

Is the school protecting the rights of English Learner (EL) students? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
requirements regarding English Learners (ELs), including but 
not limited to: 

● Equitable access and opportunity to enroll 
● Required policies related to the service of EL students 
● Compliance with native language communication 

requirements 
● Proper steps for identification of students in need of EL 

services 
● Appropriate and equitable delivery of services of 

identified students 
● Appropriate accommodations on assessments 
● Exiting of students from EL services 
● Ongoing monitoring of exiting students 
● On-time submission and completion of the corrective 

action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Financial Reporting and Compliance 

Is the school meeting financial reporting and compliance requirements? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
financial reporting requirements, including but not limited to: 

● Complete and on-time monthly submission of 
financial reports, including annual budget, revised 
budgets (if applicable), periodic financial reports as 
required by the authorizer, and any reporting 
requirements if the board contracts with an Education 
Service Provider (ESP)/management company 

● On-time submission and completion of the annual 
independent audit and corrective action plans, if 
applicable 

● All reporting requirements related to the use of public 
funds 

  

2026-2027   
2025-2026   
2024-2025   
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2023-2024   
2022-2023   
2021-2022   

 

Financial Management and Oversight 

Is the school following Generally Accepted Accounting Principles (GAAP)? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
financial management and oversight expectations as 
evidenced by an annual independent audit, including but not 
limited to: 

● An unqualified audit opinion 
● An audit devoid of significant findings and conditions, 

material weaknesses, or significant internal control 
weaknesses 

● An audit that does not include a significant ongoing 
concern disclosure in the notes or explanatory 
paragraph within the audit report 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   
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 Governance Requirements 

Is the school complying with governance requirements? 
  1 point 0 points 

  
Meets Standard 

Does Not Meet  
Standard 

  The school materially complies with applicable laws, rules, 
regulations, and provisions of the charter contract relating to 
governance by its board, including but not limited to: 

● Board policies, including those related to oversight 
of an Education Service Provider 
(ESP)/management company, if applicable 

● Board Bylaws 
● Board Training 
● Sunshine Laws: proper notice of meetings, changes 

to meeting times/locations, cancellation notices, and 
starting on time 

● Code of Ethics 
● Conflicts of Interest 
● Board composition and/or membership rules 
● Compensation for attendance at meetings 
● On-time submission and completion of the 

corrective action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

  

Management Accountability – Applies only to schools with a Management Company 

Is the school holding management accountable, if applicable? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
oversight of school management, including but not limited 
to: 

● Maintaining authority over management, holding it 
accountable for performance as agreed under 
written performance agreement, and requiring 
annual financial reports of the ESP 

● Oversight of management that includes holding it 
accountable for performance expectations which 
may or may not be agreed to under a written 
performance agreement 

  

2026-2027   
2025-2026   
2024-2025   
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2023-2024   
2022-2023     
2021-2022     

 

Reporting Requirements 

  Is the school complying with reporting requirements? 
  
  1 point 0 points 

  
  Meets Standard Does Not Meet  

Standard 
  
  

The school materially complies with applicable laws, rules, 
regulations, and provisions of the charter contract relating 
to relevant reporting requirements to the ESCCO, DEW, 
and/or federal authorities, including but not limited to: 

● Accountability tracking 
● Attendance and enrollment reporting 
● Compliance and oversight 
● Additional information requested by ESCCO 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Students and Employees 

Is the school protecting the rights of all students? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating 
to the rights of students, including but not limited to: 

● Policies and practices related to admissions, 
lottery, waiting lists, fair and open recruitment, and 
enrollment (including rights to enroll or maintain 
enrollment) 

● The collection and protection of student 
information 

● Due process protections, privacy, civil rights, and 
student liberties requirements including First 
Amendment protections and the prohibition of 
public schools from engaging in religious 
instruction 

● Conduct of discipline 
● On-time submission and completion of the 

corrective action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   



17 

2023-2024   
2022-2023   
2021-2022   

 

 Is the school respecting employee rights? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating to 
employment considerations, including those relating the 
FMLA, ADA, and employment contracts.  If applicable, on-
time submission and completion of the corrective action 
plan. 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

  

Is the school complying with health and safety requirements? 
  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
  The school materially complies with applicable laws, rules, 

regulations, and provisions of the charter contract relating 
to safety and the provision of health-related services, 
including but not limited to: 

● Nursing services and dispensing of medication to 
students (screenings, logs, policies) 

● Food Service Inspections 
● Health and Wellness requirements 
● Inspections -  fire, health and safety, etc. 
● Insurance 
● Other services 
● On-time submission and completion of the 

corrective action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   
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Is the school handling information appropriately? 
  1 point 0 points 
  

Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable laws, rules, 
regulations, and provisions of the charter contract relating 
to the handling of information, including but not limited to: 

● Maintaining the security of and providing access 
to student records under FERPA and other 
applicable authorities 

● Accessing documents maintained by the school 
under the state’s Freedom of Information Law and 
other applicable authorities 

● Transferring of student records 
● Proper and secure maintenance of testing 

materials 
● On-time submission and completion of the 

corrective action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   

 

Additional Obligations 

Is the school complying with other obligations? 
  1 point 0 points 
  

Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable laws, rules, 
regulations, and provisions of the charter contract that are 
not otherwise explicitly stated herein, including but not 
limited to requirements from the following sources: 

● Revisions to State Charter Law 
● Intervention requirements by the Department of 

Education and Workforce 
● Requirements by other entities to which  

the charter school is accountable 
● On-time submission and completion of the 

corrective action plan, if applicable 

  

2026-2027   
2025-2026   
2024-2025   
2023-2024   
2022-2023   
2021-2022   
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Did the school use required state approved curriculum in ELA? 

  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 

 Does the school use core curriculum and instructional materials 
in English language arts and evidence-based reading 
intervention programs from lists established under division (B) 
of ORC 3313.6028?   

 

2026-2027   
2025-2026   
2024-2025   
2023-2024 Not rated Not rated 
2022-2023 Not rated Not rated 
2021-2022 Not rated Not rated 

*Added to Performance Framework with adoption of new contract July 1, 2024. No data on performance 
frameworks prior to 2023-2024. Beginning in 2024-2025. 

 
 

Did the school sufficiently address sponsor recommended actions? 

  1 point 0 points 
  Meets Standard Does Not Meet  

Standard 
 Sufficiently addressed recommendations from Academic 

Meetings, Site Visits, and/or Corrective Action Plans 
 

2026-2027   
2025-2026   
2024-2025   
2023-2024 Not rated Not rated 
2022-2023 Not rated Not rated 
2021-2022 Not rated Not rated 

*Added to Performance Framework with adoption of new contract July 1, 2024. No data on performance 
frameworks prior to 2023-2024. Beginning in 2024-2025. 

 

 



Oakstone Community School/ESCCO 24-27 Exhibit IV 

 

Mission Specific Goals – Oakstone Community School 24-25 
What defines each point value is listed below the goal. 

Exceeds Standard Meets Standard Approaching 
Standard 

Falls Far Below 
Standard 

4 Points 3 Points 2 Points 1 Point  

OCS students not in 
the intensive learning 
classrooms will 
demonstrate a half 
level of growth in the 
District’s ELA Power 
Standards as 
measured by the 
average growth data 
from the District’s 
Internal Testing Data. 
 
*A half level of growth 
is defined by the 10-
level system the 
school uses to 
establish 
understanding and 
mastery of the full 
standard.  Each 
Power Standard is 
broken into 10 levels 
ranging from no 
understanding to 
mastery.  
Assessments are 
provided on each 
standard to identify 
which level the 
student is at with 
regard to their 
demonstration of the 
standard.  All student 
responses are 
averaged to 
determine an 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate a half 
level of growth in the 
District’s ELA Power 
Standards as 
measured by the 
average growth data 
from the District’s 
Internal Testing Data. 
 
*A half level of growth 
is defined by the 10-
level system the 
school uses to 
establish 
understanding and 
mastery of the full 
standard.  Each 
Power Standard is 
broken into 10 levels 
ranging from no 
understanding to 
mastery.  
Assessments are 
provided on each 
standard to identify 
which level the 
student is at with 
regard to their 
demonstration of the 
standard.  All student 
responses are 
averaged to 
determine an 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate a half 
level of growth in the 
District’s ELA Power 
Standards as 
measured by the 
average growth data 
from the District’s 
Internal Testing Data. 
 
*A half level of growth 
is defined by the 10-
level system the 
school uses to 
establish 
understanding and 
mastery of the full 
standard.  Each 
Power Standard is 
broken into 10 levels 
ranging from no 
understanding to 
mastery.  
Assessments are 
provided on each 
standard to identify 
which level the 
student is at with 
regard to their 
demonstration of the 
standard.  All student 
responses are 
averaged to 
determine an 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate a half 
level of growth in the 
District’s ELA Power 
Standards as 
measured by the 
average growth data 
from the District’s 
Internal Testing Data. 
 
*A half level of growth 
is defined by the 10-
level system the 
school uses to 
establish 
understanding and 
mastery of the full 
standard.  Each 
Power Standard is 
broken into 10 levels 
ranging from no 
understanding to 
mastery.  
Assessments are 
provided on each 
standard to identify 
which level the 
student is at with 
regard to their 
demonstration of the 
standard.  All student 
responses are 
averaged to 
determine an 
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average level of 
growth for each 
standard, then ELA 
as a whole. 
 
Greater than a ½ 
level of growth 
 

average level of 
growth for each 
standard, then ELA 
as a whole. 
 
½ level of growth 

average level of 
growth for each 
standard, then ELA 
as a whole. 
 
Less than ½ level to 
¼ level of growth 

average level of 
growth for each 
standard, then ELA 
as a whole. 
 
Less than ¼ of a 
level 

    

OCS students not in 
the intensive learning 
classrooms will 
demonstrate an 
average growth of 
30% or higher across 
units related to the 
Math Power 
Standards. 
 
*Growth for Math 
Power Standards is 
determined by Pre 
and Post tests given 
for each unit covering 
the Math Power 
Standards.  Individual 
student scores are 
combined and an 
average rate of 
growth is determined 
for the standards, the 
for math as a whole. 
 
Greater than 30% 
 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate an 
average growth of 
30% or higher across 
units related to the 
Math Power 
Standards. 
 
*Growth for Math 
Power Standards is 
determined by Pre 
and Post tests given 
for each unit covering 
the Math Power 
Standards.  Individual 
student scores are 
combined and an 
average rate of 
growth is determined 
for the standards, the 
for math as a whole. 
 
30% 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate an 
average growth of 
30% or higher across 
units related to the 
Math Power 
Standards. 
 
*Growth for Math 
Power Standards is 
determined by Pre 
and Post tests given 
for each unit covering 
the Math Power 
Standards.  Individual 
student scores are 
combined and an 
average rate of 
growth is determined 
for the standards, the 
for math as a whole. 
 
Less than 30% to 
25% 

OCS students not in 
the intensive learning 
classrooms will 
demonstrate an 
average growth of 
30% or higher across 
units related to the 
Math Power 
Standards. 
 
*Growth for Math 
Power Standards is 
determined by Pre 
and Post tests given 
for each unit covering 
the Math Power 
Standards.  Individual 
student scores are 
combined and an 
average rate of 
growth is determined 
for the standards, the 
for math as a whole. 
 
Less than 25% 

    

OCS students who 
receive instruction in 
the Intensive 
Learning Classrooms 
(ILC) will demonstrate 

OCS students who 
receive instruction in 
the Intensive 
Learning Classrooms 
(ILC) will demonstrate 

OCS students who 
receive instruction in 
the Intensive 
Learning Classrooms 
(ILC) will demonstrate 

OCS students who 
receive instruction in 
the Intensive 
Learning Classrooms 
(ILC) will demonstrate 
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growth in their ELA 
instruction from the 
beginning of the year 
to the end of the year 
by lesson completion. 

ELA – Greater than 
12 lessons 
completed from 
beginning of year to 
end 

growth in their ELA 
instruction from the 
beginning of the year 
to the end of the year 
by lesson completion. 

ELA – average of 12 
lessons completed 
from beginning of 
year to end 

growth in their ELA 
instruction from the 
beginning of the year 
to the end of the year 
by lesson completion. 

ELA – average of 9-
11 lessons 
completed from 
beginning of year to 
end 

growth in their ELA 
instruction from the 
beginning of the year 
to the end of the year 
by lesson completion. 

ELA – Less than 9 
lessons completed 
from beginning of 
year to end 
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Community Schools: School Suspension and/or School 
Closing Procedures 
Effective date: July 1, 2010 
Revised: April 2023 

Community school sponsors primarily are responsible for ensuring an orderly process is followed when a 

school closes, or operations are suspended. 

Statutory Requirement for Closure 

Under state law (Ohio Revised Code 3314.023), community school sponsors must monitor and oversee their 

schools' compliance with law, administrative rules and contract provisions, including requirements related to 

school closure. Specifically, ORC 3314.023 requires: 

• A sponsor shall provide monitoring, oversight, and technical assistance to each school that it sponsors.
To provide monitoring, oversight, and technical assistance . . .

• [Sponsors] Having in place a plan of action to be undertaken in the event the community school
experiences financial difficulties or closes prior to the end of a school year.

Suspension Statute 

ORC 3314.072 establishes the conditions under which a school may be suspended, along with a school's 

procedural rights. Provisions include: 

• For any of the reasons prescribed in division (B)(1)(a) to (d) of section 3314.07 of the Revised Code,

the sponsor of a community school established under this chapter may suspend the operation of the

school only if it first issues to the governing authority notice of the sponsor's intent to suspend the

operation of the contract. Such notice shall explain the reasons for the sponsor's intent to suspend
operation of the contract and shall provide the school's governing authority with five business days to

submit to the sponsor a proposal to remedy the conditions cited as reasons for thesuspension.
• The sponsor shall promptly review any proposed remedy timely submitted by the governing authority

and either approve or disapprove the remedy. If the sponsor disapproves the remedy proposed by the
governing authority, if the governing authority fails to submit a proposed remedy in the manner

prescribed by the sponsor, or if the governing authority fails to implement the remedy as approved by

the sponsor, the sponsor may suspend operation of the school pursuant to procedures set forth in

division (D) of this section.
• If division (B) of this section applies or if the sponsor of a community school established under this

chapter decides to suspend the operation of a school as permitted in division (C)(2) of this section, the

sponsor shall promptly send written notice to the governing authority stating that the operation of the

school is immediately suspended and explaining the specific reasons for the suspension. The notice

shall state that the governing authority has five business days to submit a proposed remedy to the
conditions cited as reasons for the suspension or face potential contract termination.

• Upon receipt of the notice of suspension prescribed under division (0)(1) of this section, the governing
authority shall immediately notify the employees of the school and the parents of the students enrolled
in the school of the suspension and the reasons therefore and shall cease all school operations on the
next business day.

Oh • Department 

IO of Education 











































Oakstone Community School
Section VI
Exhibit VI

ESCCO Guidance Document



1 
18609511v1 

ESCCO Department of Community Schools Guidance Document 

Board Approved Policies and Procedures Table of Contents 

Background Information .............................................................................................................. 4 

Department of Education and Workforce (DEW) Responsibilities ................................................................ 4 

Sponsor/Authorizer Responsibilities ............................................................................................ 5 

Community School Governing Authority Responsibilities ............................................................ 6 

School Operator Responsibilities (if applicable) .......................................................................... 6 

ESCCO SPONSORED SCHOOLS ............................................................................................. 7 

ESCCO QUALITY PRACTICES .................................................................................................. 8 

I. Commitment and Capacity ........................................................................................... 8 

II. Sponsoring Priorities ................................................................................................... 9 

III. Application Process and Decision Making ................................................................ 10 

IV. Performance Contracting ......................................................................................... 11 

V. Ongoing Oversight and Evaluation ............................................................................ 11 

VI. Interventions, Termination, and Renewal ................................................................. 13 

VII. Technical Assistance............................................................................................... 14 

Helpful Resource Links ............................................................................................................. 16 

Community School Annual Review Rubric ................................................................................ 17 

Application Process and Timeline for New Community Schools, Replicators,  and 
Schools Seeking a Change in Sponsor.......................................................................... 20 

Application Process and Timeline .................................................................................. 20 

Protocol for Evaluating Applications for New Community Schools, Replicators, 
and Schools Seeking a Change in Sponsor ....................................................... 21 

Community School Sponsor Transfer OR Replicator Application .............................................. 22 

Community School Sponsor Transfer OR Replicator Application Scoring Rubric ........... 26 

Application to the Educational Service Center of Central Ohio for Community School 
Sponsorship .................................................................................................................. 50 

New Community School Application Rubric ................................................................... 58 

Contract Renewal Application ................................................................................................... 67 

Community School Application  Renewal Process ............................................. 67 



2 
18609511v1 

Community School Renewal Protocol ................................................................ 68 

Community School Contract Renewal Application .............................................. 69 

HIGH STAKES REVIEW ........................................................................................................... 73 

High Stakes Review Contract Renewal Application Scoring Rubric ................... 73 

Academic Bonus Framework Scoring Rubric ..................................................... 81 

Assessment & Accountability Plan/Performance Framework – Exhibit IV.................................. 94 

Community School Performance Framework Addendum ................................... 96 

Academic Bonus Framework ............................................................................. 97 

Community School Performance Framework ..................................................... 98 

HIGH-STAKES REVIEW PERFORMANCE FRAMEWORK WORKSHEET ..... 113 

Community School High-Stakes Review Performance Framework 
Addendum ............................................................................................ 113 

Academic Bonus Framework ........................................................................... 113 

START-UP COMMUNITY SCHOOL PRELIMINARY AGREEMENT ....................................... 130 

Onsite Review Protocol ........................................................................................................... 133 

Fiscal Oversight Guidance ...................................................................................................... 136 

Renewal Process .................................................................................................................... 138 

Suspension of Operation/Termination ..................................................................................... 142 

ESCCO Governing Board Policies .......................................................................................... 147 

Ethics and Conflicts of Interest .................................................................................... 147 

Ethics and Conflicts of Interest Form ........................................................................... 148 

Application Process for New Schools, Replicators and Schools  Seeking to 
Change Sponsors and Related Rigorous Criteria ............................................. 150 

Contract Amendments and Updates ............................................................................ 151 

Oversight Transparency .............................................................................................. 152 

Enrollment and Financial Reviews ............................................................................... 153 

Intervention ................................................................................................................. 154 

Application Process for Renewal of Sponsorship Contract .......................................... 155 

Termination of Sponsorship Contract .......................................................................... 156 

Plan of Action Suspension or Closure of Community Schools ..................................... 158 

ESC of Central Ohio Suspension or Closure of Community School Checklist .............. 161 

Ongoing Technical Assistance .................................................................................... 171 



3 
18609511v1 

Professional Development for Schools ........................................................................ 172 

Sponsor-Self-Evaluation and Self-Improvement .......................................................... 173 

ESC Department of Community Schools Process for Sponsor-Self- Evaluation 
and Self-Improvement ...................................................................................... 174 

Appendix A –Flexibility During Periods of Declared Emergencies ........................................... 175 

ESCCO Organizational Chart .................................................................................................. 176 

ESCCO Department of Community Schools Organization Chart ............................................. 177 



4 
18609511v1 

ESCCO Department of Community Schools Guidance 

Background Information 

(Background Information Sources--Department of Education and Workforce and Buckeye 

Charter School Boards, Inc.) 

Ohio Charter Accountability 
Hierarchy 

DEW  

SPONSORS / AUTHORIZERS  GOVERNING 

AUTHORITY / BOARD SCHOOL OPERATOR 

 Ohio is the only state that refers to charter schools as community schools.

Community schools and charter schools are synonymous. 

 This guidance document is subject to change.  It is approved as the ESCCO’s
policy on an annual basis. 

Roles (Training completed by November 30th) 

Department of Education and Workforce (DEW) Responsibilities 

The Department’s responsibilities fall into two distinct areas.  First, the Office of School 
Sponsorship focuses on authorizing and providing oversight to the schools it sponsors.  Second, 
the Office of Community Schools focuses on oversight of charter school sponsors (also referred 
to as “authorizers”) and is assigned the following key responsibilities in that role: 

 Approving and renewing sponsors

 Revoking sponsorship authority, as necessary

2080 CITYGATE DRIVE 

COLUMBUS, OH 43219 

614.445.3750 | www.escco.org 

http://www.escco.org/
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• Monitoring sponsor effectiveness

• Evaluating sponsor performance (based on an assessment of compliance, quality practices 
& school academic performance)

• Placing sponsors on probation, as necessary, and reviewing/approving related corrective 
action plans

• Reviewing all charter contracts between sponsors and school governing authorities for legal 
sufficiency

• Providing technical assistance to sponsors and schools

• Preparing annual community school report and distributing to key policy makers as required 
by law DEW/sponsor contracts.  Most sponsors must enter into contracts with DEW – which 
specify the sponsor’s obligations.

Sponsor/Authorizer Responsibilities 

Ohio has numerous authorizer options available – districts, educational service centers 
(ESCs), state universities/designees, not-for-profit organizations and DEW.  Under Ohio law, 
sponsors are assigned the following key responsibilities: 

• Thoroughly vetting new school proposals and entering into initial contracts only with the 
boards of schools deemed likely to succeed

• Renewing (or non-renewing) school contracts based on a rigorous assessment of school 
performance and compliance

• Providing school oversight, monitoring, technical assistance, and intervention (when 
needed)

• Conducting annual site visits to schools during the school year and prior to opening each 
school year, and providing written assurances of compliance to DEW

• Meeting with schools’ boards, reviewing school financial and enrollment records on a 
monthly basis (and preparing written reports, made available to DEW upon request).

• Notify DEW of Sponsor’s determination to declare a community school to be on probationary 
status, to suspend the operation of the community school, or to terminate the community 
school contract, in accordance with applicable timelines

• Placing schools on probation, as necessary, and demanding corrective action plans to 
address issues of concern; removing schools from probation upon successful 
implementation of corrective actions

• Suspending operations of non-compliant schools.  State law specifies many items that must 
be addressed in the contract between sponsors and school governing boards including the 
educational program (mission, student demographics and characteristics, and curriculum 
focus), academic goals (and method of measuring achievement), performance standards, 
admission standards, dismissal procedures, policy requirements, financial audit
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requirements, facilities, teacher qualifications, insurance requirements, financial plan and 

budget, and more.   

• All preliminary agreements, contract adoption resolutions, executed contracts, and any 
amendments must be filed with DEW within ten business days of execution and are 
available online at DEW's website.

(*Conflict of Interest forms will be collected by the sponsor by September 30th.) 

Community School Governing Authority Responsibilities 

Community school boards are not-for-profit entities that must have a minimum of five members. 
Prior to joining, candidates must pass a criminal background check and be free of conflicts of 
interest with the school.  Community school board meetings are public and subject to state 
sunshine laws.  Individuals are limited to serving on no more than five community schools 
boards at the same time (with certain exceptions as indicated in R.C. 3314.02).  Key governing 
board responsibilities include: 

 Oversight of all aspects of school operations and performance ensuring full compliance
with state laws and all the requirements of the “charter” contract

 Fiscal management and accountability of public funds

 Submission of annual reports summarizing school activities, progress in meeting goals
and performance standards, and financial status to sponsors and students’
parents/guardians -within four months of the end of each school year

 Adoption of administrative policies and procedures, as required by state law (and others
appropriate to each individual school)

 Hiring, evaluating and, if necessary, terminating school leaders responsible for school
operations and performance or contracting with a professional operator for the school

 Oversight of academics, curriculum, testing and all compliance with state requirements
in regards to student achievement

Governing authority/operator contract: A Board may enter into an agreement or contract with an 
individual or a management organization that will be responsible for day-to-day school 
operations-referred to below as school operator. 

School Operator Responsibilities (if applicable) 

Responsibilities and expectations are defined in each unique agreement or contract and may 
include any or all of these key responsibilities: 

 Compliance with all applicable state laws and administrative rules

 Day-to-day school operations in compliance with charter contract

 Curriculum - from selection and implementation, to alignment with state standards
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 Student growth and achievement measurements - including administration of all state-
mandated and other testing 

 Special education services -- in full compliance with state/federal rules and laws 

 Student services – from health, counseling and social services, to coordination of 
student transportation 

 Personnel/HR management – from recruitment/hiring, retention, discipline, professional 
development and training, to ensuring appropriate certifications and other qualifications 

 Communication with stakeholders – from students, parents/guardians and staff, to the 
board and local community and Sponsor 

 Budgeting and fiscal management 

 Facilities and food service management 

 Technology 

 Security 

ESCCO SPONSORED SCHOOLS 

As stated earlier, an ESC can serve as sponsor in Ohio.  The ESCCO currently provides 
sponsorship for the following schools: 

Early College Academy (Columbus) – Drop-out prevention and recovery school serving high 
school students.  Contract expires in 2024. 

Graham Elementary and Middle School (Columbus) – K-8 Expeditionary Learning (EL) School.  
Contract expires in 2024. 

Oakstone Community School (Columbus) – K-12 school serving students on the autism 
spectrum.  100% special education from Kindergarten through age 21.  Contract expires in 
2024. 

The Charles School at Ohio Dominican University (Columbus) – Five-Year Expeditionary 
Learning (EL) high school working with Ohio Dominican University and Columbus State 
University giving students an opportunity to complete their Associate Degree.  Contract expires 
in 2024. 

The Graham School (Columbus) – High school using part of their week for experiential 
programs in the community.  Contract expires in 2024. 

The Maritime Academy of Toledo (Toledo) – A maritime themed school serving grades 6-12.  
Contract expires in 2024. 

Community School Sponsorship is one of the services that an ESC can provide.  The agency 
also proudly serves students and school districts in Delaware, Franklin, Licking, Madison, 
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Marion, Morrow, Ross, and Union counties.  The community schools which it sponsors are 
located in both Franklin and Lucas Counties. 

In serving school districts and community schools that it does not sponsor, the ESC of Central 
Ohio provides expertise in the areas of Achievement & Leadership Services, Business Services, 
Student Services and Technology.  In serving community schools that it sponsors, the ESC of 
Central Ohio focuses on the following performance framework critical areas while addressing 
education/academic, governance/operational, finance, and accountability throughout each 
critical area. 

 
ESCCO QUALITY PRACTICES 

I.  Commitment and Capacity 

Board and Agency Commitment/Capacity: 

ESC of Central Ohio’s Vision, Purpose, Values and Goals 

VISION 

An educational solutions agency meeting the needs of today, while remaining focused on the 
future, driven by innovation and choice. 

PURPOSE 

The ESC of Central Ohio leads when necessary, supports all stakeholders, and seeks to share 
and leverage resources on behalf of its client school districts and partners. 

VALUES 

Respect:  We honor the diverse needs of those we serve. 
Service:  We value the opportunity to be of service. 
Collaboration:  We foster strong relationships with our partners. 
Accountability:  We are answerable for our actions and behaviors. 

GOALS 

Build and sustain relationships that advance the vision, purpose and values of the ESC of 
Central Ohio. 

Make optimum use of all available resources. 

Provide programs and services that improve outcomes for students. 

All Departments of the ESCCO support the agency vision and values.  Within the community 
school department we also have a departmental mission specific to community schools: 

Community School Department Mission:  All departments of the ESCCO support the mission 
of the agency.  Specifically to its community schools, the ESCCO is committed to monitoring each 
of its sponsored schools for the benefit of the students in each of the sponsored schools.  
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Although sponsoring is a small part of the agency’s portfolio, it is dedicated to best practices for 
effective school choice options for parents, as supported by the National Association of Charter 
School Authorizers (NACSA) and has the following goals: 

Education:  To monitor and assess the goals of the Educational Plan of the sponsorship 
agreement, aligning them with the Assessment and Accountability Plan/Performance Framework. 

Governance:  To monitor and assist with governance compliance. 

Finance:  To monitor and provide feedback for fiscal viability and sustainability – providing 
intervention, if needed. 

Accountability:  To monitor and evaluate legal compliance as well as all areas of the contract. 

Community School Department Strategic Plan:  The ESC Department of Community 
Schools has a strategic plan for sponsorship that sets forth priority areas for improvement over 
the next four years. 

II.  Sponsoring Priorities 

The ESCCO is currently not accepting applications for new schools, replicators, or schools 
seeking to change sponsors.  As sponsor, the ESCCO has as its priority authorizing quality 
community schools that meet academic, fiscal, and organizational requirements within a small 
portfolio. 
 
The purpose of the agency is: 
 
PURPOSE 
 
The ESC of Central Ohio leads when necessary, supports all stakeholders, and seeks to share 
and leverage resources on behalf of its client school districts and partners. 

The ESCCO Community School Department supports the greater agency purpose while also 
providing the department’s specific mission of monitoring each of its community schools through 
quality sponsorship for the benefit of the students in each of the sponsored schools.   

Although sponsoring is a small part of the ESCCO’s portfolio, it is dedicated to best practices for 
effective school choice options for parents, as supported by the National Association of Charter 
School Authorizers (NACSA) and has the following goals: 

 Education: To monitor and assess the goals of the Education Plan of the sponsorship 
agreement, aligning them with the Assessment and Accountability Plan. 

 Governance: To monitor and assist with governance compliance. 

 Finance: To monitor and provide feedback for fiscal viability and sustainability, providing 
intervention if needed. 

 Accountability: To monitor and evaluate legal compliance as well as areas of the 
contract. 

https://drive.google.com/file/d/1BwsuUmtjZIljjtIzsnMYX3GuQIqvQNBL/view?usp=sharing
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 Technical Assistance: To provide technical assistance in all aspects of successful school 
programming. 

If an application period opens, public notification will be made on the ESCCO Community 
Schools webpage.  All application information including processes and timelines can be found in 
the ESCCO Department of Community Schools Guidance Document on the webpage. 

Thank you for your interest in ESCCO Community School Sponsorship! 
 

III.  Application Process and Decision Making 

Information concerning potential sponsorship by the ESCCO is listed on the Community School 
webpage Community School Sponsorship.  Interested applicants may contact the Coordinators 
of the Community Schools for clarification. The ESCCO currently is not taking applications for 
sponsorship and has no plans to do so in the foreseeable future.  When and if the ESCCO takes 
applications, its sponsorship priorities, in addition the priorities described above, are to sponsor 
community schools that fill an identified need in its educational community while conforming to 
the vision, purpose, values and goals of the ESC of Central Ohio. 

Timeline for new applications that are accepted: 

 Some flexibility on the timeline may be permitted for those trying to replicate a 
successful school or a current successful ESCCO Operator is applying for a new 
school to be sponsored.  All schools will begin the planning process at least 9 
months in advance. 

1 1/2 - 2 Years Prior to Potential School Opening – The applicant starts communicating with 
the Sponsor and a vetting process occurs to determine what is planned for the organizational, 
governance, financial, and academic sustainability of the school.  During this time, the Operator 
of the proposed school is vetted to determine if he/she has been affiliated with any other charter 
schools and if any of them have closed.  It will also be determined if the applicant is leaving 
another sponsor, and if so, for what reason.  The applicant will be judged on their capacity to 
operate a new school and to communicate the need for their type of targeted student 
population. 

1 1/2 - 1 Year Prior to Potential School Opening – Applicants submit an application for 
sponsorship (application in Appendices).  The application is scored based on a rigorous rubric, 
both internally and externally (rubric in Appendices). If internal reviewers do not possess the 
necessary expertise, one or more external reviewers with sufficient expertise and sponsoring 
experience will be used. Additional external reviewers (with sufficient expertise and sponsoring 
experience) will also be used if not enough internal staff members are available.  Each reviewer 
will individually score and document the rating for application criteria. 

September 30th of the Year Before the Potential School Opening – Deadline for 
applications. 

October of the Year Before the Potential School Opening – Applications results are 
reviewed with the ESCCO Governing Board requesting approval to pursue talks and interviews 
with qualifying applicants. 

https://www.escco.org/CommunitySchoolSponsorship.aspx
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November – December of the Year Before the Potential School Opening – Applicants are 
notified of initial application results and selected applicants are invited to the ESCCO for an 
interview with Sponsor leadership (Superintendent/Deputy Superintendent, Treasurer, & 
Community School Coordinators).  As indicated in the application rubrics, interview questions 
will reflect the submitted application, current legislative requirements, and the commitment and 
capacity of the applicant to show sustainability in the areas of education, 
governance/operational, finance, and accountability (legal compliance) for its targeted 
population.  Interview results will be shared and a preliminary agreement may be offered to the 
new school.  Technical assistance will ensue and deadlines for preliminary agreements and 
potential sponsorship contracts will be communicated. 

 Throughout the process communication is constant between the potential school, the
ESCCO and the ESCCO Governing Board.

IV. Performance Contracting

Current and archived contracts are available in Epicenter.  The agency will continue to look for 
alignment to Ohio’s accountability system with targeted goals as set forth in the Educational 
Plan and assessed in the Assessment and Accountability Plan/Performance Framework of the 
contract.  Each school’s performance framework will be reviewed in a high stakes review at 
renewal time.  In addition, the performance framework is evaluated annually to monitor 
progress.  Amendments will be added annually, if needed, to address changes in the sponsor 
evaluation process, or Ohio’s accountability system, and/or pertinent statutes. 

Process to Monitor Changes in Law, Ohio’s Accountability System, and School 
Performance Measures: The ESCCO Department of Community Schools, including but not 
limited to the Coordinators of Community Schools, will monitor changes in federal and/or state 
laws, regulations, or rules, as well as changes to Ohio’s accountability system and school data, 
in accordance with ESCCO Board policy.  This monitoring will include: annual review of Ohio’s 
accountability system; ongoing monitoring of changes in laws and rules; review of changes to 
the Ohio Department of Education and Workforce’s Sponsor Compliance and Oversight of 
Schools Compliance Worksheets and Quality Practices Rubric; monitoring communications and 
updates from the Department of Education and Workforce concerning changes in rules, 
regulations, or procedures.  School data will be reviewed as part of the annual performance 
report/annual review process, and as part of the intervention process if applicable.  The 
Coordinators of Community Schools, or other ESCCO staff as assigned, will recommend 
modifications to the Contract and/or ESCCO Guidance or policies to ensure consistency with 
changes in law and regulations and Ohio’s accountability system, and to support higher 
achievement in sponsored schools. 

V. Ongoing Oversight and Evaluation

The ESCCO takes accountability and monitoring seriously as well as a school’s autonomy.  
Once a school is accepted or renewed for sponsorship, monitoring is individualized to the 
school.  Each school is assigned a Coordinator of Community Schools Lead at the ESCCO. 
Each coordinator does the following: 

 Monitors progress and compliance with the performance framework as stated in the
sponsorship agreement.
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• Completes opening assurances documentation through visitations to the schools.
(Requirements as set forth by DEW's compliance checklist – sent to us each year from 
DEW).

• Completes fall and spring site visits and reviews academic program and compliance 
documents.  (Detailed site reports sent pursuant to each visit.)

• Utilizes Epicenter compliance software – documents entered by schools, reviewed by 
coordinators, and stored on-line.  A master calendar of needed documents as well as 
sponsor requested reports are included.  The documents are spread out over the entire 
year so that there are weekly submissions rather than one mass collection.  Notes can 
be added to the system for further documentation.  Reminders are sent out to all 
involved with the system and we have the ability to approve or reject submissions as 
well as ask for additional information.  Data can be pulled from the system to review on-
time and accuracy statistics.

• Attends three or more governing authority board meetings (per school) at which sponsor 
updates are given and financials reviewed.

• Serves as liaison between school and Department of Education and Workforce.  Leads 
any needed investigation or complaint.

• Provides technical assistance and regular communications to the schools regarding 
academic performance and professional development and any issues, concerns, laws 
that arise.

• Attends internal meetings between coordinators of community schools to review 
community school issues, policies, contract reviews, and any pertinent information.

• Provides intervention through consultation, assistance, assignment of corrective action 
plan and/or probationary status, as needed.  Fiscal corrective actions are assigned by 
the treasurer or treasurer designee.

• Reviews/assesses new and renewed contracts.

• Compiles annual performance reports/annual reviews on each school.

• Leads high stakes review at renewal time, or at least once every five years (whichever 
comes first).
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VI. Interventions, Termination, and Renewal

Prior to initiating any termination proceeding, outside of legal or fiscal malfeasance, the 
following interventions would be undertaken in an effort to rectify the issues and allow for the 
continued operation of the school.  These interventions would draw the school’s attention to 
portions of the contract and the exhibits that we as the sponsor consider unacceptable or in 
violation.  Our intent would be to provide specific proactive direction and a timeline to correct the 
deficiencies.  Intervention progression would be: 

1. The review of the annual performance report with emphasis on areas of concern or
in need of improvement via a plan of action with a formal request for documents
and/or assurances that areas of concern are being addressed.  There would need to
be a documented progression towards a desired solution.

2. A face to face meeting to discuss the concerns, the progress or lack thereof, next
steps, and a draft timeline for additional actions.

3. The official notification of probation with a specific intervention plan and timeline if
progress is not being made.

4. The notice that the ESCCO will begin the formal process of terminating our sponsor
contract.

Unless termination is immediate due to legal or fiscal malfeasance, termination will occur for 
reasons as stated in the sponsorship agreement and/or ESCCO Policy and Practices.  
Communication will be ongoing and a documented annual review will occur each year.  Goals 
will be monitored and evaluated.  Decisions regarding non-renewal or termination will be 
communicated far in advance to the school leadership, school administration, or ESCCO 
Governing Board prior to any formal action being taken.  Decisions will be made based on 
compliance in the areas of education (meeting goals in Educational Plan and Assessment and 
Accountability Plan), governance (governing board ethics, policy, academic/fiscal monitoring,  
and compliance with statute), finance (enrollment, compliance with law and sustainability), 
and accountability (legal compliance and required monitoring requests per sponsor and DEW 
in  Epicenter), as outlined in the performance framework. 

For schools with expiring contracts who wish to renew, a contract renewal must be submitted 
via the agency on-line compliance system known as Epicenter.  Communication regarding the 
renewal process begins far in advance of the deadline. 

Renewal Timeline 

Each Year of The Contract – The Sponsor is communicating to the school and board and 
monitoring education, governance, finance, and accountability via site visits, weekly written 
communications, compliance monitoring of documents through the Epicenter on-line compliance 
system, board meeting attendance, monthly fiscal reviews, and professional development.  
Throughout this process the ESCCO Governing Board is also updated on the process. 
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Year Before Contract Expires:  Remind schools and their governing authorities that contract 
renewals are due September 30th of the year before their contract expires.  This is done in visits, 
in letters, in emails, site reports, annual review, and during sponsor updates at board meetings. 

October-December Prior to Expiration:  Contract renewals are reviewed internally and 
externally. A High Stakes Review occurs during the application process for renewal.  The 
application is scored based on a rubric and results shared with ESCCO board and community 
school board (rubric in appendices). 

January 15th:  Non-renewable schools need to be notified by this date.  
Communication has been transparent throughout and they should be aware if this is coming. 

January-February:  Renewable schools will work with the sponsor for statutory updates and 
modifications to the contract.  Timelines will be communicated with a goal of having the contract 
renewed by April of the expiration year officially by both boards explaining the need to go over 
contract submissions and review the rubrics together.  Coordinators will independently complete 
rubrics for each contract and then meet to discuss and complete a combined rubric (attached). 

By June of Contract Expiration:  Approved contract sent to DEW within ten days of execution. 

VII. Technical Assistance

The ESCCO prides itself in excellent customer service.  The Coordinators of Community 
Schools are the main contacts for each of the agency sponsored schools.  Based on the 
situations that arise, each coordinator not only monitors, but provides guidance and assistance 
in areas of education, finance, governance, and accountability (legal compliances).  This 
includes but is not limited to, conducting research on behalf of the school, relaying state 
requirements and changes, making contacts for the school, attending meetings with the school, 
and accessing other parts of the ESCCO for free assistance (State Support Team, Special 
Education, Strategic Planning, Assessment, Professional Learning, Legal, and Fiscal).  The 
treasurer or treasurer designee of the Community Schools Department monitors monthly fiscal 
documents, and the coordinators attend board meetings monthly (all have access to online 
compliance monitoring via Epicenter online).  The coordinators also serve as facilitators and 
mediators when any issues arise with parents and/or students.  Depending on the situation, the 
coordinators take the lead and help the schools meet their needs.  Communication is conducted 
via email, phone, text, in person meetings, during school visits, and board meetings.  Technical 
assistance and professional development are also provided based on school-specific needs. 

Note: When providing technical assistance, ESCCO will from time-to-time identify and share 
law-related issues for consideration of the schools.  The ESCCO, however, cannot provide legal 
advice to its schools, and technical advice in this area should not be treated as such.  For legal 
matters, Sponsor recommends that schools and their governing authorities consult with their 
legal counsel. 

Process to Monitor Changes in Law, Ohio’s Accountability System, and School 
Performance Measures: The ESCCO Department of Community Schools, including but not 
limited to the Coordinators of Community Schools, will monitor changes in federal and/or state 
laws, regulations, or rules, as well as changes to Ohio’s accountability system and school data, 
in accordance with ESCCO Board policy.  This monitoring will include: annual review of Ohio’s 
accountability system; ongoing monitoring of changes in laws and rules; review of changes to 
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the Ohio Department of Education and Workforce’s Sponsor Compliance and Oversight of 
Schools Compliance Worksheets and Quality Practices Rubric; monitoring communications and 
updates from the Department of Education and Workforce concerning changes in rules, 
regulations, or procedures.  School data will be reviewed as part of the annual performance 
report/annual review process, and as part of the intervention process if applicable.  The 
Coordinators of Community Schools, or other ESC staff as assigned, will recommend 
modifications to the Contract and/or ESCCO Guidance/policies to ensure consistency with 
changes in law and regulations and Ohio’s accountability system, and to support higher 
achievement in sponsored schools. 

Examples of Technical Assistance: 

Support Infrastructure & Communication 

Site visits, academic visits, monthly board meetings, compliance submissions, state report 
cards, needs assessment results, school monthly progress monitoring reports and annual 
performance reports/annual reviews assessing progress towards goals in the areas of 
education, governance, finance, and accountability are utilized to guide needed technical 
support. 

Internally, there are three (3) coordinators of community schools at the ESCCO.  Each person 
is the lead for his/her particular schools.  The coordinators report to the Deputy Superintendent 
who then reports directly to the Superintendent.  Quarterly meetings occur between the Deputy 
Superintendent and coordinators.  Monthly reports covering the community school department 
are also given to the Deputy Superintendent.  Additional meetings and presentations occur 
bringing in various organizational leaders and/or the governing board based upon what is being 
discussed.  For example, the leadership team is brought together when reviewing academic 
accountability.  For fiscal accountability, the treasurer or treasurer designee has access to the 
Epicenter online compliance system to review all fiscal documents monthly and meets with the 
coordinators as needed.  For renewals, the coordinators present the review rubrics to the board. 

If any concerns arise upon discussion with organizational leadership and/or the board, those are 
relayed to the schools via the coordinators.  The Superintendent reports directly to the ESC 
Governing Board and he provides them with needed updates.  The coordinators communicate 
with their assigned consultants at the Department of Education and Workforce and they serve 
as key contacts when communicating guidance between the department and the school.  In 
addition, coordinators serve as intermediaries when investigating complaints.  They also assist 
the school in solving important encountered issues.  The coordinators meet weekly to review 
the overall program.  We encourage constant communication with our schools and report news 
immediately, answer questions as quickly as possible, and provide sponsor updates at 
meetings monthly.  Contact information for the coordinators can be found here:  Community 
School Sponsorship. 

https://www.escco.org/CommunitySchoolSponsorship.aspx
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Professional Development 

Each year the agency provides professional development to its community school staff as well 
as its sponsored schools.  Internal training includes NACSA conferences and workshops, 
Department of Education and Workforce trainings, reviewer trainings, and any workshops 
pertinent to supporting schools. 

The ESCCO conducts a workshop specific to our community schools.  We use surveys and 
discussions with the schools to guide us in the selection of each year’s topic.  ESCCO 
professional development is also made available to participating schools and can be accessed 
via the webpage. 

Professional development links and news is sent weekly to all board members and school 
leaders through a specially designed resource, the “Weekly Wrap.” The Weekly Wrap contains 
important news from DEW as well as updates on local, state, and federal legislation.  In addition, 
we research and assist the schools on their specific needs and utilize the State Support Team 
as needed.  Therefore, we combine in person, on-line, written, and oral communication to 
support schools. 

Helpful Resource Links 

Buckeye Charter School Boards, Inc. 

Educational Service Center of Central Ohio 

National Association of Charter School Authorizers 

Department of Education and Workforce – Office of Community Schools 

State Support Team 11 

http://www.buckeyecharterboards.org/
http://www.escco.org/
http://www.qualitycharters.org/
http://education.ohio.gov/Topics/Community-Schools
http://www.sst11.org/
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Educational Service Center of Central Ohio 

Community School Annual Review Rubric 

 

Name of Sponsor ____________________________________________________________ 

Sponsor Contact _____________________________________________________________ 

Sponsor Contact Email Address _________________________________________________ 

Name of Community School   

School Contact   

School Address   

School Telephone Number   

School Contact Email Address   

School Year   

 

Annual performance framework (academic, fiscal, and organizational/operational) evaluation is 
considered using a five (5) point scale as found below. These ratings are holistic and consider 
the school’s performance over multiple years/contract term.    

The school’s rating for individual components of the performance framework that summarizes 
the school’s academic, fiscal, and organizational/operational record for multiple years and over 
the contract term will be attached to this report.  

 

Excellent Very Good Fair Poor Not Evident 

5 4 3 2 1 

 
1. Epicenter Efficiency and Accountability 

Rate the ‘on time’ submission and correctness of required documents. 
Epicenter percentage on-time:   ____________________  

5 4 3 2 1 

Comments: 
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2. Technical Assistance, Monitoring and Intervention 

Rate the frequency and degree of severity of these processes.  Have any Corrective Action 
Plans (CAP’s) or probationary notices been issued? 

5 4 3 2 1 

Comments: 

 

3. Financial Plan 

Rate the degree to which the school performed its obligations noted in the Financial Plan. 

5 4 3 2 1 

Comments: 

 

4. Enrollment 

Rate the level of student retention/transiency during life of the contract. 

5 4 3 2 1 

Comments: 

 

5. Governance/Organizational/Operational 

Rate the overall leadership of the governing authority and operational organization. 

5 4 3 2 1 

Comments: 

 

6. Academic Accountability 

How is the school performing in relation to the Educational Plan and Performance Framework? 

How did the school say it would perform versus how it actually performed? 
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 Conversation surrounding report card data will occur as well as Exhibit 4 and Performance
Framework from the contract.

5 4 3 2 1 

Comments: 

7. Contract Sufficiency (per ORC section 3314.03)

The level of contract sufficiency - DEW checklist will be used to determine whether contract 
has been updated to their standards. 

Comments: 

8. Conclusion

How is the school performing in relation to the contractual requirements? 

Comments: 

Areas of Strength 

Areas of Improvement 

Subsequent Actions 

Summary of Performance Over Contract Term and Prospects for Renewal 

Note: The school’s annual performance report and prospects for renewal will be communicated 
to and discussed with the school’s governing authority.  

ESC Actions 

_________ Completed community school performance framework attached 

_________ Date ESC communicated the report to the school’s governing authority 

_________ Date ESC discussed the report and prospects for renewal with the school’s 
governing authority 



20 
18609511v1 

 

 

2080 CITYGATE DRIVE 

COLUMBUS, OH 43219 

614.445.3750 | www.escco.org  

 
 

Application Process and Timeline for New Community Schools, Replicators,  
and Schools Seeking a Change in Sponsor 

Application Process and Timeline 

Application Timeline 

Some flexibility on the timeline may be permitted for those trying to replicate a successful school 
or a current successful ESCCO Operator is applying for a new school to be sponsored.  All 
schools will begin the planning process at least 9 months in advance. 

1 1/2 - 2 Years Prior to Potential School Opening: The applicant starts communicating with the 
Sponsor and a vetting process occurs to determine what is planned for the organizational, 
governance, financial, and academic sustainability of the school.  During this time, the Operator 
of the proposed school is vetted to determine if he/she has been affiliated with any other charter 
schools and if any of them have closed.  It will also be determined if the applicant is leaving 
another sponsor, and if so, for what reason.  The applicant will be judged on their capacity to 
operate a new school and to communicate the need for their type of targeted student 
population. 

1 1/2 - 1 Year Prior to Potential School Opening: Applicants submit an application for 
sponsorship (application in Appendices).  The application is scored based on a rigorous rubric, 
both internally and externally (rubric in Appendices).  If internal reviewers do not possess the 
necessary expertise, one or more external reviewers with sufficient expertise and sponsoring 
experience will be used. Additional external reviewers (with sufficient expertise and sponsoring 
experience) will also be used if not enough internal staff members are available.  Each reviewer 
will individually score and document the rating for application criteria. 

September 30th of the Year Before the Potential School Opening: Deadline for applications. 

October of the Year Before the Potential School Opening: Applications results are reviewed with 
the ESCCO Governing Board requesting approval to pursue talks and interviews with qualifying 
applicants. 

November – December of the Year Before the Potential School Opening: Applicants are notified 
of initial application results and selected applicants are invited to the ESCCO for an interview 
with Sponsor leadership (Superintendent/Deputy Superintendent, Treasurer, & Community 
School Coordinators). As indicated in the application rubrics, interview questions will reflect the 
submitted application, current legislative requirements, and the commitment and capacity of the 
applicant to show sustainability in the areas of education, governance/operational, finance, and 
accountability (legal compliance) for its targeted population.  Interview results will be shared and 
a preliminary agreement may be offered to the new school.  Technical assistance will ensue and 
deadlines for preliminary agreements and potential sponsorship contracts will be 
communicated. 

http://www.escco.org/
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Throughout the process communication is constant between the potential school, the ESCCO 
and the ESCCO Governing Board. 

Protocol for Evaluating Applications for New Community Schools, Replicators, and 
Schools Seeking a Change in Sponsor 

Note: This protocol should be read in conjunction with ESC Department of Community 
Schools Policy No. 2: Application Process for New Schools, Replicators and Schools 
Seeking to Change Sponsors and Related Rigorous Criteria.  

ESCCO staff (and outside reviewers if applicable) will review applications for new community 
schools, replicators, and schools seeking a change in sponsor according to the Application 
Rubric for new schools or the Application Scoring Rubric for sponsor transfer or replicators. 
These reviewers will make evidence-based decisions, including the gathering, reviewing, and 
maintaining of documents and data that constitute such evidence. The rubric includes both 
academic and non-academic (financial and organizational/operational) measures. For 
replicators/sponsor transfers, the measures incorporate student achievement data, financial 
audits, site visit reports, and other items as described throughout the rubric.  

Reviewers will be trained on application review protocols and rubric criteria annually. Such 
training will include reviewer calibration. Each reviewer will individually score and document the 
rating for rubric criteria.  

Consideration of application, including interpretation of the rubric items and whether the 
community school has fulfilled certain obligations, is at the sole discretion of the ESCCO. The 
reviewers will complete the rubric, assigning an overall rating and a corresponding sponsorship 
recommendation decision as described in the appropriate table. For example, to be considered 
for sponsorship, the community school must receive more than 75% of the possible points on 
the rubric. 

For replicators/sponsor transfers, in addition to achieving an acceptable score on the rubric, the 
community school must also be fiscally and operationally viable, meaning the school: is not in 
“unauditable status; is not in probationary (for financial or operational reasons), suspended or 
closed status; does not have any unresolved findings for recovery (as identified on annual fiscal 
audits); and received an 'unqualified' opinion on the school's most recent annual fiscal audit. 
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Educational Service Center of Central Ohio 

Community School Sponsor Transfer OR Replicator Application 

For Those Requesting Sponsor Transfer or Replication Sponsorship from the ESCCO 

Directions: Please complete this application on this template and email completed application to 
one of the ESC coordinators listed below. Attach any needed supporting documents and 
documents required to be submitted (listed below). (If required documentation is not available 
for certain items, submit explanation with application stating why documentation is not 
available.) Please contact a Community School Coordinator:  Sophia Speelman 
(sophia.speelman@escco.org), Tamar Campbell (tamar.campbell@escco.org), or James 
Marion (james.marion@escco.org) with questions.  All timelines and any additional 
requirements will be completed with the applicant point of contact.  Due dates are determined 
by when your application cycle began.  Timeline will be the same as stated on the website and 
in the community school guidance document for new applications.  Depending upon the 
circumstances, process will remain the same, but timeline could be adjusted.  Thank you for 
your interest! 

 As part of the application process for a transfer/replication school, an interview with 
the current sponsor and applicant as well as school visit/site visit will be scheduled.  
This application and the application scoring rubric will be used as baseline 
information for the visit and interview. 

Section I. 

Date of Submission:    

Name of school:    

Address:    

Phone:    Fax:    

Grades served:    Enrollment:    

Number of locations:    IRN   

Current sponsor:    

Current Sponsor Contact Name:     

Current Sponsor Contact Phone Number:     

Name of Person Submitting Proposal:     

Phone Number of Person Submitting Proposal:     

Superintendent:    

Phone:    Cell (if different):    

mailto:sophia.speelman@escco.org
mailto:robb.gonda@escco.org
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Email:    

Treasurer:    

Phone:    Cell (if different):    

Email:    

Governing Board President:    

Phone:    Cell (if different):    

Email:    
 
Please state the reasons why the school is applying to another sponsor or seeking 
replication: 

  

  

  

  

Enrollment by grade including student numbers (include current and prior four years): 

Enrollment projection by grade and number of staff at each grade: 

20__- 20__ : 

20__-20__ : 

20__-20__ : 

Describe the staff make-up of the school such as positions (licensed and support staff) 
and the number at each position. 

SECTION II. 

Academic Performance 

What are the academic goals in your current sponsor contract and how has the school met or 
made progress towards these goals? (Provide performance framework/accountability plan that 
you are currently operating under with your sponsor, and ratings on same.)  

Explain the strategies that are in place to ensure that students with special needs are provided 
an opportunity and reasonable accommodations to meet their individualized academic goals.  
This includes English Learners (EL). 

Provide any relevant data used to analyze student level or school-wide progress towards 
academic goals.  Include formative or summative test scores as well as the name(s) of the 

test(s) – past three years. 
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Provide status on the Local Report Card for the past three (3) school years. 

SECTION III. 

Financial Solvency 

Discuss the school’s financial controls and procedures for the management of financial 
resources. 

Attach a copy of the two most recent independent audits.  

Attach a copy of the most recent independent audit with any findings, as well as, how they were 
addressed. If no audits have included any findings, indicate such.  

Attach a copy of the most recent 5-year forecast. 

Will the school’s facilities meet the needs of the school for the next 5 years? 

Describe the school’s current leasing or purchasing situation and include the monthly 
rental/mortgage payment. 

SECTION IV. 

Business Plan 

Discuss the board’s business/growth plan. The business plan should include a formal statement 
of business goals, reasons they are attainable and plans for reaching them while containing 
background information on the academic, financial and operational position of the organization 
over multiple years. 

SECTION V. 

Marketing Plan 

Discuss the board’s marketing plan. For replicators, include market research. Market research 
should include analysis of student and student subgroup(s) academic needs to be served by the 
proposed community school that are not met by existing schools in the area or community; 
demonstrated demand for the proposed community schools; and data collection and analysis in 
the areas of the real estate market, availability of transportation, enrollment fluctuation in 
surrounding schools, job growth, number and age range of students in the surrounding area of 
the proposed facility, crime rates, etc. 

SECTION VI. 

Governance 

Please list all board members and the length of time served. 

Describe how Sunshine/Public Notices are provided for all public meetings. 

Describe the composition of the board and its structure.  Are there any parents of students on 
the board? 
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Have all members completed the required Open Meetings Training? 

SECTION VII. 

Enrollment 

How does a student enroll in the school? Please include copies of forms and/or applications. 

SECTION VIII. 

School Safety 

 Provide a copy of the schools’ safety plan 

 Provide a copy of the school’s student handbook 

 Provide a copy of the discipline policy 

 Provide a copy of the most recent health and fire inspections 

SECTION IX. 

Additional Documentation 

 Provide copies of board minutes for current and prior year 

 Provide copies of last three sponsor site visit/compliance reports 

 Provide any commendation letters, deficiency letters, and/or corrective action plans given by 
sponsor 

 Provide copies of last three annual reports 

Internal Use – Upon Successful Submission and Committee Review: 

 Document discussion comments: 

 Document anything missing: 

 Recommendations: 

 Follow-Up with Applicant: 

 Interview Questions – Use information from Application: 

 When Interview with applicant is to occur: ______________________________ 

 When interview with current sponsor is to occur: _________________________ 
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Community School Sponsor Transfer OR Replicator Application Scoring Rubric  

Academic Performance Framework (K-12) – Based upon performance including multiple 
years and measures of achievement.  

Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

A/B or 4-5 Stars C = 3 – 3.5 Stars D = 1.5 – 2.5 Stars F = 1 Star 

* Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 
not changed. 

 

1. Is the school meeting acceptable standards according to the existing Ohio Local 
Report Card (LRC)? 

Overall School Performance Grade/Rating on Local Report Card  

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 

Meets Standard Grade/Rating on Local Report Card equals (C) or 3-
3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 

 
Gap Closing Component Grade/Rating – Annual Measurable Objectives 
(AMOs)/Performance Goals 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) or 3-3.5 
Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 
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Achievement – Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) or 3-
3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 

 

Achievement – Performance Index (measures the test results of every student, not just 
those who scored proficient or higher. (For dropout recovery schools, rated on high 
school test passage rating.)* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Performance Index on Local Report Card equals (A) or 
(B) 

 3 Meets Standard Performance Index on Local Report Card equals (C) 

 2 Approaching Standard Performance Index on Local Report Card equals (D) 

 1 Falls Far Below Standard Performance Index on Local Report Card equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Achievement – Indicators Met (measures the percent of students who have passed state 
tests)* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Indicators Met on Local Report Card equals (A) or (B) 

 3 Meets Standard Indicators Met on Local Report Card equals (C) 

 2 Approaching Standard Indicators Met on Local Report Card equals (D) 

 1 Falls Far Below Standard Indicators Met on Local Report Card equals (F) 

*Note: This item is not rated for school year 2021-2022 and thereafter. 
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2. Are students making expected annual academic growth compared to their academic 
peers? 

Progress – Value Added Performance (looks closely at the growth all students are 

making based on their past performances) 

Progress: Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 

 

Progress-All Students* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Progress – Students with Disabilities 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 
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Progress – Students in the Lowest 20% of Achievement Statewide* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Progress – Gifted Value Added* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Progress – Highly Mobile Value Added* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Improving At-Risk K-3 Readers Component Grade/Rating - Helping Students who are 
reading below grade level 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 
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3. Are students graduating from high school? 

High School Graduation Rates 

Graduation Rate-Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard 
/Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 

 
Graduation 4-Year Rate* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Overall Graduation Rate equals (A) or (B) 

 3 Meets Standard Overall Graduation Rate equals (C) 

 2 Approaching Standard Overall Graduation Rate equals (D) 

 1 Falls Far Below Standard Overall Graduation Rate equals (F) 

*Note: This item is not rated for school year 2021-2022 and thereafter. 
 
Graduation 5-Year Rate* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Overall Graduation Rate equals (A) or (B) 

 3 Meets Standard Overall Graduation Rate equals (C) 

 2 Approaching Standard Overall Graduation Rate equals (D) 

 1 Falls Far Below Standard Overall Graduation Rate equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. For 2021-
2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based 
on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%). 
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Graduation 4, 5, 6, 7, and 8-Year Rates (pertains only to Dropout Prevention and 
Recovery schools) 

Score Graduation Rate – Dropout Prevention and Recovery schools 
 
Rating (4 points possible for each year, for total of 20 possible points) 
 
Exceeds Standard – 4 Points 
Meets Standard – 3 Points 
Approaching Standard/Needs Support – 2 Points 
Falls Far Below Standard/Needs significant support – 1 Point 

 4 Year Rate 

 5 Year Rate 

 6 Year Rate 

 7 Year Rate 

 8 Year Rate 

 
 

4. How well prepared are students for future opportunities? 

Prepared for Success: College, Career, Workforce, and Military Readiness Component 
Grade/Rating (pertains to high schools only)* 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Overall Prepared for Success Grade equals 
(A) or (B) 

 
3 Meets Standard 

Overall Prepared for Success Grade equals 
(C) 

 
2 

Approaching Standard 
/Needs Support 

Overall Prepared for Success Grade equals 
(D) 

 
1 

Falls Far Below Standard 
/Needs significant support 

Overall Prepared for Success Grade equals (F) 

* The overall component is not rated, and the measures are not individually rated, for the 2021-
2022 through 2023-2024 school years; report only until at least 2024-2025 school year.  
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5. Is the school meeting mission-specific goals? (e.g., credits earned, attendance, 
student achievements, etc.)? 

Goal # 1 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard 
/Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard 
/Needs significant support 

School fell far below its mission-specific goal(s) 

 
Goal #2 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard 
/Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard 
/Needs significant support 

School fell far below its mission-specific goal(s) 

 
Goal #3 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard 
/Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard 
/Needs significant support 

School fell far below its mission-specific goal(s) 
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6. How is the school doing in comparison to similar schools in a specific, identified area 
(e.g., Combined Graduation Rate for dropout recovery schools, Achievement)? 
(Based on comparators used in contract with current Sponsor. If not available in 
existing contract, will be determined by ESC.) 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School earned an average of 4 points on comparison 
goal rubric 

 3 Meets Standard School earned an average of 3 points on comparison 
goal rubric 

 2 Approaching Standard 
/Needs Support 

School earned an average of 2 points on comparison 
goal rubric 

 1 Falls Far Below Standard 
/Needs significant support 

School earned an average of 1 points on comparison 
goal rubric 

 

How is the school doing in comparison to similar schools in a specific, identified area on 
the Progress component?  

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School earned an average of 4 points on comparison 
goal rubric 

 3 Meets Standard School earned an average of 3 points on comparison 
goal rubric 

 2 Approaching Standard 
/Needs Support 

School earned an average of 2 points on comparison 
goal rubric 

 1 Falls Far Below Standard 
/Needs significant support 

School earned an average of 1 points on comparison 
goal rubric 

 
 

Additional Comments:  ACADEMIC PERFORMANCE FRAMEWORK 

 
 
Academic Performance:  Total Points Possible = __/__earned (total possible points is 
school-specific, based on report card measures) 
Weight = 40% 
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Financial Performance Framework 

Near-Term Measures 

1. Current Ratio: Current Assets divided by Current Liabilities  
Source:  Audited Balance Sheet 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Current Ratio is greater than or equal to 1.1 
or 

Current Ratio is between 1.0 and 1.1 and one-year 
trend is positive 

 1 Does Not Meet Standard Current Ratio is between 0.9 and 1.0 or equals 1.0 

or 
Current Ratio is between 1.0 and 1.1 and one-year 
trend is negative 

 0 Falls Far Below Standard Current Ratio is less than or equal to 0.9 

 
2. Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation 

Expenses)/365 
Source:  Audited Balance Sheet and Income Statement 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard 60 Days Cash 
or 

Between 30 and 60 Days Cash and one-year trend 
is positive 

 
1 Does Not Meet Standard 

Days Cash is between 15-30 days or 
Days Cash is between 30-60 days and one-year 
trend is negative 

 0 Falls Far Below Standard Fewer than 15 Days Cash 

 
3. Debt Default:  Is the school able to meet its debt obligations or covenants? 

Source:  Notes to Audited Financial Statement 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard School is not in default of loan covenant(s) and/or is 
not delinquent with debt service payments / Not 
Applicable 

 0 Does Not Meet Standard School is in default of loan covenant(s) and/or is 
delinquent with debt service payments 
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Sustainability Measures 

1. Enrollment Variance:  Sufficiency of revenues to fund ongoing operations 
Source:  Projected Enrollment in the approved budget for the year vs. actual enrollment 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Enrollment Variance equals or exceeds 95% in the 
most recent year 

 1 Does Not Meet Standard Enrollment Variance is between 85-95% in the 
most recent year 

 0 Falls Far Below Standard Enrollment Variance is less than 85% in the most 
recent year 

 
2. Debt to Asset Ratio:  Total Liabilities less the long term liability for pension obligations 

divided by Total Assets 
Source:  Audited Balance Sheet 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Debt to Asset Ratio is less than 0.9 

 1 Does Not Meet Standard Debt to Asset Ratio is between 0.9 to 1.0 

 0 Falls Far Below Standard Debt to Asset Ratio is greater than 1.0 

 

Additional Comments:  FINANCIAL PERFORMANCE FRAMEWORK 

 
 

Financial Performance Framework:  Total Points Possible = (Earned             /9)  
Weight = 30% 
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Organizational Performance Framework 
 

Educational Program 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 
the program described in the Educational Plan of this contract – the school’s fidelity to the 
program and organizationally the school’s faithfulness to the terms of the charter. 

1. Is the school implementing the material terms of the educational program as defined in the 
current charter contract? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school implemented the material terms of the 
educational program in all material aspects and the 
educational program in operation reflects the 
material terms as defined in the charter contract, or 
the school has gained approval from the ESCCO 
for a charter modification to the material terms. 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 
Education Requirements 

1. Is the school complying with applicable education requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to education requirements, 
including but not limited to: 

 Academic Program Assurances Instructional 
days or hours requirements 

 Graduation requirements 
 Promotion and Acceleration requirements 
 State of Ohio Standards 
 State Assessments 
 Implementation of mandated programming as 

a result of state or federal funding 

  0 Does Not Meet Standard  

 
Additional Comments: 
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Students with Disabilities 

1. Is the school protecting the rights of students with disabilities? 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Consistent with the school’s status and 
responsibilities as an LEA, the school materially 
complies with applicable laws, rules, regulations, 
and provisions of the charter contract (including 
IDEA, Section 504, and ADA) relating to the 
treatment of students with identified disabilities and 
those suspected of having a disability, including but 
not limited to: 

 Equitable access and opportunity to enroll 
 Identification and referral 
 Appropriate development and 

implementation of IEPs and 504 Plans 
 Operational compliance, including provision 

of services in the LRE, and appropriate 
inclusion in the school’s academic program, 
assessments, and extracurricular activities 

 Discipline, including due process 
protections, manifestation determinations, 
and behavioral intervention plans 

 Access to the school’s facility and program 
to students in a lawful manner and 
consistent with students’ IEPs or 504 Plans 

 Appropriate use of all available funding 

 1 Meets Standards w/CAP The school is on an approved Corrective Action 
Plan and is actively making progress to cure the 
deficiency. 

 0 Does Not Meet Standard  

 

Additional Comments: 
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English Learner (EL) Students 

1. Is the school protecting the rights of English Learner (EL) students? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to requirements regarding 
English Learners (ELs), including but not limited to: 

 Equitable access and opportunity to enroll 
 Required policies related to the service of 

EL students 
 Compliance with native language 

communication requirements 
 Proper steps for identification of students in 

need of EL services 
 Appropriate and equitable delivery of 

services of identified students 
 Appropriate accommodations on  

assessments 
 Exiting of students from EL services 
 Ongoing monitoring of exiting students 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 

Financial Reporting and Compliance 

1. Is the school meeting financial reporting and compliance requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to financial reporting requirements, 
including but not limited to: 

 Complete and on-time monthly submission 
of financial reports, including annual budget, 
revised budgets (if applicable), periodic 
financial reports as required by the 
authorizer, and any reporting requirements if 
the board contracts with an Education 
Service Provider (ESP) /management company 

 On-time submission and completion of the 
annual independent audit and corrective 
action plans, if applicable 

 All reporting requirements related to the use 
of public funds 
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 0 Does Not Meet Standard   

 

Additional Comments: 
 

 

Financial Management and Oversight 

1. Is the school following Generally Accepted Accounting Principles (GAAP)? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to financial management and 
oversight expectations as evidenced by an annual 
independent audit, including but not limited to: 

 An unqualified audit opinion 
 An audit devoid of significant findings and 

conditions, material weaknesses, or 
significant internal control weaknesses 

 An audit that does not include a significant 
ongoing concern disclosure in the notes or 
explanatory paragraph within the audit report 

 0 Does Not Meet Standard  

 

Additional Comments: 

 

Governance Requirements 

1. Is the school complying with governance requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to governance by its board, 
including but not limited to: 

 Board policies, including those related to 
oversight of an Education Service Provider 
(ESP) /management company, if applicable 

 Board Bylaws 
 Board Training 
 Sunshine Laws: proper notice of meetings, 

changes to meeting times/locations, 
cancellation notices, and starting on time 

 Code of Ethics 
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 Conflicts of Interest
 Board composition and/or membership rules
 Compensation for attendance at meetings

0 Does Not Meet Standard 

Additional Comments: 

Management Accountability 

1. Is the school holding management accountable, if applicable?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to oversight of school management, 
including but not limited to: 

 Maintaining authority over management,
holding it accountable for performance as
agreed under written performance agreement,
and requiring annual financial reports of the
ESP

 Oversight of management that includes holding
it accountable for performance expectations
which may or may not be agreed to under a
written performance agreement

0 Does Not Meet Standard 

Additional Comments: 

Reporting Requirements 

1. Is the school complying with reporting requirements?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to relevant reporting requirements to 
the ESCCO, DEW, and/or federal authorities, 
including but not limited to: 

 Accountability tracking

 Attendance and enrollment reporting

 Compliance and oversight

 Additional information requested by ESCCO

0 Does Not Meet Standard 
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Additional Comments: 
 

 
 
Students and Employees 

1. Is the school protecting the rights of all students? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to the rights of students, including but 
not limited to: 

 Policies and practices related to admissions, 
lottery, waiting lists, fair and open recruitment, 
and 

 enrollment (including rights to enroll or 
maintain enrollment) 

 The collection and protection of student 
information 

 Due process protections, privacy, civil rights, 
and student liberties requirements including 
First Amendment protections and the 
prohibition of public schools from engaging in 
religious instruction 

 Conduct of discipline 

 0 Does Not Meet Standard   

 

Additional Comments: 
 

 
2. Is the school respecting employee rights? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to employment considerations, 
including those relating the FMLA, ADA, and 
employment contracts. 

 0 Does Not Meet Standard  

 

Additional Comments: 
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1. Is the school complying with health and safety requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to safety and the provision of health-
related services, including but not limited to: 

 Nursing services and dispensing of medication 
to students (screenings, logs, policies) 

 Food Service Inspections 

 Health and Wellness requirements 

 Other services 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 
2. Is the school handling information appropriately? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to the handling of information, 
including but not limited to: 

 Maintaining the security of and providing 
access to student records under FERPA and 
other applicable authorities 

 Accessing documents maintained by the 
school under the state’s Freedom of 
Information Law and other applicable 
authorities 

 Transferring of student records 

 Proper and secure maintenance of testing 
materials 

 0 Does Not Meet Standard  

 

Additional Comments: 
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Additional Obligations 

1. Is the school complying with other obligations?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract that are not otherwise explicitly stated 
herein, including but not limited to requirements from 
the following sources: 

• Acceptable performance on site visit 
reports, Annual performance reports, and 
Annual Reviews

• Revisions to State Charter Law

• Intervention requirements by the ESCCO 
(corrective action plans or other required 
interventions)

• Intervention requirements by the 
Department of Education and Workforce

• Requirements by other entities to which the 
charter school is accountable

0 Does Not Meet Standard 

Additional Comments: 

Organizational/Operational:  Total Points Possible = (__/15 earned OR __/14 earned total 
possible points is school-specific, based on having/not having a management company, 
and will be reflected on each, individual rubric) 
Weight = 30% 
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Transfer/Replicator Application: Preliminary Points Earned 

Rubric Calculation 

CATEGORY % IN CATEGORY WEIGHT IN 
CATEGORY 

FINAL 
CALCULATION 

Academic  40%  

Financial  30%  

Organizational  30%  

TOTAL    
 

 
Preliminary Application Rating 

Rating Definition Decision - Next Step 

Exceeds Standard 85% or 
more of Total Points 

Highly Recommended to  
continue process 

 

Meets Standard 75-84%  
of Total Points 

Recommended to continue 
process 

Does Not Meet Standard 
<75% of Total Points 

Stop Process – failed to meet cut 
score 

 
 

Indicate the Following: 

_____ Recommend for further consideration 

_____ Do Not Recommend 

 
Signed   

Date   
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The following must be addressed in interviews.  

Scoring is based on the application, submitted documentation, and interviews with the 
school applicant and the applicant’s current sponsor. If current sponsor is not able 
and/or willing to participate in interview, the rating will be based solely on submitted 
documentation and interview with school applicant. 

I. Enrollment: Historical enrollment and enrollment projections. 

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

School enrollment has been steady or 
increasing  

 
1 Approaching Standard 

School enrollment history of decreasing not 
more than 2.5% for most recent five-year 
period 

 
0 Falls Far Below Standard 

School enrollment has declined more than 
2.5% for most recent five-year period  

 

II. Academic Performance: Current academic goals and progress; strategies in place to 
ensure needs of students with special needs are met; and student data analysis.  

 1. Academic goals in current sponsor contract 

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

School has challenging goals and has 
achieved a majority of these goals  

 
1 Approaching Standard 

School has made progress on achieving the 
majority of its goals 

 
0 Falls Far Below Standard 

School has not made progress on achieving a 
majority of its goals 

 

2. Special needs students 

Score Possible 
Score 

Rating Definition 

 
1 Meets Standard 

School has adequate strategies in place to 
meet the needs of students with special needs 

 
0 Does Not Meet Standard 

School does not have adequate strategies in 
place to meet the needs of students with 
special needs 
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3. Data analysis 

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

School collects and analyzes student-level and 
school-wide progress towards academic goals 

 
1 Approaching Standard 

School collects and analyzes some student-
level and school-wide progress towards 
academic goals 

 
0 Falls Far Below Standard 

School does not collect and analyze student-
level and school-wide progress towards 
academic goals 

 

III. Financial Solvency: Financial controls and procedures; audit findings; 5-year forecast; and 
school facilities needs, leasing/purchasing situation, and monthly payments.  

1. Financial Data  

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

School submitted all financial solvency data as 
indicated in application instructions 

 
1 Approaching Standard 

School submitted the majority of data 
requested 

 
0 Falls Far Below Standard 

School did not submit the majority of data 
requested 

 

2. Financial Solvency and Facility Needs  

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

School data indicates it is financially solvent 
and is able to meet its facility needs 

 
1 Approaching Standard 

School data indicates the school has some 
financial instability and struggles to meet its 
facility needs  

 
0 Falls Far Below Standard 

School is or is in danger of becoming 
financially insolvent and/or is unable to meet its 
facility needs 

 

IV. Business Plan 

Score Possible 
Score 

Rating Definition 

 
2 Meets Standard 

The school has a sound business plan with 
attainable goals, plans for reaching goals, and 
analysis of the organization over multiple years  
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1 Approaching Standard 

The school’s business plan is vague, does not 
include clear goals and plans for reaching 
goals, and does not include an analysis of the 
organization over multiple years 

 
0 Falls Far Below Standard 

The school does not have a business plan or 
goals 

 

V. Marketing Plan 

Score Possible 
Score 

Rating Definition 

 

2 Meets Standard 

The school has a sound marketing plan, and 
for replicators market research demonstrates 
sufficient demand or need for a new school in 
the proposed area or community  

 

1 Approaching Standard 

The school’s marketing plan is vague and not 
customized to the school’s needs, and for 
replicators does not demonstrate a strong 
demand or need for a new school in the 
proposed area or community 

 

0 Falls Far Below Standard 

The school does not have a marketing plan, 
and for replicators the school did not conduct 
market research to demonstrate a demand or 
need for a new school in the proposed area or 
community 

 

VI. Governance 

Score Possible 
Score 

Rating Definition 

 
1 Meets Standard 

The school board complies with public records 
and open meetings requirements 

 
0 Approaching Standard 

The school board has instances of non-
compliance with public records and open 
meetings requirements in the past 3 years 

 

VII. Enrollment Process 

Score Possible 
Score 

Rating Definition 

 
1 Meets Standard 

The school has adequate enrollment 
procedures that comply with Ohio 
requirements 

 
0 Approaching Standard 

The school’s enrollment procedures that do not 
comply with Ohio requirements 
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VIII. School Safety 

Score Possible 
Score 

Rating Definition 

 

1 Meets Standard 

The documents submitted by the school 
demonstrate school safety procedures are in 
compliance with Ohio requirements and meet 
student needs  

 

0 Approaching Standard 

The documents submitted by the school do not 
demonstrate school safety procedures are in 
compliance with Ohio requirements and/or 
procedures do not meet student needs  

 

IX. Additional Documentation 

 1. Compliance with application instructions 

Score Possible 
Score 

Rating Definition 

 
1 Meets Standard 

The school submitted all applicable documents 
indicated in application instructions 

 
0 Approaching Standard 

The school did not submit all applicable 
documents indicated in application instructions 

 

2. Has school promptly remedied any deficiencies cited by current sponsor in 
sponsor compliance reports? 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard  

 1 Approaching Standard  

 0 Does Not Meet Standard  

 

 

Interview Rating Rubric Calculation 

Total Points  
Earned 

Total Points 
Possible 

% of Total 
Points Earned 

  
 % 
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Total Points Earned (Transfer/Replicator Application and Interview Points Combined) 

 
Total Points  

Earned 
Total Points 

Possible 
% of Total Points 

Earned 
Weight 

Application   
 % 

50% 

Interview  
 % 

50% 

Average of Application and 
Interview  

% 

 

Overall Transfer/Replicator Application Rating 

Rating Definition Decision - Next Step 

Exceeds Standard 85% or 
more of Total Points 

Highly Recommended for 
Sponsorship 

 

Meets Standard 75-84%  
of Total Points 

Recommend for Sponsorship 

Does Not Meet Standard 
<75% of Total Points 

Do not recommend for 
Sponsorship – failed to meet cut 
score 

 

Post interview final recommendation: 

_____ Recommend for Sponsorship 

_____ Do Not Recommend 

 
Signed   

Date   
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Application to the 

Educational Service Center of Central Ohio 

for Community School Sponsorship 

 For Office Use Only 

Date Received: 

 

    
 
 

Application Date:  _________________________  

Community School Development Team:* 

Name Area of Expertise 

1)     

2)     

3)     

4)     

Development Team Resources (Purchased or Donated Services Providers): 

1)   

2)   

3)   

4)   

Contact Developer:   ___________________________________________________________  
First Middle Last 

Address:    
Street / PO Box City Zip Code 

  
Telephone Fax 

  
Email Address 

* For each individual listed on the development team, include current contact information on the 
resume or vita. 
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Proposed Community School Name: 
 
  

County in which the Proposed Community School will be located: 
 
  

 

 

GENERAL INSTRUCTIONS 

Staff employing a weighted rubric will review the application submitted.  Each reviewer will 
individually score and document the rating for application criteria.  A recommendation will be 
made to the Educational Service Center of Central Ohio Superintendent and finally to the 
ESCCO Governing Board. 

THE COVER SHEET 

Before filling in the information on the cover sheet provided in this packet, please make a copy 
for use as a master copy.  Having a copy on hand will allow the development team to submit 
changes to the ESC of Central Ohio if the team personnel or contact information changes during 
the application period. 

Contact Developer – The contact developer is the person who is coordinating on behalf 
of the development team and should be the person who will be the easiest for the ESC 
of Central Ohio staff to reach over the period of the next several months. 

While some developers will rely on the expertise of school management firms to manage 
their proposed community schools, the Preliminary Agreement is between the 
Educational Service Center of Central Ohio and the development team members.  
Therefore, the contact developer should not be an employee of the school management 
firm, but should be one of the development team members. 

Community School Development Team – The development team listed should be 
limited to those individuals who will be consistently involved in the work to establish this 
new community school.  For each person listed in this section, the ESC of Central Ohio 
will have to keep a current Bureau of Criminal Investigation (BCI) report on file.  For 
these purposes, “current” is defined as within one year of the date of application.  
Resumes with current contact information for each individual are required to make up 
the final section of this application. 

Development Team Resources (Donated/Purchased Services Providers) – The 
second tier of individuals are those who will be available to augment the expertise of the 
development team.  Also, note that the area of expertise is required for each person 
listed in this section.  Since these individuals are service providers to the team, no BCI 
reports are needed.  Resumes with current contact information for each individual are 
required to make up the final section of this application. 
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Proposed Location of Community School 

Provide the name of the school district in which the community school will be located. 

Outline of the Application 

The community school application should be organized in the following order and include the 
following parts: 

Part I:  STUDENT PROFILE – Include in the following order: 

A) Age/Grade level(s) of the school’s intended students. 
B) Student enrollment per age/grade, number of certified staff, teacher-student ratio. 
C) The rationale for targeting this student population. 
D) Student attendance area. 
E) Type of school intended. 
F) Local market research data. 
G) The proposed role of parents. 
H) Special needs students, services and supports. 
I) Student transportation. 

COMPLETING THE STUDENT PROFILE 

In addition to the bullets listed in the outline, clarifying details are listed below to aid the 
applicant in presenting the information required. 

A) Age/Grade level(s) of the school’s intended students. 

1. Project this information over the first five years of the school’s operation. 
2. If un-graded programming or multi-aged groupings are intended, indicate the 

intentions of the development team. 
3. Student enrollment per class, number of certified staff, teacher-student ratio.  Make 

these projections for each of the first five years of the school’s operation.  Indicate the 
development team’s rationale for these demographic choices.  The rationale provides 
initial background on the match of student numbers with resources.  Present the 
material in the following format: 

 Grades Students Certified Staff Ratio 

Year 1 K 30 2 1:15 

Year 2 K-1 60 4 1:15 

Year 3 K-2 90 6 1:15 

Year 4 K-3 120 8 1:15 

Year 5 K-4 150 10 1:15 

 
 
C) The rationale for targeting this student population – What is the basis of the 

development team’s rationale for the demographic choices made in this application.  The 
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rationale provides initial background on the match of students with the resources of the 
team. 

D) Student Attendance Area – According to Ohio laws, newly created new start-up community 
schools may be located in any school district.  Include your rationale for determining that this 
particular attendance area is appropriate for your school.  Why is a new school needed in 
this attendance area? 

E) Type of School Intended – Ohio Revised Code 3314.06 allows for two general types of 
community schools: The General Population School and the At-risk School.  Within the 
general population school, the only sorting of applications allowed during the enrollment 
period is conducted to identify those students who are qualified by residence to attend the 
school and those who are not.  A second sorting is permitted in graded schools to sort 
students according to the grade level. 

The At-Risk School is intended to serve a defined at-risk student population.  The 
developers of the school have the responsibility to provide in the contract with their sponsor 
the definition of at-risk to be used and the criteria that will be uniformly used to determine 
whether students fit the profile.  In the case of the at-risk community school, any student 
applications that do not meet the publicly-stated criteria can be rejected for admission. 

F) Local Market Research Data – What is the evidence that there is a market for your team’s 
school concept? Provide local market research data leading you to believe that parents will 
choose to send their children to the proposed community school. Include analysis of student 
and student subgroup(s) academic needs to be served by the proposed community school 
that are not met by existing schools in the area or community.  **It is insufficient to state that 
dissatisfaction with the urban or emergency district will bring students to your school. 

G) Role of Parents – State the philosophy of the development team regarding the role of 
parents in the proposed community school.  The choice of enrolling their children in a 
community school is optional for parents, and there is a broad range of beliefs in the 
educational reform movement regarding an optimum or realistic role of parents in the 
education of their children.  What does your development team intend to do to attract 
parents and to keep their support for the proposed school? 

H) Special Needs Services and Supports – Provide an outline of the service model intended 
to serve students with special needs including those with disabilities, Limited English 
Proficiency and those who may be gifted/talented.  Include percentages of the student 
population projected in each type of need and the rationale for the percentages stated. 

I) Student Transportation – Outline your approach to the transportation of your proposed 
school’s students.  Be sure to review the most recent community school student 
transportation statutes and check with the students’ native districts on their transportation 
policies.  Account for the whole attendance area intended for the proposed community 
school. 
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Part II:  THE EDUCATIONAL PROGRAM – Include in the following order: 

A) The Mission and Vision Statement. 

B) Exit Goals. 

C) Curriculum. 

D) Instructional Design. 

E) Student Assessment System. 

 
PRESENTING THE EDUCATIONAL PROGRAM 

A) The Mission / Vision Statement – Should be meaningful, clear, measurable, and balanced 
between breadth and brevity. 

B) Exit Goals – Should be clear, measurable, aligned with the mission statement and they 

should support the students’ transition to their next school setting. 

C) Curriculum – Identify the curriculum to be used and cite the research base supporting your 
decision to use it with the student population you projected. 

D) Instructional Design – Identify the delivery model that will be used and cite the research base 
that supports your decision to employ it with the student population projected. 

E) Student Assessment System – Include your plans for the implementation of Ohio required 
testing, and required diagnostics/assessments. 

 

Part III:  MARKETING/PRE-BUSINESS PLAN – Include in the following order: 

A) The Business Plan 

B) The Marketing Plan. 

C) Plans for financing the school through the planning stages. 

D) Plans for financing the school on an ongoing basis when it has opened. 

 
PRESENTING THE MARKETING AND PRE-BUSINESS PLAN 

A) The Business Plan – Describe goals, reasons they are attainable, and plans for reaching 
them. 

B) The Marketing Plan – Outline the plan for marketing the school to the local community and 
provide the data indicating that this new venture is feasible. 
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C) Planning the Finance Stage – Cite the primary sources of support for the financing of the
planning stage with a round figure per each source.

D) Planning the Early Operation Stage – Cite the sources of support for the continuing
operation of the proposed community school with a rough estimate per each source.

Part IV: GOVERNANCE, STAFFING, AND MARKETING PLAN – Include in the following 
order: 

A) Governing Board Table of Organization.

B) Plans for Parental and Community Involvement.

C) Preliminary Design of School Management to encompass:

1. Pupil Services.
2. Human Resources/Staffing Plan (to include a written plan for the recruitment, selection,

training and retention of individuals for specific job functions and charging them with the
associated responsibilities based on need, capacity and financial and human resources..

3. Faculty Recruitment, Retention, and Professional Development.

PRESENTING THE GOVERNANCE AND MANAGEMENT PLAN/STRUCTURES 

A) Governing Board Organization – State initial thoughts on the overall structure of the
governing authority of the proposed school and how it will relate to the not for profit that will
be established as part of this chartering process.  These thoughts may also extend to the
roles of officers, trustees, and standing committees.

B) Parental and Community Involvement – Referring back to the statements of beliefs
regarding the involvement of parents and members of the local community in the 
education of the proposed community school students, how (if at all) will the school 
involve the parents and wider community in the governance of the school? 

C) School Management – How will the school’s governing authority provide for the
management of the school? Include the following: pupil services, human 
resources/staffing, faculty recruitment, retention, and professional development. 

Part V:  SCHOOL ACCOUNTABILITY – Include in the following order: 

A) The alignment of parts of the educational program

B) The current Department of Education and Workforce 

Testing Program

C) Other indicators of student performance

D) Indicators of overall school success
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PRESENTING THE SCHOOL ASSESSMENT AND ACCOUNTABILITY PLAN 

The sponsor, throughout the life of a community school contract, will ask the following 
questions: To what extent is the community school an academic success? To what extent is the 
community school a viable entity? To what extent is the community school faithful to its charter 
(contract)? 

It is, therefore, advisable to keep those questions in mind when designing the assessment and 
accountability plan for the proposed school.  The following items should be included: 

A) Internal Alignment of Educational Program – Provide a short narrative describing the 
alignment of the components of the educational program. 

B) Student Assessment Program – The community school statutes require that all community 
schools participate in the current Ohio Testing program, but do not limit the schools to only that 
program.  What parts of the program are appropriate to your school? What other means will 
the program include to assess students in off-proficiency years? Be sure to discuss the 
extent to which the other indicators of student performance align with the content of Ohio’s 
current statewide testing program outcomes.  How will the school program assure the 
validity and reliability of portfolio and other types of qualitative assessments? 

C) Other Indicators of School Success – Discuss what other indicators will be used to 
measure the success and viability of the proposed community school.  When considering 
the question regarding the faithfulness to the charter, what aspects of the school should be 
considered other than student performance data? 

Part VI:  DEVELOPMENTAL TIMELINE/CAPACITY TO EXECUTE PLAN 

What are the specific events or steps (listed in sequence appropriate for your team) that have to 
occur between the date of application and the opening of the proposed community school? 
Include anticipated completion dates for each item.  Include at least the following: 

 Local community support research. 

 Mission, vision, and purpose 

 Mission-Specific goals and objectives. 

 Educational program (curriculum). 

 Governance Board Policies set in compliance with community school statutes and 
published. 

 Admission policies set in compliance with community school statutes and publicized. 

 Pupil achievement standards. 

 Student Handbook written and available. 

 Assessment and Accountability Plan. 

 Employment Policies written in a staff handbook and available. 

 Budget/Fiscal Viability 

 Equipment needs and purchases. 

 Support Services (arrangements for transportation, food services, etc.). 

 Staffing Plan 

 Health and Safety Inspections (before students may enter). 

 Student rights and responsibilities. 
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 Facility (Lease or Title), insurance, and approval from local zoning commission.  Any 
facilities not ready, will result in the opening of the school to be postponed to the 
following school year. 

 
Part VII:  CONCLUDING STATEMENT – Writing a summary and conclusion. 

This paragraph should focus on what makes this proposed school a high quality program, one 
that is innovative and worthy of replication. 

APPENDICES: RESUMES AND DELIVERABLES – Include the following: 

 Resumes or curriculum vita of each of the proposed community school’s developers.  
(Include the contribution each will make in the form of a list of deliverables expected 
from each.) 

 Resumes and contact information of the individuals who will provide resources beyond 
the expertise of the development team.  Include a list of the deliverables each will 
provide toward the development of the proposed community school. 

 Verification of background checks and no findings for recovery. 

 
GENERAL INSTRUCTIONS 

Length of Application – This application (except for the cover page and the resumes to be 

attached) should be no longer than 15 single-sided pages. 

Format – The application can be single-spaced.  Number all pages after the cover page and 
include the date of the application in either the header or the footer as well as on the cover page. 

Language – This application is intended to communicate primarily at the concept level.  Do not 
include programmatic details at this time or educational jargon. 

Submission – Email completed application to a Community School Coordinator: Sophia 
Speelman (sophia.speelman@escco.org), Tamar Campbell (tamar.campbell@escco.org), or 
James Marion (james.marion@escco.org).  

Timeframe and Notification – Through the course of the calendar year, allow approximately 

one week for a letter or email acknowledging receipt of the application and allow two to four 
weeks for a letter or email which will either request an interview or will inform the development 
team that the application will not go forward to the interview phase. 
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Educational Service Center of Central Ohio 

New Community School Application Rubric 

 
Name of Community School   

County Located   

Contact Person   

Address   
Street  City State Zip 

Telephone Number (     )   

Contact Person Email Address:    

 

Community School Application – Rubric 

Applications are considered using a five (5) point scale as found below.  Please circle the score 
which best represents the composite score for the section(s) referenced.  Use the space in each 
section to provide additional comments. 

For detailed descriptions of what is expected, use the ESCCO application with the rubric. 

Excellent Very Good Fair Poor Not Evident 

5 4 3 2 1 

 
1. Cover Sheet 

5 4 3 2 1 

Rate the overall completion of the cover sheet including the following and other items. 

Name, resume and BCI results for the developer.  (Yes or no) 

Name, resume and BCI results for the School Development Team.  (Yes or no) 

Names and resumes of Development Team Resources.  (Yes or no) 
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2. Student Profile 

5 4 3 2 1 

Rate the completion of the Student Profile including these nine (9) elements.  Rate each item 
and provide an overall rating above. 

___ Age/grade level(s) of students. 

___ Student enrollment per age/grade, number of licensed staff, teacher-student ratio for the 
first five (5) years of the school’s operation. 

___ Rationale for targeting this student population.  Demographics and match of students with 
the resources of the team. 

___ Student attendance area and traditional school district within which proposed school is to 
open. 

___ Type of school intended: General Population or At-risk 

___ Local market research data presented to justify a market for the school concept. 

___ The proposed role of parents – What will be done to attract parents and keep their support? 

___ Special needs students, services and supports – Provided outline of services for students 
with disabilities, EL, and Gifted/Talented. 

___ Student transportation – Approach to the transportation of students for entire attendance 
area. 

Comments:    
  
  

 

 

3. Educational Program 

5 4 3 2 1 

Rate the components of the educational program.  Rate each item and provide an overall rating 
above. 

___ Mission and vision statement – Meaningful, measureable, clear and balanced.  ___ Exit 
goals – Clear, measureable, aligned with mission statement. 

___ Curriculum – Curriculum identified along with the research supporting this decision for the 
student population projected. 

___ Instructional Design – Identified delivery model to be used and research to support it. 
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___ Student Assessment – Plans for the implementation of Ohio testing and required 
diagnostics/assessments, i.e., kindergarten readiness, Third Grade Guarantee, end-of-
course assessments, etc. 

Comments:    
  
  

 

4. Marketing and Business Plan 

5 4 3 2 1 

Rate the Marketing and Business Plan.  Rate each item below and provide an overall rating 
above. 
 
___ Business Plan –Identified goals, reasons they are attainable, and plans for reaching them.  

___ Marketing Plan – Identified marketing plan and market research to be used for local 
community and data indicating the feasibility of the school venture. 

___ Primary sources of support cited for planning stage with dollar amounts noted. 

___ Cited sources of support for continued operation of the school with amounts noted. 

Comments:    
  
  

 

 

5. Governance and Management Structures 

5 4 3 2 1 

Rate the Governance and Marketing Plan.  Rate each item below and provide an overall rating 
above. 

___ Governing Board Organization – Overall structure of the governing authority and how it will 
relate to the ‘not for profit’ that will be established as part of this chartering process. 

___ Parental and Community Involvement – Identified how the school will involve parents and 
the wider community in the governance of the school. 

___ School Management – Identified how the governing authority will provide for the 
management of the school including: pupil services, human resources, faculty recruitment/ 
retention, staffing plan, and professional development. 
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Comments:    
  
  

 

6. School Assessment and Accountability 

 

5 4 3 2 1 

Rate the School Assessment and Accountability Plan.  Rate each item below and provide an 
overall rating above. 

___ Internal Alignment of Educational Program – Provided a narrative describing the alignment 
of the components of the educational program. 

___ Student Assessment Program – Identified the parts of the state testing program the school 
will participate in; identified other means of assessing students each year; and identified 
how the school will assure the validity and reliability of portfolio and other types of 
qualitative assessments. 

___ Other Indicators of Success – Identified other indicators will be used to measure the 
success and viability of the proposed school. 

Comments:    
  
  

 

7. Developmental Timeline/Capacity to Execute 

 

5 4 3 2 1 

Rate the developmental timeline provided by the school with events needing to occur between 
the date of application and the opening of school along with completion dates.  Indicate below if 
each item is included in the timeline, then provide an overall rating above. 

Local community support research (Yes or no) 

Mission, vision, and purpose (Yes or no) 

Mission Specific goals and objectives (Yes or no) 

Educational program with curriculum (Yes or no) 

Governance policies set and published (Yes or no) 



62 
18609511v1 

Admission policies set (Yes or no) 

Pupil achievement standards (Yes or no) 

Student Handbook written and available (Yes or no) 

Budget (Yes or no) 

Equipment needs and purchases (Yes or no) 

Support Services arranged such as food services, transportation, etc. (Yes or no) 

Staffing (Yes or no) 

Health and Safety Inspections (Yes or no) 

Student rights and responsibilities (Yes or no) 

Facility (lease or title), insurance, and approval from zoning commission (by June 15 or the 

Opening of school will be delayed until following year) (Yes or no) 

Comments:    
  
  

 

8. Developer 

Rate the developer’s knowledge and involvement with the proposed school? 

5 4 3 2 1 

Comments:    
  
  

 

9. Stakeholders 

Rate community support and involvement/knowledge of potential governing authority members 
and/or administrators? 

5 4 3 2 1 

Comments:    
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10. Concluding Statement 

5 4 3 2 1 

Rate the concluding statement that should focus on what makes the proposed school a high 
quality program and one that is innovative and worthy of replication.  Do they have the capacity 
to execute the plan? 

Comments:    
  
  

 

11. Instructions 

5 4 3 2 1 

Rate the degree to which instructions were followed in the completion of the application. 

Comments:    
  
  

 

Overall Comments Regarding Application:    
  
  
  
  
  

 

Total Score, Items 1-11 _______ Highest Possible Score = 55 (11 x 5 = 55) 

 

Preliminary Points Earned 

Rubric Calculation 

Total Points  
Earned 

Total Points 
Possible 

% of Total 
Points Earned 

  
55 % 
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Overall Application Rating 

Rating Definition Decision - Next Step 

Exceeds Standard 85% or 
more of Total Points 

Highly Recommended to  
continue process 

 

Meets Standard 75-84%  
of Total Points 

Recommended to continue 
process 

Does Not Meet Standard 
<75% of Total Points 

Stop Process – failed to meet cut 
score 

 
 

Indicate the Following: 

_____ Recommend for further consideration 

_____ Do Not Recommend 

 
Signed   

Date   

 

The following must be addressed in interviews: 

 

12. Conflict of Interest 

 

5 4 3 2 1 

Rate the developer’s response to conflict of interest. 

As a developer or governing authority, how are you going to assure that there is no conflict of 
interest? This would include such things as nepotism in hiring practices, nepotism in contracts 
entered into, acceptance of gifts, favoritism, fair and objective admittance of students 

Comments:    
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13. State Accountability 

 

5 4 3 2 1 

Rate the developer’s response to state accountability.  (May have been addressed in #6) 

In those areas or grade levels in which there are no accountability measures (state tests and 
report card measures), what short cycle assessments will you hold your administrators 
accountable for? 

Comments:    
  
  

 

14. Security Protocol 

 

5 4 3 2 1 

Rate the developer’s response to test security protocol assurances. 

Comments:    
  
  

Total Points Earned 

Rubric Calculation 

Total Points  
Earned 

Total Points 
Possible 

% of Total 
Points Earned 

  
70 % 

 
 
Overall Application Rating 

Rating Definition Decision - Next Step 

Exceeds Standard 85% or 
more of Total Points 

Highly Recommended to  
continue to recommend for 
Sponsorship 
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Meets Standard 75-84%  
of Total Points 

Recommended to continue to 
recommend for Sponsorship 

Does Not Meet Standard 
<75% of Total Points 

Do not recommend for 
Sponsorship – failed to meet cut 
score 

 

Post-interview final recommendation: 

_____ Continue to Recommend for Sponsorship 

_____ Do Not Recommend 

 
Signed   

Date   
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Educational Service Center of Central Ohio 

Community School Application 

Renewal Process 

The purpose of the renewal process is to give guidance to both sponsor and operator of 
expectations set by the Educational Service Center of Central Ohio (ESCCO) Board of 
Education.  All contracts executed by the ESCCO Board of Education will have a description of 
legal requirements.  Additional requirements defined by the sponsor will be documented in the 
contract and available for review.  The evaluation of the contract renewal application is based 
on multiple sources of evidence collected over multiple years.  A scoring rubric will be used to 
evaluate the application that includes an evaluation of the high stakes review results that align 
to the performance framework in the contract.  Guidelines and protocols used for the evaluation 
methods as well as the time period under evaluation will be documented. 

Renewal Timeline 

Each Year of The Contract:  The Sponsor is communicating to the school and board and 
monitoring education, governance, finance, and accountability via site visits, weekly written 
communications, compliance monitoring of documents through the Epicenter on-line compliance 
system, board meeting attendance, monthly fiscal reviews, and professional development.  
Throughout this process the ESCCO Governing Board is also updated on the process. 

Year Before Contract Expires:  Remind schools and their governing authorities that contract 
renewal applications are due September 30th of the year before their contract expires.  This is 
done in visits, in letters, in emails, site reports, annual review, and during sponsor updates at 
board meetings. 

October-December Prior to Expiration:  Contract renewal applications reviewed internally and 
externally.  A High Stakes Review occurs during the application process for renewal. 

The application is scored based on a rubric and results shared with ESCCO board and 
community school board (rubric in appendices). 

January 15th:  Non-renewable schools need to be notified by this date.  Communication has 
been transparent throughout and they should be aware if this is coming. 

January-February:  Renewable schools will work with the sponsor for statutory updates and 
modifications to the contract.  Timelines will be communicated with a goal of having the contract 
renewed by April of the expiration year officially by both boards explaining the need to go over 
contract submissions and review the rubrics together.  Coordinators will independently complete 
rubrics for each contract and then meet to discuss and complete a combined rubric (attached). 

By June of Contract Expiration:  Approved contract sent to DEW within ten business days of 
execution 
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Educational Service Center of Central Ohio 

 

Community School Renewal Protocol 

ESCCO staff will review renewal applications according to the attached Renewal Application 
Evaluation Rubric, which in turn aligns to the ESCCO’s performance framework. These 
reviewers will make evidence-based decisions, including the gathering and maintaining of 
documents and data that constitute such evidence. The rubric includes both academic and non-
academic (financial and organizational/operational) measures. The measures incorporate 
student achievement data from multiple years and over the term of the contract, financial audits, 
site visit reports, and other items as described throughout the rubric. Consideration of contract 
renewal, including interpretation of the rubric items and whether the community school has 
fulfilled certain obligations, is at the sole discretion of the ESCCO. The reviewers will complete 
the rubric, assigning an overall rating and a corresponding renewal decision as described in the 
appropriate table. For example, to be considered for a three-year renewal, the community 
school must receive more than 75% of the possible points on the rubric. 

In addition to achieving an acceptable score on the rubric, the community school must also be 
fiscally and operationally viable, meaning the school: is not in “unauditable status; is not in 
probationary (for financial or operational reasons), suspended or closed status; does not have 
any unresolved findings for recovery (as identified on annual fiscal audits); and received an 
'unqualified' opinion on the school's most recent annual fiscal audit.   
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Community School Contract Renewal Application 

Name of School:    

Mailing Address:   

School IRN Number:   

Phone Number:   

Fax Number:   

Grades served:   

Number of locations:   

Superintendent:   

Phone Number:   

Fax Number:   

Email Address:   

Treasurer:   

Phone Number:   

Fax Number:   

Email Address:   

Governing Board President:   

Address:   

Phone Number:   

Email Address:   

Board Members: Name Phone Number Email Address 
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Section I 

Provide the enrollment and staff projections for the past five years as well as your 
projections for the next three. 

Enrollment Number of Staff Members 

Past 5 Years 

_   

_   

_   

_   

_   

Next 3 Years Enrollment Projections Staff Member Projections 

_   

_   

_   

 Include any important information related to possible discrepancies in numbers such as 
adding grade levels, removing grade levels, changing buildings, etc. 

Section II 

Academic Performance – Include data reflecting the last 3 school years. 

 Describe how the Charter School has met or made reasonable progress towards initially 
established goals defined in the current contract.  If the Charter School’s goals were 
revised; discuss why and how the modified goals provided a better fit with the overall 
mission of the Charter School.  Concise explanations should be supported by 
quantifiable data and a brief narrative whenever possible. 

 Provide and analyze data indicating school has met standards for the bonus framework. 
Please be clear in the metrics reported. (See Bonus Framework for additional details. 

 Provide status on the State Report Card referencing all measures and indicators over 
multiple years. 

 Explain the strategies that are in place to ensure that students with special needs (i.e. 
students who have IEP;s, students who have Section 504 Accommodation Plans, those 
at risk of failure, and/or those not making reasonable progress and are provided an 
opportunity and reasonable accommodations to meet their individualized academic 
goals.  This includes English Learners (EL). 
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Section III 

Financial Solvency 

 How frequently are the school budget and financial records reviewed by the Governing 
Board? 

 Discuss the school’s financial controls and procedures for the management of financial 
resources. 

 Attach a copy of the most recent independent audit with any findings as well as how they 
were addressed. 

 Attach a copy of the most current 5 year forecast. 

 Does the Charter School allocate and commit resources in ways that ensure it achieves 
its mission? Please offer documentation or describe how the resources have been used 
or leveraged to further the school’s mission. 

 Will the school’s facilities meet the needs of the school for the next 5 years? Describe 
your current leasing or purchasing situation and include your monthly rental/mortgage 
payment. 

Section IV 

Governance 

 Please list all board members and the length of time they have served. 

 Describe how the Sunshine/Public Notices are provided for all public meetings. 

 Describe ethics/open meetings/Sunshine Law training for board members.  How are new 
board members on boarded to this process? 

 Describe the composition of the board and its structure.  Are any parents on this Board? 

 
Section V 

Enrollment 

 How does a student enroll at the Charter School? Please include copies of 
forms/applications. 

 Describe the waiting list and how it is administered? 

 Describe how board evaluates/achieves racial and ethnic balance. 
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Section VI 

Additional Documents 

 Provide a copy of your most recent Site Visit Report. 

 Provide a copy of your most recent status report on corrective action plan (if applicable). 

 Provide a copy of your most recent Annual Review 
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HIGH STAKES REVIEW 

Contract Renewal Application Scoring Rubric (To be adapted to meet sponsor quality 
review; To be completed by sponsor.) 

Contracts Expiring:  June 30,   

ACADEMIC PERFORMANCE FRAMEWORK: K-12 – Based upon performance over term 

of the contract including multiple years and measures of achievement. 

Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

A/B or 4-5 Stars C = 3 – 3.5 Stars D = 1.5 – 2.5 Stars F = 1 Star 

* Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 
not changed. 

**  Items with no rating because item is no longer rated after the 2021-2022 school year, and no 
ratings were available during the contract term because of COVID-19, will be noted with NR 
and will not be included in total points possible when scoring Academic Performance. 

1. Is the school meeting acceptable standards according to the Ohio Local Report Card? 

Overall School Performance Grade/Rating  

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 

Meets Standard Grade/Rating on Local Report Card equals (C) or 3-
3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 

 
Gap Closing Component Grade/Rating – Annual Measurable Objectives 
(AMOs)/Performance Goals 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) or 3-3.5 
Stars 
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2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 

 
Achievement – Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Grade/Rating on Local Report Card equals (A) or (B) 
or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) or 3-
3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) or 1.5-
2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) or 1 
Star 

 

Achievement – Performance Index (measures the test results of every student, not just 
those who scored proficient or higher. (For dropout recovery schools, rated on high 
school test passage rating.)* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Performance Index on Local Report Card equals (A) or 
(B) 

 3 Meets Standard Performance Index on Local Report Card equals (C) 

 2 Approaching Standard Performance Index on Local Report Card equals (D) 

 1 Falls Far Below Standard Performance Index on Local Report Card equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Achievement Component Rating above.  

 
Achievement – Indicators Met (measures the percent of students who have passed state 
tests)* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Indicators Met on Local Report Card equals (A) or (B) 

 3 Meets Standard Indicators Met on Local Report Card equals (C) 

 2 Approaching Standard Indicators Met on Local Report Card equals (D) 

 1 Falls Far Below Standard Indicators Met on Local Report Card equals (F) 

*Note: This item is not rated for school year 2021-2022 and thereafter. 
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2. Are students making expected annual academic growth compared to their academic peers? 

Progress – Value Added Performance (looks closely at the growth all students are 

making based on their past performances) 

Progress: Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 

 

Progress-All Students* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Progress Component Rating above. 

 
Progress – Students with Disabilities 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Value Added Index equals (A) or (B) or 4-5 
Stars 

 3 Meets Standard Value Added Index equals (C) or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Value Added Index equals (D) or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Value Added Index equals (F) or 1 Star 
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Progress – Students in the Lowest 20% of Achievement Statewide* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Progress Component Rating above. 
 
Progress – Gifted Value Added* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Progress Component Rating above. 
 

Progress – Highly Mobile Value Added* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Value Added Index equals (A) or (B) 

 3 Meets Standard Value Added Index equals (C) 

 2 Approaching Standard Value Added Index equals (D) 

 1 Falls Far Below Standard Value Added Index equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. Rather, it 
makes up 100% of the Progress Component Rating above. 
 

Improving At-Risk K-3 Readers Component Grade/Rating - Helping Students who are 
reading below grade level 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 
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3. Are students graduating from high school? 

High School Graduation Rates 

Graduation Rate-Component Grade/Rating 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Grade/Rating on Local Report Card equals (A) 
or (B) or 4-5 Stars 

 
3 Meets Standard 

Grade/Rating on Local Report Card equals (C) 
or 3-3.5 Stars 

 
2 

Approaching Standard 
/Needs Support 

Grade/Rating on Local Report Card equals (D) 
or 1.5-2.5 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Grade/Rating on Local Report Card equals (F) 
or 1 Star 

 
Graduation 4-Year Rate (Traditional Community Schools)* 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Overall Graduation Rate equals (A) or (B) 

 3 Meets Standard Overall Graduation Rate equals (C) 

 2 Approaching Standard Overall Graduation Rate equals (D) 

 1 Falls Far Below Standard Overall Graduation Rate equals (F) 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. 
 
Graduation 5-Year Rate (Traditional Community Schools)* 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Overall Graduation Rate equals (A) or (B) or 
ESCCO rates 4-5 Stars 

 
3 Meets Standard 

Overall Graduation Rate equals (C) or ESCCO 
rates 3 Stars 

 
2 

Approaching Standard 
/Needs Support 

Overall Graduation Rate equals (D) or ESCCO 
rates 2 Stars 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Overall Graduation Rate equals (F) or ESCCO 
rates 1 Star 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. For 2021-
2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based 
on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%). 
 
If a school (including a dropout prevention and recovery school) with a graduation rate of less 
than 84% improves its graduation percentage by 5% or greater over the prior year, the school 
will receive an extra point for this item. (For example, if a school would otherwise receive 1 point 
for this item, but improves its percentage by 5%, they will receive two points.) 
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Graduation 4, 5, 6, 7, and 8-Year Rates (pertains only to Dropout Recovery and 
Prevention schools) 

Score Graduation Rate – Dropout Prevention and Recovery schools 
 
Rating (4 points possible for each year, for total of 20 possible points) 
 
Exceeds Standard – 4 Points 
Meets Standard – 3 Points 
Approaching Standard/Needs Support – 2 Points 
Falls Far Below Standard/Needs significant support – 1 Point 

 4 Year Rate 

 5 Year Rate 

 6 Year Rate 

 7 Year Rate 

 8 Year Rate 

 
 
 
4. How well prepared are students for future opportunities? 

Prepared for Success: College, Career, Workforce, and Military Readiness Component 
Grade/Rating (pertains to high schools only)* 

Score Possible 
Score 

Rating Definition 

 
4 Exceeds Standard 

Overall Prepared for Success Grade equals 
(A) or (B) 

 
3 Meets Standard 

Overall Prepared for Success Grade equals 
(C) 

 
2 

Approaching Standard 
/Needs Support 

Overall Prepared for Success Grade equals 
(D) 

 
1 

Falls Far Below Standard/ 
Needs significant support 

Overall Prepared for Success Grade equals (F) 

* The overall component is not rated, and the measures are not individually rated, for the 2021-
2022 through 2023-2024 school years; report only until at least 2024-2025 school year.  
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5. Is the school meeting mission-specific goals? (e.g., credits earned, attendance, student 
achievements, etc.)? 

Goal # 1 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard/ 
Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard/ 
Needs Significant Support 

School fell far below its mission-specific goal(s) 

 
Goal #2 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard/ 
Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard/ 
Needs Significant Support 

School fell far below its mission-specific goal(s) 

 
Goal #3 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School surpassed its mission-specific goal(s) 

 3 Meets Standard School met its mission-specific goal(s) 

 
2 

Approaching Standard/ 
Needs Support 

School did not meet its mission-specific goal(s) 

 
1 

Falls Far Below Standard/ 
Needs Significant Support 

School fell far below its mission-specific goal(s) 

 
6. How is the school doing in comparison to similar schools or schools in a specific, identified 

area? 

Lowest 20% vs. All Community Schools Statewide  

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard School earned an average of 4 points on comparison 
goal rubric 

 3 Meets Standard School earned an average of 3 points on comparison 
goal rubric 

 2 Approaching Standard School earned an average of 2 points on comparison 
goal rubric 
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 1 Falls Far Below Standard School earned an average of 1 points on comparison 
goal rubric 

*Note: This item is not individually rated for school year 2021-2022 and thereafter. 

 
Progress Component Comparison vs. Agreed Upon Selected Comparators (applies 

beginning the 2021-2022 school year) 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Rated 4-5 Stars 

 3 Meets Standard Rated 3 Stars 

 2 Approaching Standard/ 
Needs Support 

Rated 2 Stars 

 1 Falls Far Below Standard/ 
Needs Significant Support 

Rated 1 Star 

 

Achievement Component Comparison vs. Agreed-Upon Selected Comparators (applies 
beginning the 2021-2022 school year) 

Score Possible 
Score 

Rating Definition 

 4 Exceeds Standard Rated 4-5 Stars 

 3 Meets Standard Rated 3 Stars 

 2 Approaching Standard/ 
Needs Support 

Rated 2 Stars 

 1 Falls Far Below Standard/ 
Needs Significant Support 

Rated 1 Star 

 

 
 

Additional Comments:  ACADEMIC PERFORMANCE FRAMEWORK 
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Academic Bonus Framework Scoring Rubric  

(based on data from the 2022-2023 school year; see Community School Performance 
Framework Addendum for additional information) 

Academic Bonus – Possible 1 bonus point for each section with a maximum of 4 bonus 
points.  (Selected by the school.  Either achieved or not achieved and evidence must be 
clearly provided.  For any assessment related option, vendor data/reports must be 
provided.) 

Score Definition  

 
 

School provided evidence that 80% or more of the student body took a baseline, 
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated 
the use of data in instructional decision making.  

 
 

50% of students or higher show a year or more growth on the Norm Referenced 
Test in Math and ELA. 

 
 

School completed a PBIS fidelity implementation inventory and shared data with 
staff and board. 

 
 

School demonstrates a regular teacher teams using data to make classroom 
decisions such as, BLT and TBT process.  

 
 

Family and student survey administered by the school with a response rate of 
50% or higher and results were shared with the board.  

 
 

The school completed all sponsor recommended academic actions from site visits 
and academic meetings.  

 
 

Total points to be added to the academic component after conversion of the 
original score to a 50-point denominator.*  

 
*Conversion of original score to 50-point denominator is based on the percentage of possible 
points earned on the Academic Performance Framework. For example, if a school earns 53 of 
88 possible points (60% of possible points), this would be converted to 30 of 50 possible points 
(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34 
of 50 total points earned (68%). 
 
Academic Performance:  Total Points Possible = __/__earned (total possible points is 
school-specific, based on report card measures, and will be reflected on each, individual 
rubric) 
 Total Points Possible with Academic Bonus Framework = ___/___ (bonus points 
earned will be added to score based on data from the 2022-2023 school year.  

Weight = 40% 
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FINANCIAL PERFORMANCE FRAMEWORK 

Near-Term Measures 

1. Current Ratio: Current Assets divided by Current Liabilities  
Source:  Audited Balance Sheet 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Current Ratio is greater than or equal to 1.1 
or 

Current Ratio is between 1.0 and 1.1 and one-year 
trend is positive 

 1 Does Not Meet Standard Current Ratio is between 0.9 and 1.0 or equals 1.0 

or 
Current Ratio is between 1.0 and 1.1 and one-year 
trend is negative 

 0 Falls Far Below Standard Current Ratio is less than or equal to 0.9 

 
2. Unrestricted Days Cash:  Unrestricted Cash divided by (Total Expenses minus Depreciation 

Expenses)/365 
Source:  Audited Balance Sheet and Income Statement 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard 60 Days Cash 
or 

Between 30 and 60 Days Cash and one-year trend 
is positive 

 
1 Does Not Meet Standard 

Days Cash is between 15-30 days or 
Days Cash is between 30-60 days and one-year 
trend is negative 

 0 Falls Far Below Standard Fewer than 15 Days Cash 

 
3. Debt Default:  Is the school able to meet its debt obligations or covenants? 

Source:  Notes to Audited Financial Statement 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard School is not in default of loan covenant(s) and/or is 
not delinquent with debt service payments / Not 
Applicable 

 0 Does Not Meet Standard School is in default of loan covenant(s) and/or is 
delinquent with debt service payments 
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Sustainability Measures 

1. Enrollment Variance:  Sufficiency of revenues to fund ongoing operations 
Source:  Projected Enrollment in the approved budget for the year vs. actual enrollment 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Enrollment Variance equals or exceeds 95% in the 
most recent year 

 1 Does Not Meet Standard Enrollment Variance is between 85-95% in the 
most recent year 

 0 Falls Far Below Standard Enrollment Variance is less than 85% in the most 
recent year 

 
2. Debt to Asset Ratio:  Total Liabilities less the long term liability for pension obligations 

divided by Total Assets 
Source:  Audited Balance Sheet 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Debt to Asset Ratio is less than 0.9 

 1 Does Not Meet Standard Debt to Asset Ratio is between 0.9 to 1.0 

 0 Falls Far Below Standard Debt to Asset Ratio is greater than 1.0 

 

Additional Comments:  FINANCIAL PERFORMANCE FRAMEWORK 

 
 

Financial Performance Framework:  Total Points Possible = (Earned             /9)  
Weight = 30% 
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ORGANIZATIONAL / OPERATIONAL PERFORMANCE FRAMEWORK 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 
the program described in the Educational Plan of this contract – the school’s fidelity to the 
program and organizationally the school’s faithfulness to the terms of the charter. 

1. Is the school implementing the material terms of the educational program as defined in the 
current charter contract? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school implemented the material terms of the 
educational program in all material aspects and the 
educational program in operation reflects the 
material terms as defined in the charter contract, or 
the school has gained approval from the ESCCO 
for a charter modification to the material terms. 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 
Education Requirements 

1. Is the school complying with applicable education requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to education requirements, 
including but not limited to: 

 Academic Program Assurances Instructional 
days or hours requirements 

 Graduation requirements 
 Promotion and Acceleration requirements 
 State of Ohio Standards 
 State Assessments 

 Implementation of mandated programming as 
a result of state or federal funding 

  0 Does Not Meet Standard  

 
Additional Comments: 
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Students with Disabilities 

1. Is the school protecting the rights of students with disabilities? 

Score Possible 
Score 

Rating Definition 

 2 Meets Standard Consistent with the school’s status and 
responsibilities as an LEA, the school materially 
complies with applicable laws, rules, regulations, 
and provisions of the charter contract (including 
IDEA, Section 504, and ADA) relating to the 
treatment of students with identified disabilities and 
those suspected of having a disability, including but 
not limited to: 

 Equitable access and opportunity to enroll 
 Identification and referral 
 Appropriate development and 

implementation of IEPs and 504 Plans 
 Operational compliance, including provision 

of services in the LRE, and appropriate 
inclusion in the school’s academic program, 
assessments, and extracurricular activities 

 Discipline, including due process 
protections, manifestation determinations, 
and behavioral intervention plans 

 Access to the school’s facility and program 
to students in a lawful manner and 
consistent with students’ IEPs or 504 Plans 

 Appropriate use of all available funding 

 1 Meets Standards w/CAP The school is on an approved Corrective Action 
Plan and is actively making progress to cure the 
deficiency. 

 0 Does Not Meet Standard  

 

Additional Comments: 
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English Learner (EL) Students 

1. Is the school protecting the rights of English Learner (EL) students? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to requirements regarding 
English Learners (ELs), including but not limited to: 

 Equitable access and opportunity to enroll 
 Required policies related to the service of 

EL students 
 Compliance with native language 

communication requirements 
 Proper steps for identification of students in 

need of EL services 
 Appropriate and equitable delivery of 

services of identified students 
 Appropriate accommodations on  

assessments 
 Exiting of students from EL services 
 Ongoing monitoring of exiting students 

 0 Does Not Meet Standard  

 

Additional Comments: 
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Financial Reporting and Compliance 

1. Is the school meeting financial reporting and compliance requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to financial reporting requirements, 
including but not limited to: 

 Complete and on-time monthly submission 
of financial reports, including annual budget, 
revised budgets (if applicable), periodic 
financial reports as required by the 
authorizer, and any reporting requirements if 
the board contracts with an Education 
Service Provider (ESP) /management 
company 

 On-time submission and completion of the 
annual independent audit and corrective 
action plans, if applicable 

 All reporting requirements related to the use 
of public funds 

 0 Does Not Meet Standard   

 

Additional Comments: 
 

 

Financial Management and Oversight 

1. Is the school following Generally Accepted Accounting Principles (GAAP)? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to financial management and 
oversight expectations as evidenced by an annual 
independent audit, including but not limited to: 

 An unqualified audit opinion 
 An audit devoid of significant findings and 

conditions, material weaknesses, or 
significant internal control weaknesses 

 An audit that does not include a significant 
ongoing concern disclosure in the notes or 
explanatory paragraph within the audit report 

 0 Does Not Meet Standard  
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Additional Comments: 

 
 

Governance Requirements 

1. Is the school complying with governance requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to governance by its board, 
including but not limited to: 

 Board policies, including those related to 
oversight of an Education Service Provider 
(ESP) /management company, if applicable 

 Board Bylaws 
 Board Training 
 Sunshine Laws: proper notice of meetings, 

changes to meeting times/locations, 
cancellation notices, and starting on time 

 Code of Ethics 
 Conflicts of Interest 
 Board composition and/or membership rules 
 Compensation for attendance at meetings 

 0 Does Not Meet Standard  

 

Additional Comments: 
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Management Accountability 

1. Is the school holding management accountable, if applicable?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to oversight of school management, 
including but not limited to: 

 Maintaining authority over management,
holding it accountable for performance as
agreed under written performance agreement,
and requiring annual financial reports of the
ESP

 Oversight of management that includes holding
it accountable for performance expectations
which may or may not be agreed to under a
written performance agreement

0 Does Not Meet Standard 

Additional Comments: 

Reporting Requirements 

1. Is the school complying with reporting requirements?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to relevant reporting requirements to 
the ESCCO, DEW, and/or federal authorities, 
including but not limited to: 

 Accountability tracking

 Attendance and enrollment reporting

 Compliance and oversight

 Additional information requested by ESCCO

0 Does Not Meet Standard 

Additional Comments: 
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Students and Employees 

1. Is the school protecting the rights of all students? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to the rights of students, including but 
not limited to: 

 Policies and practices related to admissions, 
lottery, waiting lists, fair and open recruitment, 
and 

 enrollment (including rights to enroll or 
maintain enrollment) 

 The collection and protection of student 
information 

 Due process protections, privacy, civil rights, 
and student liberties requirements including 
First Amendment protections and the 
prohibition of public schools from engaging in 
religious instruction 

 Conduct of discipline 

 0 Does Not Meet Standard   

 

Additional Comments: 
 

 
2. Is the school respecting employee rights? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to employment considerations, 
including those relating the FMLA, ADA, and 
employment contracts. 

 0 Does Not Meet Standard  

 

Additional Comments: 
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1. Is the school complying with health and safety requirements? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to safety and the provision of health-
related services, including but not limited to: 

 Nursing services and dispensing of medication 
to students (screenings, logs, policies) 

 Food Service Inspections 

 Health and Wellness requirements 

 Other services 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 
2. Is the school handling information appropriately? 

Score Possible 
Score 

Rating Definition 

 1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract relating to the handling of information, 
including but not limited to: 

 Maintaining the security of and providing 
access to student records under FERPA and 
other applicable authorities 

 Accessing documents maintained by the 
school under the state’s Freedom of 
Information Law and other applicable 
authorities 

 Transferring of student records 

 Proper and secure maintenance of testing 
materials 

 0 Does Not Meet Standard  

 

Additional Comments: 
 

 
  



92 
18609511v1 

Additional Obligations 

1. Is the school complying with other obligations?

Score Possible 
Score 

Rating Definition 

1 Meets Standard The school materially complies with applicable laws, 
rules, regulations, and provisions of the charter 
contract that are not otherwise explicitly stated 
herein, including but not limited to requirements from 
the following sources: 

• Acceptable performance on site visit 
reports, Annual performance reports, and 
Annual Reviews

• Revisions to State Charter Law

• Intervention requirements by the ESCCO 
(corrective action plans or other required 
interventions)

• Intervention requirements by the 
Department of Education and Workforce

• Requirements by other entities to which the 
charter school is accountable

0 Does Not Meet Standard 

Additional Comments: 

Organizational/Operational:  Total Points Possible = (__/15 earned OR __/14 earned total 
possible points is school-specific, based on having/not having a management company, 
and will be reflected on each, individual rubric) 
Weight = 30% 
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ESCCO Rubric Calculation 

CATEGORY % IN CATEGORY WEIGHT IN 
CATEGORY 

FINAL 
CALCULATION 

Academic 40% 

Financial 30% 

Organizational 30% 

TOTAL 

Overall Renewal Rating 

Renewal 
Decision 

Rating Definition 

Exceeds Standard 
≥ 75% of Total Points 

Eligible for up to 3 year 
renewal 

Meets Standard 
66-74.9% of Total Points

Eligible for up to 2 year 
renewal 

Approaching Standards/ Needs 
Support to Meet Standards  
50-65.9% of Total Points

Eligible for up to 2 year 
renewal with Corrective 
Action Plan (CAP) 

Falls Far Below Standard/ 
Needs Significant Support to 
Meet State Standards 
< 50% of Total Points 

Eligible for 1 year renewal 
with CAP or nonrenewal 

 CAP = Corrective Action Plan → The agreed upon CAP, based on
deficiencies found in the high stakes review, will be used as the
intervention plan for the school if the renewal moves forward.

Review Committee:  Sophia Speelman (ESCCO Coordinator of Community Schools), 
Tamar Campbell (ESCCO Coordinator of Community Schools), James Marion (ESCCO 
Coordinator of Community Schools), David Weaver (Fiscal Reviewer/Treasurer 
Designee), Gale Marsh (ESCCO Deputy Superintendent), and one or more External 
Evaluators. 

Meeting to Review Rubric: 

Contract Expiration: 
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Assessment & Accountability Plan/Performance Framework – Exhibit IV 

There are three (3) components on which schools will be assessed and held accountable: 
Academic, Financial, and Organizational/Operational.  Together, these three components 
comprise the Performance Framework. 

The ESCCO will utilize the National Association of Charter School Authorizer’s (NACSA’s) Core 
Academic Performance Framework to guide its academic monitoring of the schools that it 
sponsors.  The framework components include: 

1. Indicator – general category of academic performance, i.e., student achievement 

2. Measure – Categories of performance included within the components making up the 
Ohio School Report Cards, Dropout Prevention and Recovery Report Cards and the 
Career-Technical Report Cards. The measures, some of which are graded and some of 
which are rated, vary for each type of report card and are used to provide information 
regarding student academic success and progress. 

3. Metric – method of evaluating a measure, i.e., percentage of students proficient on state 
assessment 

4. Target – threshold that signifies success in meeting the standard for a specific metric, 
i.e., state cut-off for meeting proficiency or higher 

5. Rating – assignment of school’s performance into categories/scoring based on the 
performance against framework targets, i.e., exceeds, meets, approaching 
standard/needs support to meet standards or falls far below standard/needs significant 
support to meet state standards 

We will utilize the graded or rated measures or indicators available on the state report card each 
year.  As additional measures are added from year to year, we will also utilize the performance 
framework in those areas. For some items, because of changes to state report cards, data may 
not be available for all items for all years.  Note, additional or fewer measures may be used for 
different schools to appropriately evaluate their specific educational plans.  The general 
Graded/Rated Measures are: 
 

 Overall Grade/Rating 

 Progress 
o Component Grade/Rating 
o Value-Added:  Overall* 
o Value-Added:  Gifted* 
o Value Added:  Students with Disabilities 
o Value-Added:  Lowest 20% in Achievement* 
o Value-Added: Highly Mobile* 

 Achievement 
o Component Grade/Rating 
o Performance Index* 
o Indicators Met* 

 Graduation Rate 
o Component Grade/Rating 
o 4 Year Graduation Rate* 
o 5 Year Graduation Rate (Not individually rated on state report cards beginning in 

2021-2022 school year; Sponsor will assign points) 
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 Gap Closing
o Annual Measurable Objectives (AMO)/Performance Goals

 Improving At-Risk K-3 Readers/Early Literacy

 Prepared for Success Component/College, Career, Workforce and Military Readiness
Component Grade/Rating

* Items with an asterisk are not rated and/or are not individually rated on state report
cards for 2021-2022 and thereafter.

 The inclusion of the measures will be based on their report card release from the 
Department of Education and Workforce.

 The measures for dropout prevention and recovery schools will align to the report 
card for these schools.

The ESCCO will rate each of the report card measures as – 

 Exceeds Standard – Determined by Grade of A or B or Rating of 4 or 5 Stars

 Meets Standard – Determined by Grade of C or Rating of 3 to 3.5 Stars

 Approaching Standard/Needs support to meet standards – Determined by Grade of D or
Rating of 1.5 to 2.5 Stars

 Falls Far Below Standard/Needs significant support to meet state standards –
Determined by Grade of F or Rating of 1 Star

 The following tables represent the three (3) components of the Performance
Framework- Academic, Financial, and Organizational/Operational.  School
performance in these areas is documented annually, reviewed with administration
and Governing Authorities, and reported in the Annual Review.

 School and Sponsor will agree to include additional Progress and/or Achievement
measures using data from standardized assessments (i.e., NWEA MAP, STAR)
and/or other school mission specific metrics and non-academic measures.  These
will be used to assist in monitoring accountability, especially if there are areas that
were not rated on the report card.

 School and Sponsor will agree to include targets that compare the school’s student
performance to other schools.

 At the end of each contract term a High Stakes Review is conducted, at which time
multiple years (over the contract term) of school ratings in Academics and
Organizational/Operational areas, and the most recent Financial scores on the
Performance Frameworks are reviewed.  The overall performance is considered at
renewal time.

The report card grades/ratings are used by the State to determine levels of support in the 
Ohio Improvement Process (OIP).  If the school receives any correspondence from DEW 
listing the school as assigned in an OIP tier of priority, focus, warning, or watch, the ESSCO 
will support that vetted accountability system and the following will be expected: 

1. The Sponsor will be notified immediately.  Correspondence from DEW is directly sent to

the superintendent of the school.
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2. The Sponsor will be copied in on all correspondence and requirements that the school 
sends related to OIP as well as the school’s DEW submissions in the process.

3. The Sponsor will be notified of and invited to all meetings related to the OIP, such

as building team meetings.

4. Communication occurring with any SST or support facilitators that are assigned to the 
school will occur consistently and in a timely fashion.

5. Completion of all required documentation as assigned by DEW will be completed and 
submitted on time and the OIP will be followed with fidelity.

If assigned to OIP – we will monitor and use that process as the supported intervention for the 
schools that we sponsor.  If a school is not assigned to the OIP by DEW, but has issues related 
to academic accountability and is consistently low-performing in areas that result in a concern 
to the Sponsor, intervention and support will be assigned specifically by the needs of the school 
and a plan will be outlined – which could include, but not limited to: 

• Required participation in the Ohio Improvement Process assigned by the Sponsor –
even if not yet assigned by DEW

• Professional development

• SST support

• On-site support

• Corrective action planning, and intervention where needed, as requested by the 

Sponsor

• Decrease in contract length, non-renewal, suspension, and/or termination if no growth 
occurs over the course of the contract life

The rating system described earlier is subject to change if any legislative revision occurs or a 
new expected accountability standard is issued to Sponsors by the State.  As future 
graded/rated measures are added to the report card over the course of a contract’s life, it will be 
assumed that the school will be rated on those measures throughout the life of the contract with 
that specific measure language being added at renewal time.  If needed, the ESCCO will amend 
and update the assessment and accountability portion of the contract if the legal requirements 
of monitoring change after the contract has been approved by both governing authorities. 

Community School Performance Framework Addendum 

Due to COVID-19, all ESCCO-sponsored community schools were approved for contractual 
extensions.  The contract renewal process will begin in the Fall of 2023 for all contracts that 
expire on June 30, 2024.  Due to the report card change from letter grades to stars, a 
conversion chart can be found below.  (Stars do not apply to DOPR schools).   

Additionally, as granted by Appendix A. Flexibility During Periods of Declared Emergencies, the 
sponsor is adding an academic bonus framework due to the decrease in available assessment 
data during the global pandemic, as well as the transition to new state report cards. Academic 
Bonus Framework points will be rated by the Sponsor based on data from the 2022-2023 school 
year. The bonus points earned will be added to the academic performance component of the 
High-Stakes Review Contract Renewal Application Scoring Rubric during the contract renewal 
process.   

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship Agreement (the 
"Contract") between ESCCO and its sponsored community schools establishes the relationship 
between those parties.  During the term of such agreements, however, there may be: a) 
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changes to federal and/or state laws, regulations or rules are inconsistent with the terms of the 
Contract; or b) School data and changes to Ohio's accountability system that require 
modifications to the Contract Performance Measures.” 
 

Multiple years of data will be used where available within the performance framework 
below. For some items, because of changes to state report cards, data may not be 

available for all items for all years. 

 

Academic Bonus Framework  

(based on data from the 2022-2023 school year) 

Academic Bonus – Possible 1 bonus point for each section with a maximum of 4 bonus 
points.  (Selected by the school.  Either achieved or not achieved and evidence must be 
clearly provided.  For any assessment related option, vendor data/reports must be 
provided.) 

Score Definition  

 
 

School provided evidence that 80% or more of the student body took a baseline, 
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated 
the use of data in instructional decision making.  

 
 

50% of students or higher show a year or more growth on the Norm Referenced 
Test in Math and ELA. 

 
 

School completed a PBIS fidelity implementation inventory and shared data with 
staff and board. 

 
 

School demonstrates a regular teacher teams using data to make classroom 
decisions such as, BLT and TBT process.  

 
 

Family and student survey administered by the school with a response rate of 
50% or higher and results were shared with the board.  

 
 

The school completed all sponsor recommended academic actions from site visits 
and academic meetings.  

 
 

Total points to be added to the academic component after conversion of the 
original score to a 50-point denominator.*  

 
*Conversion of original score to 50-point denominator is based on the percentage of possible 
points earned on the Academic Performance Framework. For example, if a school earns 53 of 
88 possible points (60% of possible points), this would be converted to 30 of 50 possible points 
(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34 
of 50 total points earned (68%).  
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Community School Performance Framework 

Performance Framework for annual review of school outcomes includes 3 main  
components:  Academic, Financial, and Organizational/Operational 

PERFORMANCE FRAMEWORK:  ACADEMIC COMPONENT 

 

Report Card Scale 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards 

A/B C D F 

* Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 
not changed. 
 

Overall School Performance School Grade/Rating 

 Rating Points 

2022-2023   

2021-2022 Not rated in 2021-2022  Not rated in 2021-2022  

2020-2021   

2019-2020   

 

Achievement: Component Grade/Rating 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Achievement: Performance Index 

 Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021   

2019-2020   

 

Achievement: Indicators Met 

 Rating Points 

2022-2023 Not rated Not rated 

2021-2022 Not rated Not rated 

2020-2021   

2019-2020   
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Progress:  Component Grade/Rating 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Progress:  Value Added Overall 

 Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021   

2019-2020   

 

Progress:  Value Added Lowest 20% in Achievement 

 Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021   

2019-2020   

 

Progress:  Value Added Students With Disabilities 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Progress:  Gifted Value Added 

 Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021   

2019-2020   

 

Progress:  Highly Mobile Value Added 

 Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021   

2019-2020   
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Gap Closing Component Grade/Rating:   
Annual Measurable Objectives/Performance Goals 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Improving At-Risk K-3 Readers/Early Literacy  
Component Grade/Rating 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Graduation Rate:  Component Grade/Rating 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Annual Graduation Rate 

 4 Year 5 Year 

 Rating Points* Rating/ 
Percentage 

Points* 

2022-2023 Not rated for 22-
23 

N/A   

2021-2022 Not rated for 21-
22 

N/A   

2020-2021     

2019-2020     

*Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-2022 
school year and thereafter, ESCCO will assign points for the 5-year graduation rate based on 
standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%). 

If a school (including a dropout prevention and recovery school) with a graduation rate of less 
than 84% improves its graduation percentage by 5% or greater over the prior year, the school 
will receive an extra point for this item. (For example, if a school would otherwise receive 1 point 
for this item, but improves its percentage by 5%, they will receive two points.) 
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Rating pertains to Dropout Prevention and Recovery Schools only 

Annual Graduation Rate 

 4 Year 5 Year 6 Year 7 Year 8 Year 
Rating Points Rating Points Rating Points Rating Points Rating Points 

2022-2023           
2021-2022           
2020-2021           
2019-2020           

 

Prepared for Success; College, Career, Workforce, and Military Readiness  
Component Grade/Rating 

 Rating Points 

2022-2023 Not rated1 Not rated 

2021-2022 Not rated  Not rated 

2020-2021   

2019-2020   

 

Mission Specific Goal 1:  School Goal & Rubric 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Mission Specific Goal 2:  School Goal & Rubric 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Mission Specific Goal 3:  School Goal & Rubric 

 Rating Points 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

                                                
1 The overall component is not rated, and the measures are not individually rated; report only until at least 
2024-2025 school year. 
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Progress: Lowest 20% Comparison to All Community Schools Statewide Scale 

Point Value 4 points 3 points 2 points 1 point 

Rating Exceeds 
Standard 

Meets Standard Approaching 
Standard 

Falls Far Below 
Standard 

Progress Lowest 
20% Rate vs All 
Community Schools 
Statewide 

Ranked ≥ 75% of  
All 

Ranked between 
50-74.9% of All 

Ranked between 
25-49.9% of All 

Ranked lower 
than 24.9% of All 

 

Progress:  Lowest 20% Comparison vs All Community Schools Statewide 

  Rating - Points A B C D F 
2022-2023 School 

Not available 
     

All      

2021-2022 School 
Not available 

     

All      

2020-2021 School       

All       

2019-2020 School       

All       

 

Comparison:  Progress Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

 

Comparison:  Achievement Component Comparison vs Selected Comparators* 

   Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School            

 All           

 

*Sponsor and school will agree upon schools to be used as comparators. Zero points if 
performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s). 
(Comparison is based on average of comparator schools.) 
Note: Initially includes only two years of data as this is replacing “Lowest 20%” Comparison for 
which data is no longer is available. Additional years of data will be included in future years. 
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PERFORMANCE FRAMEWORK:  FINANCIAL COMPONENT 

 
Near-Term Measures 
 

Current Ratio:  Current Assets divided by Current Liabilities 
Source:  Audited Balance Sheet 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet 
Standard 

Falls Far Below 
Standard 

 Current Ratio is  
greater than or equal  

to 1.1  
or  

Current Ratio is  
between 1.0 and 1.1  
and one-year trend  

is positive 

Current Ratio is between  
0.9 and 1.0 or equals 1.0 

or 
Current Ratio is between  
1.0 and 1.1 and one-year  

trend is negative 

Current Ratio is less than  
or equal to 0.9 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

 

Unrestricted Days Cash: Unrestricted Cash divided by  
(Total Expenses minus Depreciation Expenses)/365  

Source: Audited Balance Sheet and Income Statement 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

Falls Far Below  
Standard 

 60 Days Cash 
or 

Between 30 and 60  
Days Cash and one-  
year trend is positive 

Days Cash is between  
15-30 days or  

Days Cash is between  
30-60 days and one-year  

trend is negative 

Fewer than 15 Days Cash 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

 

Debt Default: Is the school able to meet its debt obligations or covenants?  
Source: Notes to Audited Financial Statement 

  1 point 0 points 

  Meets Standard Falls Far Below  
Standard 

  School is not in default of loan 
covenant(s) and/or is not delinquent 
with debt service payments/ Not 
Applicable 

School is in default of 
loan covenant(s) 
and/or is delinquent 
with debt service 
payments 

2022-2023   
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2021-2022   

2020-2021   

2019-2020   

 

Sustainability Measures 

Enrollment Variance: Sufficiency of revenues to fund ongoing operations  
Source: Projected Enrollment in the approved budget for the year vs. actual 

enrollment 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

Falls Far Below  
Standard 

 Enrollment Variance  
equals or exceeds  
95% in the most  

recent year 

Enrollment Variance is  
between 85-95% in the  

most recent year 

Enrollment Variance is less  
than 85% in the most  

recent year 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

 

Debt to Asset Ratio: Total Liabilities less the long term liability for pension 
obligations divided by Total Assets 

Source: Audited Balance Sheet 
 2 points 1 point 0 points 
 Meets Standard Does Not Meet  

Standard 
Falls Far Below  

Standard 
 Debt to Asset Ratio  

is less than 0.9 
Debt to Asset Ratio is  

between 0.9 to 1.0 
Debt to Asset Ratio is  

greater than 1.0 

2022-2023    

2021-2022    

2020-2021    

2019-2020    
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PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 
the program described in the Educational Plan of this contract – the school’s fidelity to the 
program and organizationally the school’s faithfulness to the terms of the charter. 

Is the school implementing the material terms of the educational program as  
defined in the current charter contract? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school implemented the material terms of 
the educational program in all material aspects 
and the educational program in operation 
reflects the material terms as defined in the 
charter contract, or the school has gained 
approval from the ESCCO for a charter 
modification to the material terms. 

 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 
Education Requirements 

Is the school complying with applicable education requirements? 
 1 point 0 points 
 Meets Standard Does Not Meet  

Standard 
 The school materially complies with 

applicable laws, rules, regulations, and 
provisions of the charter contract relating to 
education requirements, including but not 
limited to: 
 Academic Program Assurances Instructional 

days or hours requirements 
 Graduation requirements 
 Promotion and Acceleration requirements 
 State of Ohio Standards 
 State Assessments 
 Implementation of mandated programming as 

a result of state or federal funding 

 

2022-2023   

2021-2022   

2020-2021   

2019-2020   
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Students with Disabilities 

Is the school protecting the rights of students with disabilities? 

 2 points 1 point 0 points 
 Meets Standard Meets Standard 

w/CAP 
Does Not Meet  

Standard 
 Consistent with the school’s 

status and responsibilities as an 
LEA, the school materially 
complies with applicable laws, 
rules, regulations, and provisions 
of the charter contract (including 
IDEA, Section 504, and ADA) 
relating to the treatment of 
students with identified 
disabilities and those suspected 
of having a disability, including 
but not limited to: 

 Equitable access and 
opportunity to enroll 

 Identification and referral 
 Appropriate development 

and implementation of 
IEPs and 504 Plans 

 Operational compliance, 
including provision of 
services in the LRE, and 
appropriate inclusion in 
the school’s academic 
program, assessments, 
and extracurricular 
activities 

 Discipline, including due 
process protections, 
manifestation 
determinations, and 
behavioral intervention 
plans Access to the 
school’s facility and 
program to students in a 
lawful manner and 
consistent with students’ 
IEPs or 504 Plans 

 Appropriate use of all 
available funding 

The school is on an 
approved Corrective 
Action Plan and is 
actively making 
progress to cure the 
deficiency. 

 

2022-2023    

2021-2022    

2020-2021    

2019-2020    
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English Learners 

Is the school protecting the rights of English Learner (EL) students? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to requirements 
regarding English Learners (ELs), including 
but not limited to: 

 Equitable access and opportunity to enroll 

 Required policies related to the service 
of EL students 

 Compliance with native language 
communication requirements 

 Proper steps for identification of students 
in need of EL services 

 Appropriate and equitable delivery 
of services of identified students 

 Appropriate accommodations on 
assessments 

 Exiting of students from EL services 

 Ongoing monitoring of exiting students 

 

2022-2023   
2021-2022   
2020-2021   
2019-2020   

 
Financial Reporting and Compliance 

Is the school meeting financial reporting and compliance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to financial reporting 
requirements, including but not limited to: 

 Complete and on-time monthly submission 
of financial reports, including annual 
budget, revised budgets (if applicable), 
periodic financial reports as required by the 
authorizer, and any reporting requirements 
if the board contracts with an Education 
Service Provider (ESP) /management 
company 

 On-time submission and completion of the 
annual independent audit and corrective 
action plans, if applicable 

 All reporting requirements related to 
the use of public funds 

  

2022-2023   
2021-2022     
2020-2021     
2019-2020     
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Financial Management and Oversight 

Is the school following Generally Accepted Accounting Principles (GAAP)? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to financial 
management and oversight expectations as 
evidenced by an annual independent audit, 
including but not limited to: 

 An unqualified audit opinion 

 An audit devoid of significant findings and 
conditions, material weaknesses, or 
significant internal control weaknesses 

 An audit that does not include a significant 
ongoing concern disclosure in the notes or 
explanatory paragraph within the audit report 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 
 
Governance Requirements 

Is the school complying with governance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to governance by its 
board, including but not limited to: 

 Board policies, including those related to 
oversight of an Education Service 
Provider (ESP) /management company, if 
applicable 

 Board Bylaws 

 Board Training 

 Sunshine Laws: proper notice of meetings, 
changes to meeting times/locations, 
cancellation notices, and starting on time 

 Code of Ethics 

 Conflicts of Interest 

 Board composition and/or 
membership rules 

 Compensation for attendance at meetings 

  

2022-2023   

2021-2022   

2020-2021   
2019-2020   
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Management Accountability – Applies only to schools with a Management Company 

Is the school holding management accountable, if applicable? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to oversight of school 
management, including but not limited to: 

 Maintaining authority over management,
holding it accountable for performance
as agreed under written performance
agreement, and requiring annual
financial reports of the ESP

 Oversight of management that includes
holding it accountable for performance
expectations which may or may not be
agreed to under a written performance
agreement

2022-2023 

2021-2022 

2020-2021 

2019-2020 

Reporting Requirements 

Is the school complying with reporting requirements? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to relevant reporting 
requirements to the ESCCO, DEW, and/or 
federal authorities, including but not limited 
to:  Accountability tracking

 Attendance and enrollment reporting

 Compliance and oversight

 Additional information requested
by ESCCO

2022-2023 

2021-2022 

2020-2021 
2019-2020 
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Students and Employees 

Is the school protecting the rights of all students? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to the rights of 
students, including but not limited to: 

 Policies and practices related to 
admissions, lottery, waiting lists, fair and 
open recruitment, and enrollment (including 
rights to enroll or maintain enrollment) 

 The collection and protection of student 
information 

 Due process protections, privacy, civil 
rights, and student liberties requirements 
including First Amendment protections 
and the prohibition of public schools from 
engaging in religious instruction 

 Conduct of discipline 

  

2022-2023   
2021-2022   
2020-2021   

2019-2020   

 
 

Is the school respecting employee rights? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to employment 
considerations, including those relating the 
FMLA, ADA, and employment contracts. 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   
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Is the school complying with health and safety requirements? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to safety and the provision 
of health-related services, including but not limited 
to: 

 Nursing services and dispensing of 
medication to students (screenings, 
logs, policies) 

 Food Service Inspections 

 Health and Wellness requirements 

 Other services 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   

 

Is the school handling information appropriately? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to the handling of 
information, including but not limited to: 

 Maintaining the security of and providing 
access to student records under FERPA 
and other applicable authorities 

 Accessing documents maintained by the 
school under the state’s Freedom of 
Information Law and other applicable 
authorities 

 Transferring of student records 

 Proper and secure maintenance of testing 
materials 

 

2022-2023   

2021-2022   

2020-2021   

2019-2020   
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Additional Obligations 

Is the school complying with other obligations? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract that are not otherwise explicitly 
stated herein, including but not limited to 
requirements from the following sources: 
• Acceptable performance on site

visit reports, Annual performance reports, 
and Annual Reviews

• Revisions to State Charter Law

• Intervention requirements by the ESCCO 
(corrective action plans
or other required interventions)

• Intervention requirements by the 
Department of Education and Workforce

• Requirements by other entities to which the 
charter school is accountable

2022-2023 

2021-2022 

2020-2021 

2019-2020 
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HIGH-STAKES REVIEW PERFORMANCE FRAMEWORK WORKSHEET 
(Contract renewals are reviewed internally and externally) 

Community School High-Stakes Review Performance Framework Addendum 

Due to COVID-19, all ESCCO-sponsored community schools were approved for contractual 
extensions.  The contract renewal process will begin in the Fall of 2023 for all contracts that 
expire on June 30, 2024.  Due to the report card change from letter grades to stars, a 
conversion chart can be found below.  (Stars do not apply to DOPR schools).   

Additionally, as granted by Appendix A. Flexibility During Periods of Declared Emergencies, the 
sponsor is adding an academic bonus framework due to the decrease in available assessment 
data during the global pandemic, as well as the transition to new state report cards. Academic 
Bonus Framework points will be rated by the Sponsor based on data from the 2022-2023 school 
year. The bonus points earned will be added to the academic performance component of the 
High-Stakes Review Contract Renewal Application Scoring Rubric during the contract renewal 
process.   

Lastly, under ESC Policy # 3 of the Guidance Document “The Sponsorship Agreement (the 
"Contract") between ESCCO and its sponsored community schools establishes the relationship 
between those parties.  During the term of such agreements, however, there may be: a) 
changes to federal and/or state laws, regulations or rules are inconsistent with the terms of the 
Contract; or b) School data and changes to Ohio's accountability system that require 
modifications to the Contract Performance Measures.” 
 

Multiple years of data will be used where available within the performance framework 
below. For some items, because of changes to state report cards, data may not be 

available for all items for all years. 

 

Academic Bonus Framework  
(based on data from the 2022-2023 school year) 

Academic Bonus – Possible 1 bonus point for each section with a maximum of 4 bonus 
points.  (Selected by the school.  Either achieved or not achieved and evidence must be 
clearly provided.  For any assessment related option, vendor data/reports must be 
provided.) 

Score Definition  

 
 

School provided evidence that 80% or more of the student body took a baseline, 
benchmark, and final Norm Referenced Test in Math and ELA and demonstrated 
the use of data in instructional decision making.  

 
 

50% of students or higher show a year or more growth on the Norm Referenced 
Test in Math and ELA. 

 
 

School completed a PBIS fidelity implementation inventory and shared data with 
staff and board. 

 
 

School demonstrates a regular teacher teams using data to make classroom 
decisions such as, BLT and TBT process.  

 
 

Family and student survey administered by the school with a response rate of 
50% or higher and results were shared with the board.  

 
 

The school completed all sponsor recommended academic actions from site visits 
and academic meetings.  
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Total points to be added to the academic component after conversion of the 
original score to a 50-point denominator.*  

 
*Conversion of original score to 50-point denominator is based on the percentage of possible 
points earned on the Academic Performance Framework. For example, if a school earns 53 of 
88 possible points (60% of possible points), this would be converted to 30 of 50 possible points 
(60% of 50 possible points). If 4 bonus points are earned, these 4 points are added to 30 for 34 

of 50 total points earned (68%).  
 

PERFORMANCE FRAMEWORK:  ACADEMIC COMPONENT – High stakes review based 
upon performance over term of the contract including multiple years and measures of 

achievement. 

Report Card Scale and Conversion to Stars 

4 points 3 points 2 points 1 point 

Exceeds Standard Meets Standard Approaching 
Standard/Needs 
support to meet 

standards 

Falls Far Below 
Standard/Needs 

significant support to meet 
state standards  

A/B or 4-5 Stars C = 3 – 3.5 Stars D = 1.5 – 2.5 Stars F = 1 Star 

 * Stars do not apply to Dropout Prevention Recovery Schools (DOPR) as that report card has 
not changed. 
 

Overall School Performance School Grade/Rating 

  Rating Points 

2022-2023   

2021-2022 Not rated in 2021-2022 Not rated in 2021-2022 

2020-2021     

2019-2020     

Overall Performance     

  

Achievement: Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022   

2020-2021     

2019-2020     

Overall Performance     
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Achievement: Performance Index 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     

  

Achievement: Indicators Met 

  Rating Points 

2022-2023 Not rated Not rated 

2021-2022 Not rated Not rated 

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Value Added Overall 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Value Added Lowest 20% in Achievement 

  Rating Points 

2022-2023 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2021-2022 Not individually rated – 100% 
of component grade 

Not individually rated – 100% 
of component grade 

2020-2021     

2019-2020     

Overall Performance     
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Progress:  Value Added Students With Disabilities 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Progress:  Gifted Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

Overall Performance   

  

Progress:  Highly Mobile Value Added 

  Rating Points 

2022-2023 Not individually rated Not individually rated 

2021-2022 Not individually rated Not individually rated 

2020-2021     

2019-2020     

Overall Performance   

  

Gap Closing Component Grade/Rating: 
Annual Measurable Objectives/Performance Goals 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Improving At-Risk K-3 Readers/Early Literacy 
Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     
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Graduation Rate:  Component Grade/Rating 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  
 

Annual Graduation Rate (Traditional Community Schools) 

  4 Year 5 Year 

 Rating  Points* Rating 
/Percentage 

Points* 

2022-2023 Not rated for 22-23 N/A   

2021-2022 Not rated for 21-22 N/A   

2020-2021         

2019-2020         

Overall 
Performance 

        

  *Not individually rated on state report cards beginning in 2021-2022 school year. For 2021-
2022 school year and thereafter, ESCCO will assign points for the 5-year graduation rate based 
on standards in OAC 3301-28-10: 5 stars( >=96.5%); 4 stars (>=93.5% but less than 96.5%); 3 
stars (>= 90% but less than 93.5%); 2 stars (>= 84% but less than 90%); 1 star (less than 84%).  
 
If a school (including a dropout prevention and recovery school) with a graduation rate of less 
than 84% improves its graduation percentage by 5% or greater over the prior year, the school 
will receive an extra point for this item. (For example, if a school would otherwise receive 1 point 
for this item, but improves its percentage by 5%, they will receive two points.) 
 

Rating pertains to Dropout Prevention and Recovery Schools only 

Annual Graduation Rate 

  4 Year 5 Year 6 Year 7 Year 8 Year 
Rating Points Rating Points Rating Points Rating Points Rating Points 

2022-2023           
2021-2022                     
2020-2021                     
2019-2020                     
Overall 
Performan
ce 
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 Prepared for Success; College, Career, Workforce, and Military Readiness 
Component Grade/Rating 

  Rating Points 

2022-2023 Not rated2 Not rated 

2021-2022 Not rated Not rated 

2020-2021     

2019-2020     

Overall Performance     

  
 

Mission Specific Goal 1:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Mission Specific Goal 2:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  

Mission Specific Goal 3:  School Goal & Rubric 

  Rating Points 

2022-2023   

2021-2022     

2020-2021     

2019-2020     

Overall Performance     

  
   
  

                                                
2 The overall component is not rated, and the measures are not individually rated; report only until at least 
2024-2025 school year. 
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Progress: Lowest 20% Comparison to All Community Schools Statewide Scale 

Point Value 4 points 3 points 2 points 1 point 

Rating Exceeds 
 Standard 

Meets Standard Approaching 
 Standard 

Falls Far Below 
 Standard 

Progress Lowest 20% 
Rate vs All Community 
Schools Statewide 

Ranked ≥ 75% of  
All 

Ranked between 
 50-74.9% of All 

Ranked between 
25-49.9% of All 

Ranked lower 
 than 24.9% of All 

  

Progress:  Lowest 20% Comparison vs All Community Schools Statewide 

    Rating - Points A B C D F 

2022-2023 
School 

Not available 
     

All      

2021-2022 
School 

Not available 
          

All           

2020-2021 
School             

All             

2019-2020 
School             

All             

Overall Performance             

  

Comparison:  Progress Component Comparison vs Selected Comparators* 

 Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School           

 All          

Overall Performance      

 

Comparison:  Achievement Component Comparison vs Selected Comparators* 

 Rating - Points 4-5 Stars 3 Stars 2 Stars 1 Star 

2022-2023 
School      

All      

2021-2022 
School           

 All          

Overall Performance      

 
*Sponsor and school will agree upon schools to be used as comparators. Zero points if 
performance is less than that of comparator(s), 1 point if equal to or greater than comparator(s). 
(Comparison is based on average of comparator schools.) 

Note: Initially includes only two years of data as this is replacing “Lowest 20%” Comparison for 
which data is no longer is available. Additional years of data will be included in future years. 
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PERFORMANCE FRAMEWORK:  FINANCIAL COMPONENT – High stakes review:  

multiple years/over the contract term are reviewed, financial performance in the most 
recent year is prioritized for renewal.  Information derived from Audit Reports. 

Near-Term Measures 

Current Ratio:  Current Assets divided by Current Liabilities 
Source:  Audited Balance Sheet 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet 
Standard 

Falls Far Below 
Standard 

 Current Ratio is  
greater than or equal  

to 1.1  
or  

Current Ratio is  
between 1.0 and 1.1  
and one-year trend  

is positive 

Current Ratio is between  
0.9 and 1.0 or equals 1.0 

or 
Current Ratio is between  
1.0 and 1.1 and one-year  

trend is negative 

Current Ratio is less 
than  

or equal to 0.9 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

Most Recent 

Performance 
 

 

Unrestricted Days Cash: Unrestricted Cash divided by  
(Total Expenses minus Depreciation Expenses)/365  

Source: Audited Balance Sheet and Income Statement 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

Falls Far Below  
Standard 

 60 Days Cash 
or 

Between 30 and 60  
Days Cash and one-  
year trend is positive 

Days Cash is between  
15-30 days or  

Days Cash is between  
30-60 days and one-year  

trend is negative 

Fewer than 15 Days Cash 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

Most Recent 

Performance 

 

 
  



121 
18609511v1 

 

Debt Default:  Is the school able to meet its debt obligations or covenants?  
Source:  Notes to Audited Financial Statement 

  1 point 0 points 

  Meets Standard Falls Far Below  
Standard 

  School is not in default of loan 
covenant(s) and/or is not delinquent with 
debt service payments/ Not Applicable 

School is in default of 
loan covenant(s) and/or 
is delinquent with debt 
service payments 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

Most Recent 
Performance 

  

 
Sustainability Measures 

Enrollment Variance: Sufficiency of revenues to fund ongoing operations  
Source: Projected Enrollment in the approved budget for the year vs. actual 

enrollment 

 2 points 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

Falls Far Below  
Standard 

 Enrollment 
Variance  

equals or exceeds  
95% in the most  

recent year 

Enrollment Variance is  
between 85-95% in the  

most recent year 

Enrollment Variance is less  
than 85% in the most  

recent year 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

Most Recent 

Performance 

   

 

Debt to Asset Ratio:  Total Liabilities less the long term liability for pension 
obligations divided by Total Assets 

Source:  Audited Balance Sheet 
 2 points 1 point 0 points 
 Meets Standard Does Not Meet  

Standard 
Falls Far Below  

Standard 
 Debt to Asset Ratio  

is less than 0.9 
Debt to Asset Ratio is  

between 0.9 to 1.0 
Debt to Asset Ratio is  

greater than 1.0 

2022-2023    

2021-2022    

2020-2021    

2019-2020    
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Most Recent 

Performance 

   

 
 

 
PERFORMANCE FRAMEWORK: ORGANIZATIONAL/OPERATIONAL COMPONENT 

– High stakes review based on performance over multiple years/contract term. 

Educational Program 

This measure does not evaluate the performance of the school.  This measure only addresses 
the program described in the Educational Plan of this contract – the school’s fidelity to the 
program and organizationally the school’s faithfulness to the terms of the charter. 

Is the school implementing the material terms of the educational program as  
defined in the current charter contract? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school implemented the material terms of 
the educational program in all material aspects 
and the educational program in operation 
reflects the material terms as defined in the 
charter contract, or the school has gained 
approval from the ESCCO for a charter 
modification to the material terms. 

 

2022-2023   

2021-2022   

2020-2021   

2019-2020   

Overall 

Performance 

  

 
Education Requirements 

Is the school complying with applicable education requirements? 
 1 point 0 points 
 Meets Standard Does Not Meet  

Standard 
 The school materially complies with 

applicable laws, rules, regulations, and 
provisions of the charter contract relating to 
education requirements, including but not 
limited to: 
 Academic Program Assurances Instructional 

days or hours requirements 
 Graduation requirements 
 Promotion and Acceleration requirements 
 State of Ohio Standards 
 State Assessments 
 Implementation of mandated programming as 

a result of state or federal funding 

 

2022-2023   
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2021-2022   

2020-2021   

2019-2020   
Overall 
Performance 

  

 
Students with Disabilities 

Is the school protecting the rights of students with disabilities? 

 2 points 1 point 0 points 
 Meets Standard Meets Standard 

w/CAP 
Does Not Meet  

Standard 
 Consistent with the school’s status 

and responsibilities as an LEA, the 
school materially complies with 
applicable laws, rules, regulations, 
and provisions of the charter 
contract (including IDEA, Section 
504, and ADA) relating to the 
treatment of students with identified 
disabilities and those suspected of 
having a disability, including but not 
limited to: 

 Equitable access and 
opportunity to enroll 

 Identification and referral 
 Appropriate development and 

implementation of IEPs and 
504 Plans 

 Operational compliance, 
including provision of 
services in the LRE, and 
appropriate inclusion in the 
school’s academic program, 
assessments, and 
extracurricular activities 

 Discipline, including due 
process protections, 
manifestation determinations, 
and behavioral intervention 
plans Access to the school’s 
facility and program to 
students in a lawful manner 
and consistent with 
students’ IEPs or 504 Plans 

 Appropriate use of all 
available funding 

The school is on an 
approved 
Corrective Action 
Plan and is actively 
making progress to 
cure the deficiency. 

 

2022-2023    

2021-2022    

2020-2021    

2019-2020    

Overall 
Performance 
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English Learners 

Is the school protecting the rights of English Learner (EL) students? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to requirements 
regarding English Learners (ELs), including 
but not limited to: 

 Equitable access and opportunity to enroll 

 Required policies related to the service 
of EL students 

 Compliance with native language 
communication requirements 

 Proper steps for identification of students 
in need of EL services 

 Appropriate and equitable delivery 
of services of identified students 

 Appropriate accommodations on 
assessments 

 Exiting of students from EL services 

 Ongoing monitoring of exiting students 

 

2022-2023   
2021-2022   
2020-2021   
2019-2020   

Overall 

Performance 

  

 
Financial Reporting and Compliance 

Is the school meeting financial reporting and compliance requirements? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to financial reporting 
requirements, including but not limited to: 

 Complete and on-time monthly submission 
of financial reports, including annual 
budget, revised budgets (if applicable), 
periodic financial reports as required by the 
authorizer, and any reporting requirements 
if the board contracts with an Education 
Service Provider (ESP) /management 
company 

 On-time submission and completion of the 
annual independent audit and corrective 
action plans, if applicable 

 All reporting requirements related to 
the use of public funds 

  

2022-2023   

2021-2022   

2020-2021   
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2019-2020   

Overall 
Performance 

  

 
Financial Management and Oversight 

Is the school following Generally Accepted Accounting Principles (GAAP)? 

  1 point 0 points 

  Meets Standard Does Not Meet  
Standard 

  The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to financial 
management and oversight expectations as 
evidenced by an annual independent audit, 
including but not limited to: 

 An unqualified audit opinion 

 An audit devoid of significant findings and 
conditions, material weaknesses, or 
significant internal control weaknesses 

 An audit that does not include a significant 
ongoing concern disclosure in the notes or 
explanatory paragraph within the audit report 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   

Overall 
Performance 

  

 
Governance Requirements 

Is the school complying with governance requirements? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to governance by its 
board, including but not limited to: 

 Board policies, including those related to 
oversight of an Education Service 
Provider (ESP) /management company, if 
applicable 

 Board Bylaws 

 Board Training 

 Sunshine Laws: proper notice of meetings, 
changes to meeting times/locations, 
cancellation notices, and starting on time 

 Code of Ethics 

 Conflicts of Interest 

 Board composition and/or 
membership rules 

 Compensation for attendance at meetings 

  

2022-2023   

2021-2022   
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2020-2021 
2019-2020 

Overall 

Performance 

Management Accountability – Applies only to schools with a Management Company 

Is the school holding management accountable, if applicable? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to oversight of school 
management, including but not limited to: 

 Maintaining authority over management,
holding it accountable for performance
as agreed under written performance
agreement, and requiring annual
financial reports of the ESP

 Oversight of management that includes
holding it accountable for performance
expectations which may or may not be
agreed to under a written performance
agreement

2022-2023 

2021-2022 

2020-2021 

2019-2020 

Overall 
Performance 

Reporting Requirements 

Is the school complying with reporting requirements? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to relevant reporting 
requirements to the ESCCO, DEW, and/or 
federal authorities, including but not limited 
to:  Accountability tracking

 Attendance and enrollment reporting

 Compliance and oversight

 Additional information requested
by ESCCO

2022-2023 

2021-2022 

2020-2021 
2019-2020 

Overall 
Performance 
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Students and Employees 

Is the school protecting the rights of all students? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to the rights of 
students, including but not limited to: 

 Policies and practices related to 
admissions, lottery, waiting lists, fair and 
open recruitment, and enrollment (including 
rights to enroll or maintain enrollment) 

 The collection and protection of student 
information 

 Due process protections, privacy, civil 
rights, and student liberties requirements 
including First Amendment protections 
and the prohibition of public schools from 
engaging in religious instruction 

 Conduct of discipline 

 

2022-2023   
2021-2022   
2020-2021   

2019-2020   

Overall 
Performance 

  

 

Is the school respecting employee rights? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to employment 
considerations, including those relating the 
FMLA, ADA, and employment contracts. 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   

Overall 
Performance 
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Is the school complying with health and safety requirements? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to safety and the provision 
of health-related services, including but not limited 
to: 

 Nursing services and dispensing of 
medication to students (screenings, 
logs, policies) 

 Food Service Inspections 

 Health and Wellness requirements 

 Other services 

  

2022-2023   

2021-2022   

2020-2021   

2019-2020   
Overall 
Performance 

  

 

Is the school handling information appropriately? 

 1 point 0 points 

 Meets Standard Does Not Meet  
Standard 

 The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract relating to the handling of 
information, including but not limited to: 

 Maintaining the security of and providing 
access to student records under FERPA 
and other applicable authorities 

 Accessing documents maintained by the 
school under the state’s Freedom of 
Information Law and other applicable 
authorities 

 Transferring of student records 

 Proper and secure maintenance of testing 
materials 

 

2022-2023   

2021-2022   

2020-2021   

2019-2020   
Overall 
Performance 
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Additional Obligations 

Is the school complying with other obligations? 

1 point 0 points 

Meets Standard Does Not Meet 
Standard 

The school materially complies with applicable 
laws, rules, regulations, and provisions of the 
charter contract that are not otherwise explicitly 
stated herein, including but not limited to 
requirements from the following sources: 

• Acceptable performance on site visit 
reports, Annual performance reports, and 
Annual Reviews

• Revisions to State Charter Law

• Intervention requirements by the ESCCO 
(corrective action plans or other required 
interventions)

• Intervention requirements by the 
Department of Education and Workforce

• Requirements by other entities to which
the charter school is accountable

2022-2023 

2021-2022 

2020-2021 

2019-2020 

Overall 
Performance 
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EDUCATIONAL SERVICE CENTER OF CENTRAL OHIO 

START-UP COMMUNITY SCHOOL PRELIMINARY AGREEMENT 

This agreement is entered into on this _____ day of _______________, 20__, by and between 
The Educational Service Center of Central Ohio (ESCCO), hereinafter termed the “SPONSOR” 
and ____________________________________________, hereinafter termed “DEVELOPER” 
whose address is as follows: 

Developer address:    

Name of school:    

School address:    

Article I.  Purpose 

This agreement is established pursuant to Section 3314.02 of the Ohio Revised Code and 
indicates the intention of the ESCCO to sponsor a new start-up community school to be located 
in a school district in accordance with Section 3314.02 of the Ohio Revised Code.  Upon the 
signatures of all parties as set forth below, the DEVELOPER may proceed to finalize plans for 
the school, establish a governing authority for the school, and enter into negotiations with the 
SPONSOR, whereby the SPONSOR may agree to enter into a contract to sponsor the 
proposed new start-up community school. 

Article II.  Responsibilities of the ESCCO 

The SPONSOR hereby agrees to enter into good faith negotiations with the DEVELOPER to 
establish a contract between the ESCCO and the DEVELOPER, whereby the ESCCO contracts 
to sponsor the new start-up community school in accordance with Section 3314.03 of the Ohio 
Revised Code, to be located within the ____                   ___ [name of school district]. Good faith 
negotiations shall take place on the condition that the DEVELOPER adhere to this preliminary 
agreement and comply with the provisions of Chapter 3314 of the Ohio Revised Code. 

Article III.  Responsibilities of the DEVELOPER 

The DEVELOPER hereby agrees to finalize plans for the community school that include, but are 
not limited to the following: Establish the community school as a public benefit corporation under 
Chapter 1702 of the Ohio Revised Code; establish a governing authority for the school; enter 
into contract negotiations with the SPONSOR; undergo a preliminary site visit from the 

SPONSOR not later than ten (10) days prior to the beginning of school and obtain a letter 
of approval from the SPONSOR prior to the school’s opening.  The DEVELOPER shall comply 
with all the provisions of Chapter 3314 of the Ohio Revised Code in carrying out this agreement. 

In carrying out this agreement, the DEVELOPER shall not discriminate against any employee or 
applicant for employment because of race, color, religion, national origin, sex, age or disability in 
employment. 
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Article IV.  Time for Performance 

This agreement shall be binding upon both parties upon receipt by the DEVELOPER of a fully 
executed copy of the preliminary agreement and shall remain in effect until ________________, 
subject to termination as described herein.  If the agreement has expired and the parties have 
failed to negotiate a contract for the sponsorship of the proposed community school, a 
successor agreement may be entered into at the discretion of both parties.  Upon the expiration 
of this agreement, there is no obligation for either party to enter into a successor agreement. 

 
Article V.  Governing Law 

The preliminary agreement shall be governed and interpreted according to the laws of the State 
of Ohio. 

 
Article VI.  Assignment 

Neither this preliminary agreement nor any rights, duties or obligations described herein shall be 
assigned by any party hereto without prior written consent of the SPONSOR and the 
DEVELOPER. 

 
Article VII.  Changes or Modifications 

The preliminary agreement constitutes the entire agreement among the parties and any 
changes or modifications of this preliminary agreement shall be made and agreed to in writing. 

 
Article VIII.  Cancellation of Agreement 

The SPONSOR reserves the right to cancel this preliminary agreement upon written notice to 
the DEVELOPER. 

The DEVELOPER reserve the right to cancel this preliminary agreement upon written notice to 
the SPONSOR. 

This preliminary agreement is contingent upon a favorable criminal record check completed by 
the Bureau of Criminal Identification and Investigation (BCI&I) for each DEVELOPER named in 
this agreement.  If the criminal records check of one of the DEVELOPER named herein, 
indicates that he or she has been convicted of any of the offenses set forth in the Ohio Revised 
Code Section 3319.39 (B)(1)(a) and (b) or in the Ohio Administrative Code Section 3301 -20-
01(B)(1), this preliminary agreement shall automatically terminate. 

 
Article IX.  Disclaimer 

This preliminary agreement shall not be construed as the SPONSOR’s present agreement to 
sponsor the new start-up community school as proposed by the DEVELOPER named herein, 
nor does this preliminary agreement obligate the SPONSOR to enter into a contract with the 
DEVELOPER to sponsor a new start-up community school.  Moreover, it is agreed, that any 
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amendments to laws, rules, or regulations cited herein or applicable to the development of a 
community school contract and sponsorship, will result in the correlative modification of this 
agreement, without the necessity for executing a written amendment.  It is further understood 
and agreed that the absence of legislation supporting this start-up community school’s 
educational design and or the enactment of legislation that eliminates the SPONSOR’s ability to 
sponsor new start-up community schools will render this agreement null and void. 

 
THE EDUCATONAL SERVICE CENTER OF CENTRAL OHIO 

 
BY:    

Tom Goodney, Ed.D., Superintendent 

DATE:    

 
 
THE DEVELOPER 

 
BY:    

DATE:    
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2080 CITYGATE DRIVE 

COLUMBUS, OH 43219 

614.445.3750 | www.escco.org 

Onsite Review Protocol 

Introduction 

As a community school sponsor, The Educational Service Center of Central Ohio (ESCCO) 
provides technical assistance, oversight, fiscal and academic monitoring, and intervention, when 
needed, and is dedicated to best practices for effective school choice options for parents, as 
supported by the National Association of Charter School Authorizers (NACSA) and has the 
following goals: 

Education:  To monitor and assess the goals of the Educational Plan of the sponsorship 
agreement aligning them with the Assessment and Accountability Plan/Performance 
Framework. 

Governance:  To monitor and assist with governance compliance. 

Finance:  To monitor and provide feedback for fiscal viability and sustainability – providing 
intervention, if needed. 

Accountability:  To monitor and evaluate legal compliance as well as all areas of the contract. 

Technical Assistance:  To provide technical assistance in all aspects of successful school 
programming. 

Onsite Visit Overview 

The Educational Service Center of Central Ohio (ESCCO) conducts onsite reviews of its 
sponsored schools at least twice per year while school is in session, which includes an 
examination of the school’s compliance with all applicable laws, rules, contractual obligations 
and academic performance measures. One of these reviews will occur in the first half of the 
review year, and the second will occur in the second half of the review year.  In the first year of 
operation of a school or, if a school is not an internet- or computer-based community school, 
any year in which the school changes the building from which it operates, one site visit shall be 
conducted not later than ten (10) days prior to the beginning of school to provide assurances to 
the Department of Education and Workforce. We greatly value the time of school leaders and 
staff, and believe site visits should also be spent conducting classroom observations, 
interacting with staff and meeting with school leadership along with appropriate records review. 

School site visits are conducted by one or more representatives of the Educational Service 
Center of Central Ohio.  Representatives will have appropriate administrative expertise, as well 

https://www.escco.org/
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as extensive experience and knowledge of curriculum, classroom management, school 
operations and professional development. 

Goals of Onsite Visits 

Onsite visits are a means by which the sponsor gathers and documents additional evidence 
about a community school’s progress in relation to the criteria set forth in the performance 
framework.  Onsite visits assist the sponsor in oversight and monitoring of the community 
school to ensure compliance with requirements of the Ohio Revised Code and the Department 
of Education and Workforce. During these visits ESCCO will seek to gather data from a 
variety of sources, including but not limited to students, parents, administration, teaching staff, 
and non-teaching staff. 

Onsite Visit Procedures 

Prior to the visit:  The ESCCO staff schedules a mutually convenient date for the visit with the 
school staff and leadership.  Fall and spring site visits will take place on a typical day while 
school is in session.  No testing, field trips, or other events outside of the normal academic 
program should be conducted on the day of the visit. 

Pre-visit planning and preparation:  It is assumed that the school leader or designee will act as 
coordinator and liaison for onsite visits.  The visit coordinator should be knowledgeable of the 
school’s schedule, be able to communicate quickly with various stakeholders, and be able to 
work with colleagues to coordinate logistics of the onsite visit. 

Day of the visit:  The ESCCO representative and school leader(s) will meet to review the 
schedule for the day.  If necessary, time will be spent with relevant staff to address any 
compliance and/or training matters, as well as to collect stakeholder data.  The representative 
will conduct a building walkthrough, classroom observations, document reviews and will 
participate in a combination of group or individual interviews with multiple stakeholders 
groups. Interviews will be conducted using these Site Visit Interview Questions.  Additionally, 
compliance documentation submitted to date will be discussed with any concerns being 
addressed.  School leadership should also plan to schedule time with ESCCO Coordinator to 
discuss academic performance measures. 

A review of staff, student and special education files will be conducted by the ESCCO 
representative.  Along with providing access to various areas of the school building and annex 
(if applicable) for inspection, the school will be asked to provide a number of documents to 
serve as evidence to support findings.  Please see below for details regarding required 
documents/access: 

 Access to student cumulative files

 Access to student special education files

 Access to staff files

 Access to classrooms
 Teacher lesson plans (connected to state standards) available
 Class list/roster available

https://docs.google.com/document/d/1dJOL-f1eE4Bj0wa57k05-dT5mbmJ08Yr/edit?usp=sharing&ouid=112477258905278969762&rtpof=true&sd=true
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 Class counts will be conducted 

 Access to relevant staff to address any compliance and/or training matters 

 Access to medication storage and distribution records 

 Enrollment/attendance verification information: 
 Total number of students enrolled on date of visit 
 Total number of students counted absent on date of visit 

Classroom Observation Guidelines:  The purpose of classroom visits is to collect evidence and 
observe school-wide trends, not to evaluate individual teachers or teaching.  Please inform staff 
in advance of the onsite review that classroom observations will be conducted.  Teachers and 
students should be prepared for drop-in visitors on the day of the onsite review.  Class visits 
should not disrupt the classroom or lesson.  Teacher lesson plans and class lists/rosters should 
be available for all classrooms.  The ESCCO representative(s) will be taking notes during the 
classroom visit.  Here is the link to the Onsite Review Data Collection Tool. 

End of visit debrief:  At the end of the onsite visit, The ESCCO representative will share a brief 
report-out.  He or she may present concerns to the school leader prior to the report out.  The 
purpose of the report out is to share general information regarding the findings of the onsite 
review, but will not provide any details.  The school may ask questions about the site visit 
process and next steps.  Any analysis presented at the report out is preliminary, and a 
subsequent onsite review report will present more detailed findings. 

Onsite visit report:  Following the visit, the ESCCO representative will generate a report that will 
be shared with the school leader(s), governing board members, and ESCCO Community School 
Department leadership. This report will include the following: (1) the information gathered during 
the visits; (2) a summary of relevant findings; (3) at least one area of improvement and 
suggested corrective action for that area; and (4) at least one area of strength for the school. 

 

Please use this Record Check Tools link to view the guideline documents for student, staff and 
special education file review. 

 

For further information regarding community schools and the roles of all parties involved with 
community schools, you may visit our Community Schools webpage where a guidance 
document is available. 

 
  

https://fcesc-my.sharepoint.com/:x:/g/personal/sophia_speelman_escco_org/EVTVYgC6QHRAt9Pd_Dao8EUBvWG9Bd0giHSaDrwMpVZ4KA?e=MjYc0N
https://fcesc-my.sharepoint.com/:x:/g/personal/sophia_speelman_escco_org/EVTVYgC6QHRAt9Pd_Dao8EUBvWG9Bd0giHSaDrwMpVZ4KA?rtime=3TBT9wiL2Eg
https://www.escco.org/CommunitySchoolSponsorship.aspx
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2080 CITYGATE DRIVE 

COLUMBUS, OH 43219 

614.445.3750 │www.escco.org 

FISCAL OVERSIGHT GUIDANCE | Department of Community Schools 

To: Sponsored Community School Governing Board Members & Administrators 

From: Sophia Speelman, Tamar Campbell, and James Marion, Coordinators 

Sponsors are required to review the monthly financial statements of each of their community 
schools.  Below is the protocol followed by the ESC of Central Ohio in its role as sponsor. 

I. Each month the ESC’s treasurer or designee reviews the items below and requests that 
each school completes a checklist covering the items listed monthly. The treasurer or 
designee sends a written report to the school’s governing authority within ten days of 
completion of the review.

1. Bank Reconciliation with o/s checks

2. Revenue report reflecting Budgeted Revenue (should match the submitted budget in 
October) to actual revenue

3. Expenditure report reflecting Budgeted Expenditures (should match the submitted 
budget in October) to actual expenditures

4. (If Available) Accounts Payment List *NOTE: If this is not available, go ahead and 
check the box

5. Enrollment information (could be from monthly DEW settlement report)

6. Any other management reports reflecting financial information that would be helpful 
to an external reader

7. Financial Monthly Summary (reflecting Beginning Balance, Monthly and Cumulative 
Revenue, Monthly and Cumulative Expenditure and Ending Balance - which should 
match the Reconciliation Book Balance)

8. Detailed Monthly Revenue Ledger (should match both the Revenue Summary and 
Financial Summary)

9. Detailed Monthly Expenditure Ledger (should match both the Expenditure Summary 
and Financial Summary).

II. These items are submitted via the online compliance system known as Epicenter and 
reviewed monthly.  If there are any issues or further clarifications needed, 
communications are sent back and forth via Epicenter.  All notes are archived.

III. In addition, the following documents are reviewed:

 Audit Report 

http://www.escco.org/
http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/6150')


137 
18609511v1 

 Fiscal Officer Employment Agreement and Documents 

 Building Lease, Mortgage, & Asset Inventory 

 Audit Corrective Action Plan 

 Annual Budget, 5-Year Forecast (October Submission & May Revision), & 
DEW Required Fiscal Submissions 

 Federal Tax Form 990 

IV. The Coordinators of Community Schools also follow-up monthly on any concerns from
the sponsor treasurer or designee at the board meetings.  Weekly Wraps, Monthly
Sponsor Updates, fall and spring site visits, and annual reviews are used to
communicate and document fiscal updates.

V. Monthly enrollment verification reports are reviewed by the coordinators and each
month’s enrollment for each school is documented in Epicenter and in a monthly
departmental report.

VI. Annual audits are reviewed and if there are any findings, a corrective action plan is
issued.

VII. Interventions:  Fiscal oversight is referenced in the sponsorship agreement.  If fiscal
concerns arise, a corrective action plan is issued.  If resolution cannot be reached, non-
renewal could be initiated.

http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/23316')
http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/9186')
http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/6149')
http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/6140')
http://javascript:__doPostBack('ctl00$ctl00$contentBetweenHeaderFooterPlaceHolder$mainContentPlaceHolder$FileTypeTreeView','s/6171')
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Renewal Process 

Introduction 

As a community school sponsor, the Educational Service Center of Central Ohio (ESCCO) 
provides technical assistance, oversight, fiscal and academic monitoring, and intervention, when 
needed, and is dedicated to best practices for effective school choice options for parents, as 
supported by the National Association of Charter School Authorizers (NACSA) and has the 
following goals: 

Education:  To monitor and assess the goals of the Educational Plan of the sponsorship 
agreement, aligning them with the Assessment and Accountability Plan/Performance 
Framework. 

Governance:  To monitor and assist with governance compliance. 

Finance:  To monitor and provide feedback for fiscal viability and sustainability – providing 
intervention, if needed. 

Accountability:  To monitor and evaluate legal compliance as well as all areas of the contract. 

Technical Assistance:  To provide technical assistance in all aspects of successful school 
programming. 

 
Goals of Renewal Orientation 

Renewal orientation is conducted with the sponsor, governing boards, and school leaders of 
each school up for renewal.  It is a means by which the elements of the renewal process are 
explained, along with discussion of the expectations of school performance relative to the 
criteria set forth in the performance framework for each school. 

 
Renewal Process Overview & Timeline 

Each Year of The Contract:  The Sponsor is communicating to the school and board and 
monitoring education, governance, finance, and accountability via site visits, weekly written 
communications, compliance monitoring of documents through the Epicenter on-line compliance 
system, board meeting attendance, monthly fiscal reviews, professional development, and an 
annual review.  Throughout this process the ESCCO Governing Board is also updated on the 
process. 

Year Prior to Contract Expiration:  The Sponsor will provide school leaders with transparent 
expectations for renewal decision-making.  Schools and their governing authorities are 
reminded that contract renewal applications are due September 30th of the year before their 
contract expires.  This is done in visitations, letters, emails, site reports, annual review, and 
during sponsor updates at board meetings. 

 

2080 CITYGATE DRIVE 

COLUMBUS, OH 43219 

614.445.3750 | www.escco.org  

 

http://www.escco.org/
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October-December:  Contract renewal applications are reviewed internally and externally.  A 
High Stakes Review occurs during the application process for renewal.  The application is 
scored based on a rubric and results shared with ESCCO board and community school board 
(contract renewal application with scoring rubric). 

January 15th:  Schools that are being non-renewed are notified by this date. 

Communication has been transparent throughout and they should be aware if this is coming. 

January-February:  Schools being renewed will work with the sponsor on statutory updates and 
modifications to the contract.  Timelines will be communicated with a goal of having the contract 
renewed officially by both boards by April of the expiration year. 

By June of Contract Expiration:  Approved contract sent to the Department of Education and 
Workforce within ten business days of execution. 

The Record of Performance (High Stakes Review) 

Consistent with the sponsor’s sponsorship policies, the Sponsorship Contract, and best 
practices, the sponsor will conduct a high-stakes review.  This high-stakes review is a rigorous 
evaluation of the school’s academic, financial, operational, and governance performance 

against the Performance Framework included in the Contract over the term of the contract.   

Additional or fewer measures may be used for different schools to appropriately evaluate their 
specific educational plans and in accordance with the graded measures on the state report card. 

Part I:  Student Performance 

1. Overall School Grade/Rating

2. Achievement Component Grade/Rating

a. Performance Index*

b. Indicators Met*

3. Gap Closing Component Grade/Rating (Annual Measurable Objectives
(AMOs)/Performance Goals)

4. Improving At-Risk K-3 Readers/Early Literacy Component Grade/Rating

5. Progress Component Grade/Rating

a. Value-added Overall*

b. Value-added Gifted*

c. Value-added Students with Disabilities

d. Value-added Lowest 20% in Achievement*

e. Value-added Highly Mobile Students*

6. Graduation Rate Component Grade/Rating

a. 4-year Graduation Rate*
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b. 5-year Graduation Rate (Not individually rated for traditional community schools 
on state report cards beginning in 2021-2022 school year; Sponsor will assign 
points) 

c. 6-year Graduation Rate (dropout prevention and recovery schools only) 

d. 7-year Graduation Rate (dropout prevention and recovery schools only) 

e. 8-year Graduation Rate (dropout prevention and recovery schools only) 

7. Prepared for Success Component/College, Career, Workforce, and Military 
Readiness Component Grade/Rating (starting in 2021-2022, the overall component 
is not rated, and the measures are not individually rated; report only until at least the 
2024-2025 school year) 

a. ACT:  Participation 

b. ACT:  Remediation-Free 

c. SAT:  Participation 

d. SAT:  Remediation-Free 

e. Honors Diploma 

f. Industry-Recognized Credential 

g. Advanced Placement: Participation 

h. AP:  Advanced Score of 3 or Better 

i. Dual Enrollment Credit 

j. International Baccalaureate 

k. IB: Exam Score of 4 or Better 

8. Is the school meeting mission-specific academic SMART goals (student performance 
on other valid and reliable assessments, student engagement, student discipline, 
attendance and postsecondary outcomes, credits earned, etc.)? 

9. How is the school performing in comparison to other community schools? 

*Items with an asterisk are not rated and/or are not individually rated on state report cards for 
2021-2022 and thereafter.  

The measures for dropout prevention and recovery schools will align to the report card for these 
schools.  

Part II:  Fiscal Performance/Financial Viability 

1. Current Ratio: Current Assets divided by Current Liabilities 

2. Unrestricted Days Cash: Unrestricted Cash/365 

3. Debt Default: Is the school able to meet its debt obligations or covenants? 

4. Enrollment Variance: Sufficiency of revenues to fund ongoing operations 

5. Debt to Asset Ratio: Total Liabilities/Total Assets 
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Part III:  Organizational Performance Framework 

1. Educational Program 

a. Is the school implementing the material terms of the educational program as 
defined in the current charter contract? 

2. Education Requirements 

a. Is the school complying with applicable education requirements? 

3. Students with Disabilities 

a. Is the school protecting the rights of students with disabilities? 

4. English Learners (EL) Students 

a. Is the school protecting the rights of English Learner (EL) students? 

5. Financial Reporting and Compliance 

 a. Is the school meeting financial reporting and compliance requirements?   

6. Financial Management and Oversight 

a. Is the school following Generally Accepted Accounting Principles (GAAP)  
– school received a clean audit from the Auditor of State. 

7. Governance Requirements 

a. Is the school complying with governance requirements? 

8. Management Accountability 

a. Is the school holding management accountable, if applicable? 

9. Reporting Requirements 

a. Is the school complying with reporting requirements? 

10. Students and Employees 

a. Is the school protecting the rights of all students and employees? 

b. Is the school respecting employee rights? 

c. Is the school complying with health and safety requirements? 

d. Is the school handling information appropriately? 

11. Additional Obligations 

a. Is the school complying with other obligations? 
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Suspension of Operation/Termination 

• If a school is closed due to suspension, nonrenewal, or termination, the ESCCO 
will implement the policies and procedures for closure of the school as set forth in 
the “Plan of Action Suspension or Closure of Community Schools, ESC 
Department of Community Schools Policy No. 9,” provided, however, that the 
ESCCO reserves the right, in its sole discretion, to vary the Plan of Action as 
required by the unique circumstances raised by a particular closure.  Additionally, 
the ESCCO will follow DEW's guidance and suspension/closing assurance form 
for closure.  This guidance and form is found in Exhibit 5 of each contract, and a 
link to DEW's guidance and form is included in Policy 9.  The ESCCO will also 
communicate with parents and assist in transition activities to proactively help 
families find new schools.  In carrying out the Plan of Action, support services 
from the ESCCO will be accessed based upon the individual needs and 
circumstances of the school.

If the SPONSOR suspends the operation of the SCHOOL pursuant to the procedures set forth 
in this Article VIII, the GOVERNING AUTHORITY shall not operate the SCHOOL while the 
suspension is in effect. 

A. Health and Safety

1. If at any time the conditions at the SCHOOL do not comply with health and safety 
standards established by law for school buildings, the SPONSOR may immediately 
suspend the operation of the SCHOOL by sending a written notice of suspension to the 
GOVERNING AUTHORITY.  If the SPONSOR fails to take such action, the Department 
of Education and Workforce may take such action.

2. If at any time public health and safety officials inspect the facilities of the SCHOOL, such 
officials have the authority to order the facilities closed for noncompliance.

3. If at any time the SPONSOR determines that conditions at the Community School do not 
comply with health and safety standards established by law for school buildings, the 
SPONSOR shall immediately suspend the operation of the Community School by 
sending a written notice of suspension to the GOVERNING AUTHORITY.

4. If the SPONSOR determines to suspend the operation of the SCHOOL pursuant to the 
terms of this Contract and the provisions of Ohio law, the SPONSOR shall send written 
notice to the GOVERNING AUTHORITY stating that the operation of the SCHOOL is 
immediately suspended, and explaining the specific reasons for the suspension.  The 
notice shall state that the GOVERNING AUTHORITY has five (5) business days to 
submit to the SPONSOR a written proposed remedy to the conditions cited as reasons 
for the suspension or face potential contract termination.

5. If the SPONSOR approves and accepts the written proposed remedy submitted by the 
GOVERNING AUTHORITY, then the SCHOOL may reopen following notification by the 
SPONSOR that such suspension is no longer in effect.

B. Other

The SPONSOR may also suspend the operation of the SCHOOL for the following reasons: 
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1. The GOVERNING AUTHORITY’S failure to ensure that the SCHOOL delivers the 
Educational Plan specified pursuant to Exhibit 1 of this Contract to all students enrolled 
in the SCHOOL; 

2. The GOVERNING AUTHORITY’S failure to ensure that the SCHOOL meets the 
student performance requirements specified in the Contract, including but not limited to 
Section 4 (a) of Exhibit IV, and achievement of academic goals specified in the 
Contract, including but not limited to Section 4 (b) of Exhibit IV; 

3. The GOVERNING AUTHORITY’S failure to meet generally accepted standards of 
fiscal management; 

4. The GOVERNING AUTHORITY has violated any provisions of this Contract or 
applicable state or federal law; or 

5. Other good cause. 

Prior to suspension for one or more of the five reasons set forth in paragraphs (B) (1) through 
(B) (5) above, the SPONSOR must first issue to the GOVERNING AUTHORITY written notice of 
the SPONSOR’S intent to suspend the operation of the Contract.  Such notice shall explain the 
reasons for the SPONSOR’S intent to suspend operation of the Contract and shall provide the 
GOVERNING AUTHORITY with five (5) business days to submit to the SPONSOR a written 
proposal to remedy the conditions cited as reasons for the suspension.  The SPONSOR shall 
promptly review any proposed remedy timely submitted by the GOVERNING AUTHORITY and 
either approve, modify or disapprove the proposed remedy. 

If the SPONSOR determines to suspend the operation of the SCHOOL pursuant to the terms of 
this Contract and the provisions of Ohio law, the SPONSOR shall send written notice to the 
GOVERNING AUTHORITY stating that the operation of the SCHOOL is immediately 
suspended, and explaining the specific reasons for the suspension.  The notice shall state that 
the GOVERNING AUTHORITY has five (5) business days to submit to the SPONSOR a written 
proposed remedy to the conditions cited as reasons for the suspension or face potential 
contract termination. 

Upon the GOVERNING AUTHORITY’S receipt of the notice of suspension, the GOVERNING 
AUTHORITY shall: (i) designate a representative of the GOVERNING AUTHORITY who shall 
retain responsibility for the security of and access to all SCHOOL records, including student 
records, during the suspension; (ii) provide the means and capability to access SCHOOL 
records, to the fullest extent permitted by law, including student records, to the SPONSOR’s 
representative, as designated in writing, and (iii) fully cooperate with the SPONSOR’S 
representative, who shall have unrestricted and equal access to SCHOOL records, including 
student records during the suspension period.  During the suspension period, the SPONSOR’S 
representative shall have access to and may remove SCHOOL records, if, in the sole discretion 
of the SPONSOR, the representative of the GOVERNING AUTHORITY fails to timely provide 
such records, following a legitimate request, or for any reason if the SCHOOL remains under 
suspension and is not fully operational for a period of ten (10) weekdays. 

In addition to the foregoing, the parties may also engage in a process of notifications relating to 
noncompliance or corrective actions through the use of written notice, warnings, and other 
remedial action prior to the SCHOOL being subject to suspension of operations. 
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C. Termination Resulting from the Suspension of School Operations

In accordance with Article IX of this Contract and Ohio law, the SPONSOR may choose to 
terminate this Contract prior to its expiration if the SPONSOR has suspended the operation of 
the Contract pursuant to Chapter 3314 of the Revised Code. 

Article IX.  Expiration/Termination of Contract 

The expiration of the Contract between the SPONSOR and the GOVERNING AUTHORITY 
shall be the date provided in the Contract, provided, however, the GOVERNING AUTHORITY 
may terminate this Contract upon one hundred eighty (180) days written notice to the 
SPONSOR of its intent to enter into a community school contract with a successor sponsor 
then or to be approved to be a sponsor of community schools by the Department of Education 
and Workforce.  If the SPONSOR decides to terminate the Contract prior to its expiration, then 
at least one hundred eighty (180) days prior to the termination of the Contract the SPONSOR 
shall notify the GOVERNING AUTHORITY in writing of its intent to terminate the Contract 
pursuant to Ohio Revised Code Section 3314.07.  The SPONSOR may choose to terminate 
this Contract prior to its expiration for any of the following reasons: 

1. The GOVERNING AUTHORITY’S failure to ensure that the SCHOOL delivers the
Educational Plan specified pursuant to Exhibit I of this Contract to all students enrolled in
the SCHOOL;

2. The GOVERNING AUTHORITY’S failure to ensure the SCHOOL meets the student
performance requirements specified in the Contract, including but not limited to Section
4 (a) of Exhibit IV, and achievement of academic goals specified in the Contract,
including but not limited to Section 4 (b) of Exhibit IV;

3. The GOVERNING AUTHORITY’S failure to meet generally accepted standards of fiscal
management;

4. The GOVERNING AUTHORITY has violated any provisions of this Contract or
applicable state or federal law;

5. The SCHOOL is insolvent or is bankrupt;

6. The SCHOOL has insufficient enrollment to successfully operate a community school, or
the SCHOOL has lost more than fifty (50%) percent of its student enrollment from the
previous year;

7. The SCHOOL defaults in any of the terms, conditions, promises or representations
contained in or incorporated into this Contract or any other agreement entered into
between the SPONSOR and the SCHOOL or GOVERNING AUTHORITY;

8. The SCHOOL’s applicant(s), directors, officers or employees have provided false or
misleading information or documentation to the SPONSOR in connection with the
SPONSOR’S issuance of this contract, Preliminary Agreement or other legally binding
document executed by the parties to this Contract, or the SCHOOL’s reporting
requirements under this Contract or applicable law;
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9. The SPONSOR discovers grossly negligent, fraudulent or criminal conduct by the
SCHOOL’s applicant(s), directors, employees, not reported and cured by the
GOVERNING AUTHORITY, in relation to their performance under this Contract;

10. The SPONSOR has suspended the operation of the Contract under section 3314.072 of
the Revised Code and Article VIII of this Contract; or

11. Other good cause.

The written notice shall include the reason for the proposed termination of the SCHOOL in 
detail, the effective date of the termination or nonrenewal and a statement that the 
GOVERNING AUTHORITY may, within fourteen (14) days of receiving the notice, request an 
informal hearing before the SPONSOR.  Such request shall be in writing.  The informal hearing 
shall be held within fourteen (14) days of the receipt of a request for the hearing.  Following the 
informal hearing, the SPONSOR shall issue a written decision either affirming or rescinding the 
decision to terminate the Contract not later than fourteen (14) days after the hearing.  The 
expiration, termination, or non-renewal of this Contract between the SPONSOR and 
GOVERNING AUTHORITY shall be subject to Ohio Revised Code 3314.07. 

In addition to the foregoing, the parties may also engage in a process of notifications relating to 
noncompliance or corrective actions through the use of written notice, warnings, and other 
remedial action prior to the SCHOOL being subject to suspension of operations. 

The termination of this Contract shall be effective upon the occurrence of the later of the 
following events: 

1. Ninety (90) days following the date the SPONSOR notifies the GOVERNING
AUTHORITY of its decision to terminate the Contract;

2. If an informal hearing is requested, and as a result of the informal hearing the
SPONSOR affirms its decision to terminate this Contract, the effective date of the
termination specified in the notice of termination.

If the SCHOOL receives a designation of “unauditable” from the Ohio Auditor of State, the 
SCHOOL shall be subject to probationary status, suspension of operations, termination or 
nonrenewal of the Contract. 

Article X.  Ending the SCHOOL 

In the event that this contract is terminated or not renewed and the GOVERNING AUTHORITY 
does not enter into an Agreement pursuant to R.C. 3314.03 with a successor sponsor in 
accordance with the requirements of Article III above, the operation of the GOVERNING 
AUTHORITY and THE SCHOOL will cease as a community school. 

Article XI.  Contract Termination Contingencies 

The GOVERNING AUTHORITY represents that its governing documents provide that, upon 
dissolution, (i) all remaining assets, except funds received from the Department of 
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Education and Workforce, shall be used for nonprofit educational purposes, and (ii) remaining 
funds received from the Department of Education and Workforce shall be returned to the 
Department of Education and Workforce. 

All property personally and/or individually owned by the trained and licensed teachers or staff 
employed by the GOVERNING AUTHORITY, which is not work for hire or licensed, shall be 
exempt from distribution of property and shall remain the property of the individual teachers and 
staff.  Such property includes, but is not limited to, albums, curriculum manuals, personal 
mementos and other materials or apparatus that have been personally financed by teachers or 
staff. 

Upon the GOVERNING AUTHORITY’S receipt of written notice of termination, and throughout 
the period of SCHOOL operation between the notice of termination and school closure, if any, 
the GOVERNING AUTHORITY shall (i) comply with school closing procedures required by law 
imposed by or upon the Department of Education and Workforce and SPONSOR and perform 
all obligations necessary thereto, (ii) designate a representative of the GOVERNING 
AUTHORITY or its designee who shall retain responsibility for the security of and access to all 
SCHOOL records, to the fullest extent permitted by law, including student records, to the 
SPONSOR’S representative, as designated in writing, and (iv) fully cooperate with the 
SPONSOR’S designated representative, who shall have unrestricted and equal access to 
SCHOOL records, including student records during the period prior to the closure of the 
SCHOOL.  Upon termination and closure, the GOVERNING AUTHORITY shall secure all 
SCHOOL records, including student records, in the possession of the SCHOOL and shall grant 
to the SPONSOR access to records requested by the SPONSOR.  In accordance with Section 
3314.44, the GOVERNING AUTHORITY shall take all reasonable steps necessary to collect 
and assemble in an orderly manner the educational records of each student who is or has been 
enrolled in the SCHOOL so that those records may be transmitted within seven (7) business 
days of the SCHOOL closing to the student’s school district of residence.  The SCHOOL’s 
Fiscal Officer shall deliver all financial and enrollment records to the SPONSOR within thirty 
(30) days of closure, and upon taking possession of such records, the SPONSOR shall 
thereafter fulfill any and all statutory and contractual duties concerning the SCHOOL records, 
including the student records which are within the SPONSOR’S possession; provided that in 
performing the GOVERNING AUTHORITY’S statutory or contractual duties, the SPONSOR 
shall comply with Section 3314.015 (E), and any procedural guidance published by the 
Department of Education and Workforce, which correspond thereto. 

The GOVERNING AUTHORITY and SCHOOL shall comply with Department of Education and 
Workforce guidance, including the suspension/closing assurance form, related to community 
school closure.  (See attachments to contract.) 

The GOVERNING AUTHORITY further recognizes the authority of the Department of Education 
and Workforce to take over sponsorship of the SCHOOL in accordance with Section 3314.015 
(C) of the Code. 
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Ethics and Conflicts of Interest 

ESC Department of Community Schools Policy No. 1 

Each official, staff member, contractor, or any other person performing services for a community 
school under the authority of the Educational Service Center of Central Ohio ("ESCCO") is 
required to adhere to the ESCCO's Staff Conflict of Interest Policy 1130, which is attached and 
incorporated as if set forth herein and any applicable federal or state statutes, rules and 
regulations in his/her dealings with any community school sponsored by ESCCO.  In 
accordance with exemplary standards for sponsorship, each member of the Governing Board, 
staff member, contractor, or other person performing services for a community school under the 
authority of ESCCO will annually sign the approved Ethics and Conflicts of Interest Form by 
September 30th.  If an official, board member, staff member, contractor, etc. is assigned 
sponsoring responsibilities after September 30th and has not already signed a conflicts of 
interest statement for the current year,  the statement must be signed as soon as possible, but 
no later than 14 days after assuming the sponsoring responsibilities. 

Conflicts 

If a conflict of interest, potential, actual or perceived, is present with any official, staff member, 
contractor, or any other person performing services for a community school under the authority 
of ESCCO, that person is required to disclose that a conflict exists and remove themselves from 
any discussions or decisions on matters relevant to the entity or person with which the conflict 
exists, regardless of whether the conflict is internal or external.  If ESCCO becomes aware of a 
potential conflict, actual or perceived, it will take steps to determine if an actual conflict exists.  
In order to make such a determination, ESCCO may require the official, staff member, 
contractor, or any other person with the potential conflict to provide additional information and/or 
documents to ESCCO.  As part of this process, ESCCO will also reach out to legal counsel for 
advice on how to appropriately handle the issues and, if a conflict exists, work with counsel to 
resolve the conflict.  The resolution of the conflict may require that the official, staff member, 
contractor, or any other person be removed from the conflict situation.    If necessary, ESCCO 
may seek additional personnel to take the place of the person who excused themselves from a 
matter pursuant to this policy. 

Dates approved/amended by the ESC of Central Ohio Governing Board:  March 23, 2018 

Amended: February 28, 2020. 

 
 
 
 
 
11599415v6 
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Ethics and Conflicts of Interest Form 

ESC Department of Community Schools 

Each official, staff member, contractor, or any other person performing services for a 
community school under the authority of the Educational Service Center of Central Ohio 
(“ESCCO”) is required to adhere to the ESCCO’s Staff Conflict of Interest Policy 1130 and any 
applicable federal or state statutes, rules and regulations in his/her dealings with any 
community school sponsored by ESCCO.  In accordance with exemplary standards for 
sponsorship, each member of the Governing Board, staff member, contractor, or other person 
performing services for a community school under the authority of ESCCO will annually sign a 
conflict of interest statement by September 30th.  If an official, board member, staff member, 
contractor, etc. is assigned sponsoring responsibilities after September 30th and has not 
already signed a conflicts of interest statement for the current year, the statement must be 
signed as soon as possible, but no later than 14 days after assuming the responsibilities. 

Conflicts 

If a conflict of interest, potential, actual or perceived, is present with any official, staff member, 
contractor, or any other person performing services for a community school under the authority 
of ESCCO, that person is required to disclose that a conflict exists and remove themselves 
from any discussions or decisions on matters relevant to the entity or person with which the 
conflict exists, regardless of whether the conflict is internal or external.  If ESCCO becomes 
aware of a potential conflict, actual or perceived, it will take steps to determine if an actual 
conflict exists.  In order to make such a determination, ESCCO may require the official, staff 
member, contractor, or any other person with the potential conflict to provide additional 
information and/or documents to ESCCO.  As part of this process, ESCCO will also reach out 
to legal counsel for advice on how to appropriately handle the issues and, if a conflict exists, 
work with counsel to resolve the conflict.  The resolution of the conflict may require that the 
official, staff member, contractor, or any other person be removed from the conflict situation.  If 
necessary, ESCCO may seek additional personnel to take the place of the person who 
excused themselves from a matter pursuant to this policy. 

Annual Statement 

The undersigned hereby acknowledges and affirms that s/he has received a copy of the 
ESCCO’s Staff Conflict of Interest Policy 1130, has read and understands the policy and 
agrees to comply with the policy and any applicable federal or state statutes, rules and 
regulations in the performance of their work with the Educational Service Center of Central 
Ohio and administration of ESCCO’s sponsorship program. 

Acknowledged: 

 

  

Signature and Date 

 

  

Printed Name
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Self-Reporting and Disclosure 
The undersigned hereby affirms that he or she has (mark one):  

_____ one or more potential conflicts to disclose.  

_____ no potential conflicts to disclose. 

The nature of the potential conflict(s) is as follows below.  

Potential Conflict Description(s): 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Affirmed: 

______________________________ 
Signature and Date 

_______________________________ 
Printed Name 
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Application Process for New Schools, Replicators and Schools  
Seeking to Change Sponsors and Related Rigorous Criteria 

ESC Department of Community Schools Policy No. 2 

ESCCO considers strong sponsorship practices to be essential to the success of community 
schools in Ohio.  This belief is reflected throughout the entire life cycle of the relationship 
between ESCCO and its sponsored Schools.  ESCCO requires schools that wish to obtain a 
sponsorship relationship with ESCCO to successfully complete a systematic application 
process, as set forth in the ESC Guidance, based on rigorous criteria and the use of an 
application form.  The ESC Department of Community Schools is charged with continuously 
monitoring developments in the community school field and, when necessary, making changes 
to improve the application process/form.  At all times, the application process will require at a 
minimum: 

- A standard application form 
- A defined timeline, which includes a planning stage of at least nine months for new schools 
and replicators. 

- Prescriptive requirements for the submission of the application. 
- Prescriptive criteria used to evaluate the application. 
- Sponsoring priorities. 
- An interview of final applicants. 
- Public availability on the organization's website. 

For replicators and schools seeking a new sponsor, the application process will require at a 
minimum a review of all of the following: 

- Academic data. 
- Sponsor's compliance reports. 
- Financial records. 
- Recent audit reports. 
-The school's governing authority's meeting minutes. 
- For replicators: a business or growth plan and market research. 
- For schools seeking a change in sponsor: any deficiencies cited by the current sponsor, along 
with the school's remedies. 

The application process for replicators and schools seeking a new sponsor shall also require 1) 
interviewing the current sponsor of the applicant; and 2) interviewing the applicant.  

Application reviewers will receive annual training regarding the application protocols and rubric 
criteria, which includes reviewer calibration, prior to reviewing applications. For purposes of this 
Policy and related practices, “calibration” means the process of configuring an application 
instrument to provide a result for a sample within an acceptable range by eliminating or 
minimizing factors that cause inaccurate measurements. Each reviewer will individually score 
and document the rating for rubric criteria.  

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: February 28, 2020; March 27, 2020, February 26, 2021 
 
12564077v6 
  



151 
18609511v1 

Contract Amendments and Updates 

ESC Department of Community Schools Policy No. 3 

The Sponsorship Agreement (the "Contract") between ESCCO and its sponsored community 
schools establishes the relationship between those parties.  During the term of such 
agreements, however, there may be: a) changes to federal and/or state laws, regulations or 
rules are inconsistent with the terms of the Contract; or b) School data and changes to Ohio's 
accountability system that require modifications to the Contract Performance Measures. 

On a continuing basis, the ESC Department of Community Schools will monitor federal and/or 
state laws, regulations, interpretations by competent legal authorities, School data, changes to 
Ohio's accountability system, and any other authority for relevant changes.  The ESC 
Department of Community Schools will determine whether any such changes require 
modification of the Contract and/or the ESC Guidance and, when appropriate, shall prepare an 
amendment to the Contract and/or the ESC Guidance on at least an annual basis.  By way of 
illustration only, the Department of Education and Workforce makes changes to the rubric for 
sponsor evaluations on a regular basis.  The ESC Department of Community Schools shall 
monitor these changes and will prepare amendments to the Contract and/or make 
modifications to the ESC Guidance in order to maintain compliance with such changes. 

The ESC Department of Community Schools will notify the schools: 1) of such changes to rule, 
law and/or policy that impact the community school operations, and 2) the resulting 
amendments to the Contract or the ESC Guidance, on a regular basis, through its regular 
communications, professional development, technical assistance and in any other manner 
deemed appropriate.  The ESC Department of Community Schools will also provide an annual 
training to assist the schools in understanding changes to rule, law and policy that impact 
community school operations. 

The Contract shall contain a provision that the parties will modify the Contract by entering into 
written amendments to the Contract: a) when changes to federal and/or state laws, regulations 
or rules are inconsistent with the terms of the Contract; or b) School data and changes to Ohio's 
accountability system require modifications to the Contract Performance Measures. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: February 26, 2021 

12565310v3 
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Oversight Transparency 

ESC Department of Community Schools Policy No. 4 

ESCCO has a duty to provide effective oversight and evaluations of the community schools it 
sponsors.  The ESC Department of Community Schools will share how it will monitor 
academic, operational and financial performance through the ESC Guidance, the Contract's 
provisions as they may be amended from time-to-time, its monthly meetings with the schools, 
professional development, technical assistance, regular communications, and, when required, 
through intervention.  The ESC Department of Community Schools will communicate the 
timelines related to the systems for oversight and evaluation and for gathering school 
performance, compliance and fiscal data.  The ESC Department of Community Schools will 
develop specific processes to implement this Policy and communicate such processes to the 
schools through appropriate means, including but not limited to the ESC Guidance. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: February 26, 2021 
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Enrollment and Financial Reviews 

ESC Department of Community Schools Policy No. 5 

The ESC Department of Community Schools will review enrollment and financial information 
of each community on at least a monthly basis.  Such reviews will be conducted in 
accordance with law, the Contract and board-adopted process as stated in the ESC 
Guidance.  The ESC Department of Community Schools will provide written feedback to the 
school following each month's reviews.  Such written feedback may be provided through 
Epicenter or any other means reasonably calculated to make the school aware of the 
feedback.  The financial reviews include a review of budget ledgers and transaction detail 
reports, and other items listed in the ESC Guidance and at least one monthly review will 
include a review of the five-year forecast.  When a review indicates areas of financial 
concern, including but not limited to enrollment and/or revenue and expense fluctuations, the 
ESC Department of Community Schools will make recommendations to the school's 
governing authority regarding financial and enrollment decision-making. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
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Intervention 

ESC Department of Community Schools Policy No. 6 

When ESCCO has information, whether as a result of a review, receipt of a complaint, etc., that 
indicates a school it sponsors has violated the Contract, and/or is academically, financially or 
organizationally/operationally deficient, ESCCO will intervene.  Provided that ESCCO does not 
determine, in its sole discretion, that the Contract violation and/or deficiency is of such a serious 
nature as to require the immediate suspension and/or termination of the Contract, the ESC 
Department of Community Schools will provide appropriate interventions to rectify the issue(s) 
and allow for the continued operation of the school.  Because such interventions will vary 
depending on the circumstances of each situation, the Deputy Superintendent may vary the 
time periods set forth herein.  The ESC Department of Community Schools will investigate the 
contract violation/deficiency and provide notice to the school of the Contract provision/deficiency 
at issue.  The school will have 10 days to provide information to the ESC Department of 
Community Schools in response to the notice.  Within 10 days of receiving information from the 
school, the ESC Department of Community Schools will provide proactive directions and a 
timeline for correcting the Contract violation/deficiency.  Corrective actions may take various 
forms, depending on the nature of the deficiency being addressed and may include 
development of a corrective action/improvement plan, requests for documentation that 
deficiency has been addressed, notification of probationary status, or other means.  The ESC 
Department of Community Schools will monitor the school's progress in correcting the 
deficiency.  Monitoring may include submission of regular reports on the school's progress in 
correcting the deficiency and/or implementing the corrective action/improvement plan, site visits 
and/or meetings between school and sponsor, or other appropriate means.  Progress on 
correcting the deficiency will be measured as set forth in a corrective action/improvement plan.  
The school's failure to correct deficiencies may lead to further corrective measures and/or the 
suspension or termination of the Contract.  The ESC Department of Community Schools will 
establish processes for interventions and communicate such processes to the community 
schools sponsored by ESCCO.  Communication of the processes may be made through 
inclusion in the ESC Guidance.  The ESC Department of Community Schools will share this 
policy with such schools on at least an annual basis. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
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Application Process for Renewal of Sponsorship Contract 

ESC Department of Community Schools Policy No. 7 

The ESC of Central Ohio (ESCCO) considers strong sponsorship practices to be essential to 
the success of community schools in Ohio.  This belief is reflected throughout the entire life 
cycle of the relationship between ESCCO and its sponsored schools.  ESCCO requires each 
school that wishes to renew its sponsorship contract with ESCCO to successfully complete a 
systematic application process, as set forth in the Guidance Document, based on rigorous 
criteria and the use of an application form.  The ESC Department of Community Schools is 
charged with continuously monitoring developments in the community school field and, when 
necessary, making changes to improve the application process/form. 

Application reviewers will receive annual training regarding the application protocols and rubric 
criteria, which includes reviewer calibration. For purposes of this Policy and related practices, 
“calibration” means the process of configuring an application instrument to provide a result for a 
sample within an acceptable range by eliminating or minimizing factors that cause inaccurate 
measurements. Each reviewer will individually score and document the rating for rubric criteria. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 

Amended: March 27, 2020, February 26, 2021 
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Termination of Sponsorship Contract 

ESC Department of Community Schools Policy No. 8 

Termination of a sponsorship contract has serious consequences for the school, the students 
and the community it serves.  Consequently, absent exigent circumstances, including but not 
limited to health and safety issues or legal or fiscal malfeasance, ESCCO will attempt to resolve 
issues through improvement plans or other interventions, probation and/or suspension prior to 
termination of the Contract.  ESCCO, however, in its sole discretion, reserves the right to skip all 
other steps and proceed directly with termination if appropriate.  In addition to the procedures 
set forth in the Ohio Revised Code, the Contract, and the Department of Education and 
Workforce’s Closing Guidance, this Policy further explains criteria for termination and 
procedures to be followed. 

While engaging in attempts at corrective action, the ESC Department of Community Schools 
will engage in regular communications with the school to ensure that the school is aware of 
breaches of the Contract or deficiency in performance and to monitor the school’s progress in 
correcting such breaches/deficiencies. 

In making the decision to issue a notice of intent to terminate, ESCCO may consider any 
information that is relevant to its decision.  This information may come from various sources, 
including but not limited to audits of the school, monthly financial reviews, progress reports 
associated with interventions, reports of health and safety violations, site visits, monthly board 
meetings, compliance submissions, state report cards, assessment results, and annual reviews. 

ESCCO may terminate a Contract before its expiration for any of the reasons contained in law 
or the Contract, including good cause.  Good cause is a malleable term that encompasses 
various actions, failures, deficiencies and failures to act.  By way of illustration only, examples of 
good cause include: 

1. Sudden drops in enrollment, threatening the fiscal viability of the school;
2. Failure to attempt to correct contract violations or deficiencies in performance;
3. Failure to make progress pursuant to an improvement plan;
4. Refusal to participate in interventions;

ESCCO will determine what constitutes good cause based on the circumstances of each case 
in its sole discretion. 

If a school requests an informal hearing, it will be conducted by the Superintendent or his/her 
designee.  The school will be allowed to submit information for ESCCO’s consideration that is 
relevant to the reasons stated in the notice of ESCCO’s intent to terminate the Contract.  The 
evidence may include, but is not limited to, the reasons that the school believes that there are 
no Contract violations and/or deficiencies, its plan to correct such violations/deficiencies, its 
request that ESCCO consider the use of corrective plans or other remedial actions in lieu of 
termination, or such other information as is relevant to the proceedings.  The Superintendent or 
his/her designee will determine the medium in which evidence will be submitted and if evidence 
is relevant. 
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The Superintendent or his/her designee will include the following in issuing a decision following 
the informal hearing: 

1. The reasons that ESCCO has proposed termination of the Contract as set forth in
the notice of intent;

2. A summary of the school's response; and
3. A statement affirming or rescinding the decision to terminate the Contract.

If the school is seeking a new sponsor at the time of termination, the Coordinator will 
communicate with the school and the proposed sponsor as set forth in the procedures 
contained in the ESC Guidance.  If the school is ineligible for or does not seek a new sponsor, 
the Coordinator and the school will proceed with the closure of the school as set forth in Policy 
Number 9, Plan of Action Suspension or Closure of Community Schools, the current version 
of the "Ohio Department of Education and Workforce's Community School Suspension and 
Closing Procedures" and  “Suspension and Closing Assurances Form,” and applicable 
procedures contained in the ESC Guidance, with any adjustments required by the unique 
facts of the particular closure. 

The Department of Community Schools will provide this policy to ESCCO sponsored schools 
before September 30th of each year. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: March 27, 2019; February 28, 2020; February 25, 2022; February 24, 2023 
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Plan of Action Suspension or Closure of Community Schools

ESC Department of Community Schools Policy No. 9 

ESCCO has an obligation to oversee the suspension or closure of one of its community schools. 
In order to avoid unnecessary disruptions that may result from the suspension or closure of a 
community school, ESCCO recognizes the importance of having a plan of action in place for 
such occasions.  This is especially true when a school closes because it experiences financial 
difficulties or closes prior to the end of a school year.  The following plan of action will be 
instituted whenever a community school is suspended or closes.  Each school suspension or 
closure is unique, which will result in variations in the actions that will need to be taken to 
ensure a smooth transition for the students, employees, creditors and the school’s community.  
Because of the number of variables involved in such situations, the details and the timing of the 
plan of action may be varied for good cause with the approval of the Deputy Superintendent. 

Plan of Action if School is Suspended, Experiences Financial Difficulties or Closes Prior to the 
End of a School Year 

Whenever ESCCO becomes aware of information indicating that a community school is 
experiencing financial difficulties or is closing, or if the sponsor sends written notification of 
intent to suspend the school, the Coordinator will contact the School to obtain any necessary 
information to provide for ESCCO’s intervention or for closure of the school, whichever is 
appropriate. In cases where intervention is warranted, ESCCO will proceed under policy 
Number 6, Intervention.   

In cases where the school will close before the end of the school year, the Coordinator will 
supply the school’s administration and governing authority with the current version of the Ohio 
Department of Education and Workforce’s “Community School Suspension and Closing 
Procedures” and “Suspension and Closing Assurance Form” (“DEW's Procedures”).  The 
Coordinator will review DEW's Procedures and this Plan of Action policy and checklist with the 
school and determine whether, due to facts and circumstances present at the time, any 
modification is needed to the steps required thereunder.  

The governing authority and/or school administration/treasurer are required to complete those 
items on DEW's Suspension and Closing Assurance Form, and this Plan of Action policy and 
checklist, for which they are listed as an anticipated school official and/or as a responsible 
party. Specific assignments between the governing authority and school administration/
treasurer/staff will be determined based on school structure and staff availability. However, 
modification may be needed if the school is not able or willing to fulfill its responsibilities. If the 
school utilizes a management company, employees of the management company can fulfill 
school requirements for items that fall within the contracted services provided. However, the 
school governing authority and school administration are responsible for ensuring its obligations 
are met.     

Within 24 hours of the Coordinator’s initial communication with the school regarding the 
school’s closure, the ESC Department of Community Schools will make a preliminary 
determination of what services may be required to aid in the closure of the school.  If there are 
any steps that the school is unable or unwilling to undertake to fulfill the requirements to close 
the school, the ESC Department of Community Schools will determine the steps necessary to 
ensure that the requirements are met.  The ESC Department of Community Schools will make a 
recommendation as to whether ESCCO should act as a receiver or seek appointment of a 
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receiver to oversee the closing of the financial records and to distribute the assets of the school 
if the school does not retain a treasurer to oversee its remaining financial activity. 

To the extent that the school is willing and able to complete all of the steps necessary to close 
the school, the Coordinator will oversee the progress of the closure and facilitate ESCCO’s aid 
in completing the closure. 

The Coordinator will aid the school in notifying the parents, the staff and DEW that the school 
will close within 24 hours of the action to suspend or close the school.  If the school is 
unable/unwilling to make such communications, ESCCO will communicate with the parents, 
staff and DEW unilaterally.  The school governing authority must immediately secure all 
records, and the ESCCO treasurer will ensure all records are immediately secured during the 
closing. ESCCO treasurer will take possession of and secure the school’s records, property and 
assets as set forth in the Suspension of Operation/Termination section of the Guidance 
document, the checklist attached to this policy, and DEW's Procedures.  ESCCO will retain the 
school’s records in accordance with the proper records retention schedules.  If the school has 
not transferred its records, property and assets to the ESCCO Treasurer within 30 days, 
ESCCO will consult with legal counsel to determine the best course of action to obtain 
possession of the same, including but not limited to possible legal action. 

End of Year Closures 

In cases where the school will close at the end of the school year, the Coordinator will supply 
the school’s administration and governing authority with the current version of the Ohio 
Department of Education and Workforce’s “Community School Suspension and Closing 
Procedures” and  “Suspension and Closing Assurance Form” (“DEW's Procedures”).  The 
Coordinator will review DEW's Procedures and this Plan of Action policy with the school 
administration and governing authority and determine whether, due to facts and circumstances 
present at the time, any modification is needed to the steps required thereunder.  

The governing authority and/or school administration/treasurer are required to complete those 
items DEW's Suspension and Closing Assurance Form, and this Plan of Action policy and 
checklist, for which they are listed as an anticipated school official and/or as a responsible 
party. Specific assignments between governing authority and school administration/treasurer/
staff will be determined based on school structure and staff availability. However, modification 
may be needed if the school is not able or willing to fulfill its responsibilities. If the school utilizes 
a management company, employees of the management company can fulfill school 
requirements for items that fall within the contracted services provided. However, the school 
governing authority and school administration are responsible for ensuring its obligations are 
met. 

All Closures 

ESCCO will work with the school treasurer to account for any funds that remain after 
all outstanding bills are paid.  All of a school’s unexpended funds must be accounted for and 
returned to the Department of Education and Workforce. ESCCO will submit the required 
closing assurances to DEW following the closing of the school and the disposition of the 
school’s funds and assets. 

The attached list outlines the overarching responsibilities for the various stakeholders over 
the course of the closure process; it reiterates, elaborates, and organizes some of the 
responsibilities already listed above while introducing responsibility not already listed. The 
attached list conforms to DEW's Suspension and Closing and Assurances Form, and all ODE-
issued documents should 
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be consulted in conjunction with this policy. Based on the unique facts and circumstances of a 
school at the time of closure, the Sponsor may modify the organization or individual responsible 
for completing a task as necessary to ensure task is completed in an orderly and timely manner.  

Sponsor staff will also monitor the closure process, and, if a school governing authority and/or 
school staff are not able or willing to fulfill their responsibilities, the Sponsor will assume 
responsibility for all closure activities.   

Attachment: ESC of Central Ohio Suspension or Closure of Community School Checklist 

Cited Resources: Department of Education and Workforce’s “Community School Suspension 
and Closing Procedures” and “Suspension and Closing Assurance Form” (“DEW's 
Procedures”) as last updated April 2023. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 

Amended: February 28, 2020; reapproved September 25, 2020; Amended February 25, 2022; 
February 24, 2023; April 28, 2023 

https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Community-Schools-Suspension-and-Closing-Procedures.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Community-Schools/Guidance-Documents-Webinars-and-Presentations/Suspension-Closing-Assurance-Form.xlsx.aspx?lang=en-US
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ESC of Central Ohio Suspension or Closure of Community School Checklist 

As part of Policy 9, Plan of Action Suspension or Closure of Community Schools, the following list outlines the steps necessary to 
complete DEW's Suspension and Closing Assurances Form and the responsibilities of the Sponsor, school governing authority, 
school staff, and school treasurer regarding closure. The ESCCO Coordinator who is the lead contact for a school will complete this 
form as part of the Coordinator’s responsibility to oversee the progress of the closure. For any task with multiple subparts, the 
Coordinator will note when and by whom those individual subparts are completed instead of one date and name for all of them 
combined.  The ESC Department of Community Schools reserves the right to revise the ESCCO official assigned to any and all 
specific tasks below, or the ESCCO official responsible for overseeing the closure, based on the facts and circumstances of each 
school closure. 

The anticipated responsible party or steps indicated below may be modified in accordance with Policy 9 based on each school’s 
individual circumstances. Specific assignments between governing authority and school administration/treasurer/staff will be 
determined based on school structure and staff availability. If the school utilizes a management company, items assigned to school 
administration/treasurer/staff can be fulfilled by the management company for items that fall within the contracted services provided. 
The steps may also be modified as needed for suspensions and nonrenewals. The ESCCO Coordinator who is the lead contact for a 
school is responsible for any modifications, with the approval of the Deputy Superintendent. Modification may also be needed if the 
governing authority and/or school administration/treasurer are not able or willing to fulfill their responsibilities.  In such event, the 
ESCCO official responsible for overseeing the task will be responsible for its completion. In accordance with Ohio law and 
Department of Education and Workforce Guidance, Sponsor retains primary responsibility to ensure all closure activities are 
completed. 

Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

Contact school upon learning that school is experiencing 
financial difficulties, is considering closing, or will be 
suspended to assess proper ESCCO action. 

Coordinator 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

If intervention is proper course of action, transition to 
procedures under Policy Number 6. 

If school will proceed with suspension or closing, supply 
administration with DEW Closing Procedures and 
Assurances Form, and ESCCO’s Plan of Action policy and 
checklist and schedule meeting with school governing 
authority (GA) and administration to review same.  

Coordinator 

Review DEW Closing Procedures and Assurances Form 
with school GA and administration (and management 
company if applicable) to assign tasks and assess timing 
and logistics. 

School GA and 
administration; 
management 
company if 
applicable  

Coordinator 

Review ESCCO’s Plan of Action policy and checklist, with 
school GA and administration (and management company if 
applicable) to re-assign tasks as needed and assess timing 
and logistics. 

School GA and 
administration; 
management 
company if 
applicable  

Coordinator 

Determine whether ESCCO should act as receiver or instead 
appoint a receiver to oversee closure of financial records and 
asset distribution. (Only required if the School does not retain 
a treasurer to oversee remaining financial activities.) 

ESC Dept. of 
Comm. Sch. 

makes 
recommendatio

n to the ESC 
Board 

Cooperate with Sponsor to ensure an orderly 
closure/suspension process and to ensure the needs of 
students are met. 

School GA and 
administration/ 

staff; 
management 
company if 
applicable 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

If School is willing and able to complete all necessary steps to 
close the School, oversee progress and facilitate ESCCO’s 
aid in completing the closure. 

Coordinator 

If School is unwilling and unable to fulfill its responsibility to 
complete all necessary steps to close the School, assign 
ESCCO personnel responsible to complete any missing 
necessary steps. 

Deputy 
Superintendent 

Notify DEW of closure, including a written timeline of all 
tasks that will ensure a smooth and compliant transition. (If 
closing during school year, notify OCS within 24 hours. In 
other cases, notify within 10 days per DEW Procedures.) 

Coordinator 

For mid-year suspension or closure, submit estimated timeline 
to Office of Community Schools within 10 days of notification. 
For end of year closure, submit estimated timeline via 
Epicenter. 

Coordinator 

Notify area coordinator’s officer and schedule final FTE review 
within 3 days of action.   

School fiscal 
officer 

Coordinator to 
monitor to 

ensure FTE 
review timely 

scheduled  
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

For mid-year suspensions/closures, notify staff by formal letter 
within 24 hours of action to close school, including: 

 Reason(s) for closure or suspension;

 Status of any legal action or appeal;

Second notification by letter to staff within seven days, 
including: 

 Their obligation to continue working through official
closing date;

 Provide sponsor contact information to staff;

 Plan to assist students in finding new schools;

 Date of last salary check, instructions on filing for
unemployment benefits, date of termination of
employee’s benefits, last day of work, any assistance
to be provided to find new positions, and where
suspension or closure plan, procedures, and timeline
can be found;

 Update Resident Educator documentation as needed
and make available to affected teachers; and

 Update LPDC information as needed and make
available to affected teachers.

Notification timing for other closures in accordance 
with DEW Procedures. 

GA; school 
administration 

to assist 

Coordinator to 
ensure 

completed 
within time 

limits 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

For mid-year suspension/closing, notify parents through formal 
letter from Governing Authority within 24 hours of the action to 
close the school, including: 

 Reason for suspension or closing;

 Information regarding school choice options, including
the possibility of remaining at the school facing closure
in the case it were to win an appeal and options for other
suitable schools students might attend;

 Mechanism for confirmation of parental receipt;

 Establish a parent meeting to discuss closure timeline
and processes;

 Provide location where their student’s records will be
sent; and

 Provide contact information for the sponsor to answer
ongoing questions and concerns.

Parent notification must be made by March 1 for 
nonrenewal; other closures by April 15, in accordance 
with DEW Procedures. 

GA; school 
administration 

to assist 

Coordinator to 
provide sponsor 

contact 
information and 

ensure 
notification 
completed 
within time 
limits and 
includes 

information 
required per 

DEW 
Procedures 

Post contacts for assistance and general questions on School 
and Sponsor website. 

GA; school 
administration 

to assist 

Coordinator for 
Sponsor 
website 

Hold information meeting mentioned in parent notification 
above regarding options for students. 

GA, school 
administration 

to assist 

Coordinator 
also to attend 

Secure all records, property, and assets upon the 
School’s suspension or closure in accordance with DEW 
Procedures for mid-year or end-of-clear closures and 
Suspension of Operation/Termination section of this 
Guidance Document. 

GA to secure 
records 

Coordinator 
and ESCCO 
Treasurer to 

assure secured 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

Upon closure, transfer financial and enrollment records 
to ESCCO treasurer in accordance with DEW Procedures for 
mid-year or end-of-clear closures and Suspension 
of Operation/Termination section of this Guidance Document. 

GA and/or 
school 

treasurer 

ESCCO 
Treasurer to 

monitor 

If the School has not transferred all records, property, and 
assets within 30 days of the School’s suspension or closure, 
notify legal counsel and determine best course of action to 
secure the same. 

ESCCO 
Treasurer 

Notify STRS and SERS of closure and ensure related 
contributions are current. 

GA and school 
treasurer 

Coordinator to 
assure 

completed; 
ESCCO 

Treasurer to 
assist with 
notices if 
needed 

Conduct a student enrollment/FTE review in conjunction with 
area coordinator, ideally within seven days of closing. 

GA, school 
administration/ 
staff/treasurer 

to perform 
actions required 

per FTE 
Review Manual 

Coordinator to 
monitor to 

ensure review 
completed in 

timely manner 
and attend exit 

conference 

Clarify COBRA benefits and when medical benefits 
end. Timing per DEW Procedures. 

School 
treasurer/fiscal 

officer 

Coordinator to 
assure 

completed; 
ESCCO 

Treasurer to 
assist if needed 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By  

Review the financial records of the school within seven days of 
notice of suspension/closure. 

School 
treasurer to 
assist and 
cooperate 

ESCCO 
Treasurer 

  

Compile list of vendors, creditors, and debtors. School 
treasurer 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist  

  

Notify vendors of closure, terminate contracts, retain records of 
past contracts and payments, and ask contractors to remove 
their property from school grounds as necessary. 

School 
treasurer 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist 

  

Notify creditors of closure, request a final accounting of debt 
from each creditor, reconcile their reported number with the 
school’s internal records, and negotiate debt settlements when 
possible. 

School 
treasurer 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist 

  

Notify debtors of closure, request payment, turn debt over to 
debt collection agency if absolutely necessary, and retain 
records of payments and actions regarding debtors. 

School 
treasurer 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist 

  

Organize student records, including: 

 Ensure records and transcripts are ready for immediate 
transfer/delivery; 

 Compile a list of graduated students for future 
reference; 

 Continue to report EMIS data; 

 Ensure data and information needed for the FTE 
closure review is available; 

School 
administration / 

treasurer 

Coordinator to 
monitor, review 

records of 
graduates, and, 

as needed, 
assist to ensure 

records 
delivered as 

required 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

 Deliver student data, including special education
records as necessary, to each student’s district of
residence within seven business days of closing,
obtaining a signature of the person at the school
receiving these documents; and

 Maintain an updated list of the delivered student records
from item above for the sponsor’s review.

Account for and dispose of assets, including: 

• Notify the Auditor of State of closure and to schedule 
final audit (Note: The final audit identifies the amount of 
funds on hand and any outstanding liabilities at the time 
the audit was completed.);

• Establish asset lists including inventory with the price of 
each item.

• Establish the fair market value of assets;

• Identify staff who have legal authority to implement 
payment processes;

• Establish disposition plan for remaining items;

• Notify DEW and public media regarding a public auction 
to dispose of property;

• If assets are transferred to another school at no cost, 
provide board resolutions and minutes regarding such 
transfers;

• If applicable, identify any Ohio Facilities Construction 
Commission guarantees, and notify OFCC within seven 
days if school received such a facilities grant;

• If any federal fund purchases are valued at $5,000 or 
more, complete necessary additional actions;

• If any assets were purchased using Public Charter 
School Program grant funding or National School Lunch

School 
administration / 

treasurer 

GA to pass 
resolutions per 

DEW 
Procedures 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

Program funds, consult DEW Assurances 
form regarding disposition of those assets; 

 Track the sale of items and maintain supporting
documentation; and

 If real property for the school was acquired from a public
school district, offer the property back to that board of
education at fair market value, or, if that board does not
accept within 60 days, dispose of property in another
lawful manner.

Prepare itemized financials, including: 

 Year-end statements;

 A cash analysis as of the closing date;

 Separate lists of the following:
i. investments;
ii. payables;
iii. unused checks;
iv. petty cash;
v. bank accounts;
vi. payroll reports;
vii. accounts receivable; and
viii. assets

 Documentation regarding enrollment/FTE review

School 
administration / 

treasurer 

ESCCO 
Treasurer to 

monitor and, as 
needed, assist 

Monitor and maintain finances, even well after closing date, due 
to the delayed nature of various payments, settlements, and 
dispositions. 

School 
administration/ 

treasurer to 
cooperate/ 
assist as 
needed 

ESCCO 
Treasurer 
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Task Explanation Anticipated 
School Official 

Assigned to 
Task 

ESCCO Official 
Assigned to 

Task 

Date 
Completed 

Completed 
By 

Submit quarterly Suspension and Closing Assurances 
reports to DEW until all items are complete. 

Coordinator 

Send all the remaining funds to the Department of 
Education and Workforce, Office of Budget and School 
Funding for final disposition. (Note: Sponsors will work with 
the school treasurer to account for any funds that remain 
after all outstanding bills are paid. All of a school’s 
unexpended funds must be accounted for and returned to 
the Department.) 

School 
treasurer 

ESCCO 
Treasurer 

Submit Suspension and Closing Assurance Form attesting that 
all necessary notifications and actions are completed. 

Coordinator 

Date approved by the ESC of Central Ohio Governing Board: September 25, 2020; Amended: February 25, 2022; February 24, 
2023; April 28, 2023 
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Ongoing Technical Assistance 

ESC Department of Community Schools Policy No. 10 

In order to provide ongoing quality technical assistance to the community schools sponsored 
by ESCCO, the ESC Department of Community Schools will follow a continuing process of 
obtaining and utilizing information that will be useful to the schools from various sources, 
including but not limited to monitoring changes in state and federal law, studying literature in 
the field of community schools and recounting problems and solutions observed in monitoring 
the schools.  "Technical assistance" includes targeted and customized supports to support 
schools in successfully fulfilling their legal and contractual obligations.  The ESC Department 
of Community Schools will: 

 provide timely assistance to the schools in response to issues, problems and concerns 
once they are identified by either the school or the sponsor. 

 solicit information from the schools about their need for technical assistance and about the 
quality and impact of previous technical assistance through a needs assessment. 

 use the results of a needs assessment or survey to plan technical assistance to the schools. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: February 26, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12576016v4 
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Professional Development for Schools 

ESC Department of Community Schools Policy No. 11 

In order to provide ongoing quality professional assistance to the community schools sponsored 
by ESCCO, the ESC Department of Community Schools will follow a continuing process of 
obtaining and utilizing information that will be useful to the schools for professional development 
from various sources, including but not limited to monitoring changes in state and federal law, 
studying literature in the field of community schools and recounting problems and solutions 
observed in monitoring the schools.  As part of this process, the ESC Department of Community 
Schools will solicit information from the schools about their needs for professional development 
and about the quality and impact of previous professional development through a needs 
assessment.  The ESC Department of Community Schools will use the results of the needs 
assessment, as well as other information gained through this process, to plan professional 
development for the schools. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 
Amended: February 26, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12576019v2 
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Sponsor-Self-Evaluation and Self-Improvement 

ESC Department of Community Schools Policy No. 12 

The ESC Department of Community Schools will establish a process that will allow ESCCO to 
obtain information to allow for the self-evaluation and self-improvement of ESCCO as a sponsor 
of community schools.  At a minimum, this information will include the results of ESCCO's 
sponsor evaluation, feedback from stake holders, including the schools and ESCCO staff 
members, and the results of a self-evaluation using an evaluation instrument from a nationally 
recognized organization.  The ESC Department of Community Schools will use the information 
to evaluate its work against national standards for community school sponsors (e.g., National 
Association of Charter School Authorizers) and will use the findings to develop goals and 
implement strategic action steps (the "Self-Improvement Plan"). 

The self-evaluation and self-improvement process will take place annually and the Self-
Improvement Plan will be implemented by March 1st of each year. 

Dates approved/amended by the ESC of Central Ohio Governing Board: March 23, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12576926v1 
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ESC Department of Community Schools Process for Sponsor-Self- 
Evaluation and Self-Improvement 

The ESC Department of Community Schools will follow the following process on at least 
an annual basis in order to provide for ESCCO’s self-evaluation and self-improvement.  
We will utilize the following sources in order to gain pertinent information for this task: 

1. Sponsor evaluation results 
2. Stakeholder feedback 
3. ESCCO Coordinator meetings and discussions weekly; 

monthly/quarterly meetings with Deputy Superintendent; monthly 
meetings with other ESC coordinators 

4. Self-survey 
5. NACSA self-evaluation instrument 
6. Other sources that may provide us with information relevant to 

potential areas of improvement and selecting the means for making 
such improvements. 

After obtaining this information, the ESC Department of Community Schools will use the 
internal improvement process and strategic planning to help plan our growth over time using 
strategic action steps, measures, metrics, targets, and timeframes.  We will notify staff and 
stakeholders of our self-evaluation/improvement efforts and implement the Self-Improvement 
plan by March 1st of each year.  (Policy No. 12) 
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Appendix A –Flexibility During Periods of Declared Emergencies  

 
Despite the best intentions and the extensive planning of the Parties, sometimes, as 
demonstrated by the Coronavirus Pandemic in 2020, periods of emergency will occur which 
make it impossible to observe all of the requirements set forth in law, the Sponsorship 
Agreement and the ESCCO’s policies, procedures and practices (the “Standard Practices”).  To 
that end, during any period of an emergency declared by legally constituted national, state, or 
local authorities, ESCCO and the School commit themselves to using the flexibility given to 
them by law, the Agreement, and/or the ESCCO’s policies, procedures, and practices to make 
necessary adjustments in order to achieve the paramount goal of assuring the quality education 
of the students enrolled in the School.  In exercising this flexibility, the Sponsor will engage in 
communications with the School to determine what, if any, adjustments need to be made.  To 
the extent practicable, the Parties will continue the Standard Practices.  To the extent that the 
nature, scope, and duration of the declared emergency makes it impossible or impracticable to 
perform a particular practice, however, the Parties will discuss the practice and alternatives that 
will, to the extent possible, preserve the goal of the practice.  The ESCCO will then 
communicate the changes to the Standard Practices to the School. 

As a point of illustration, during the Coronavirus Pandemic, ESCCO is exercising flexibility in the 
Standard Practices that includes but is not limited to the following: 

1. Allowing use of a virtual platform such as Zoom to complete anything that could 
require in person contact if the practice cannot or should not occur in person, such 
as face to face Annual Reviews, Site Visits, in-person professional development, 
Opening Assurances, academic meetings, etc.   

2. For classroom walkthroughs, recorded or live lessons would be accepted when done 
virtually to accommodate all parties' schedules. 

3. Any document requiring the academic performance framework will need adjusting, 
such as the contractual performance framework, Annual Performance Report, High 
Stakes Review template, etc.  An adjustment to those documents will be made 
reflecting that the academic performance framework originally used will need 
different data points due to the cancellation of state testing and its effects on report 
cards in the 2019-2020, 2020-2021 and 2021-2022 school years.  An agreed upon 
data substitution will be made. 

The flexibility granted for the Standard Practices may vary from School to School, depending on 
the need to assure a quality education of the students enrolled in the School, the challenges 
faced by a particular School and the nature, scope and duration of the declared emergency.  
For instance, because of the scope and duration of the Coronavirus Pandemic, the General 
Assembly has passed emergency legislation that will help guide the Parties’ exercise of 
flexibility in the Standard Practices.  If, however, a School faces another emergency in the future 
that is declared by its local health authorities, the General Assembly may not take similar 
actions, resulting in less extensive options available to the Parties. As a result, the amount of 
flexibility will vary on a case-by-case basis. 
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